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6.

INSTRUCTION: Answer POUR Questions in ali - TWO from each section.
Section A
To the uninformed property owner and manager, (he sole criterion of tenant desirability is renl
paving ability. Experience, however, shows that there i need to upply criteria other than rent
paying ability when seleciing levants, Discuss 20 marks.

Write short notes on the {ollowi g

a4)  Service charge 5 marks
b) Forecasting 5 marks
c) Outgoings 5 marks
d) Properly maintenance 5 marks

Management is @ process v her by av horived individuals create. maintain and operate an
organization in the selection anc acco: plishment of its sl In ling with this, discussthe
managemen! functions that are 1 ocess oy for an effective property management,

20 marks

§ottion B

The capacity of an estate to plan ahead is soverned by anumber of factors. Discuss.

20 marks
Discuss the chiel objeciives towrd woch most businesses and estates are oriented.
20 marks

[nspitc of its advantages, the lcaschold system has sonme shortcomings. Discuss.

20 marks




