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The Vice-Chancellor 
Deputy Vice-Chancellor - Academic 
Deputy Vice-Chancellor - Administration 
Principal Officers of the University 
Members of the Senate 
Distinguished Guests and Friends of the University 
Colleagues (Academic and Administration) 
Graduates and Students 
Gentlemen of the Press 
Ladies and Gentlemen 

I am highly delighted for the privilege to stand before you 
today, 1 1 th November, 20 14 to give the 269th Inaugural 
Lecture of the Obafemi Awolowo University, Ife, the 2nd 
Inaugural Lecture in the Department of Management and 
Accounting. This inaugural lecture is an opportunity for me 
to share my achievements in research, engagement and 
teaching activities with you my colleagues, students, other 
members of the University community and the general 
public. Today is a significant event of my academic life. 
Though it is long overdue, I thank God for giving me the 
opportunity to inform you all about my works to date, 
including my current research and future plans. I was 
officially announced to the full chair of Professor on 1st 

October, 201 1 although it was appropriately back dated to 
lst October, 2006. I thank the propriety, justice and fair 
play of all Vice-Chancellors of this great University in the 
process of appointment and promotions. I stand here today 
to deliver my inaugural lecture as Professor of 
Entrepreneurship, a title of which I was conferred. 

M y  Academic History 

I just feel it is necessary to have a cursory look at my 
academic history before presenting this Inaugural Lecture. I 
began my academic career in 1986 at the Philippine School 
of Business Administration-Quezon City, Philippines. Given 
41% +ppwtuniky_t~  _teach- 1 _was able to share my 



entrepreneurial experiences to my students. I made efforts 
to ensure that my students after graduation and even 
during their college days, they must create a venture. I 
taught them the preparation of a feasibility study and the 
development of a business plan. I enjoyed my students 
participation in the class and the implementation of their 
projects were counted a s  my achievements. I guess the 
success was attributable to the passion I have in teaching 
and the knowledge I earned in writing my Master's thesis 
titled "Project Feasibility Study of Charcoal Making 
Industry". Leaving my students in 1993, I was privileged to 
continue my PhD-Business Administration in this great 
university, Obafemi Awolowo University, Ife (OAU), a 
university named "Great Ife" and a s  the "African Most 
Beautiful Campus". All glories to God, I was awarded and 
conferred the degree of PhD-Business Administration 
(Entrepreneurship) in 1998 after completion and 
submission of my dissertation titled "Entrepreneurial 
Performance of Micro Scale Food Processing Industry" 
under the supervision of Professor P.E. Oribabor, whose 
academic principles made me to work harder. 

Mr. Vice-Chancellor Sir, allow me to register my gratitude to 
the University Management's hospitality, magnanimity, 
generosity and highly commendable fair recruitment 
process giving me the opportunity to serve in the capacity of 
Assistant Lecturer in the Department of Agricultural 
Extension and Rural Sociology (Home Economics) headed 
by Dr. E.A. Laogun (now Ret. Professor E.A. Laogun) in 
1994. Professor M.L. Nassar (Dr. Nassar and HOD- 
Management and Accounting then), the former Vice- 
Chancellor of Ladigoke Akintola University of Technology 
granted the opportunity for me to serve as  Associate 
Lecturer until finally my appointment was transferred to 
the Department of Management and Accounting. Mr. Vice- 
Chancellor Sir, I want to remember a t  this luncture the very 
imporlant senior colleaques. who sincerely were concerned 
about my academic career prooress. They weLee -ny 

------- -- 
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mentors. In 1996, Professor J.A. Alao and Professor J.A. 
Jibowo of Agricultural Extension and Rural Sociology 
directed me to write a paper on women entrepreneurship to 
be presented in a conference a t  Usmanu Danfodiyo 
University, Sokoto, and another paper on the technical 
feasibility of charcoal making in Nigeria to be presented also 
in a conference a t  the University of Agriculture, Makurdi. In 
the same year. another paper on personality characteristics 
of entrepreneurs presented a t  University of Ibadan. I 
thought it was a directive but to the glory of God, I was 
promoted using those publications. My determination to 
reach the highest cadre piloted by the three pillars of 
teaching, research and service, I rose to the rank where I 
am today and that I say I am indebted of gratitude and 
praises to God Almighty. 

My Research Focus and Contribution to Knowledge 

Mr Vice-Chancellor Sir, my serious academic research 
began when I was indoctrinated with the language "publish 
or perish" and "40% offshore". I felt I was initiated in a 
culture of "no fmstrations", a culture of "forward ever and 
backward never", a culture of being "conscious, vigilant, 
and progressive", driven by "aluta against all oppressions". 
Mr. Vice-Chancellor Sir, girdled with these ".charms" I 
moved on and continued the struggle. 

My publications have contributed largely to the knowledge 
of entrepreneurship, its concepts and best practices. These 
papers were focused on entrepreneurial framework 
conditions, both entrepreneurial opportunities and 
entrepreneurial activities. They were aimed a t  proffering 
entrepreneurial approaches in arresting the deepening 
poverty in the country. In my exploratory research on small 
and micro enterprises, the nature and characteristics, 
problems and constraints, a s  well a s  the survival and 
~ ro~r r th  of these enterprises were uncovered. Utilization of 
~ 1 ~ 3  1 ura1 resources was asserted. Personality characteristics 



of entrepreneurs were given emphasis. Strategies and best 
practices were tested. And these results were further 
investigated which provided understanding on the 
determinants of business success and entrepreneurial 
development strategies specifically the human side of 
innovation and change. My curiosity and interest on 
entrepreneurship education led me to look at the impact of 
entrepreneurship and business related courses on 
entrepreneurial behaviour of tertiary students at Obafemi 
Awolowo University in 1998, a paper presented at the 
conference organized by the National Universities 
Commission (NUC), Abuja. The idea in the paper became 
the seed planted on a rich soil and have sprouted and 
grown which is now a requirement in the introduction of 
entrepreneurship courses in tertiary institutions in the 
country. The entrepreneurial participations of children, 
youth, and women in entrepreneurship were highlighted. 
The importance of feasibility study and business plan 
development before embarking into a venture dominated 
my research works. Most especially, the required 
management skills outweighed all my technical 
contributions. Also the importance of government policies 
in promoting entrepreneurship and the effective 
implementation of these policies were equally investigated, 
a research work that won international best paper award. 

Additionally, the publication of my books on business 
research and thesis writing had been very useful to both 
undergraduate and postgraduate students. The books 
discuss the process of research and its application in 
business administration and management, books that 
guide students in writing thesis or dissertation. The books 
provide guidelines and offers solutions to the common 
questions in research that sometimes are difficult to 
answer. 

Mr. Vice-Chancellor Sir, to the glory of God, in 12 years I 
rose from Assistant Lecturer to the rank of Professor. It is a 
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proof, a declaration of my ability which God has made me. 
And to all the instruments used by God for me to reach this 
success, God will bless you aII. Your names if, were not 
mentioned in this piece of work are not deliberately omitted 
but God knows the deepest of your heart for me and HE will 
never pass you by but bless you. I can't but to let you know 
that my inaugural prayer is for God to use me especially in 
the field I am professing now that I may be useful enough to 
my alma mater, my principal university (Obafemi Awolowo 
University) who nurtured, developed and empowered me to 
stand before you today, to whom I owe a debt of gratitude. 
As I continue on this journey. I wish I will have a space to 
serve this university more and better. 

My embarked journey went far. My target was to reach my 
destination a t  the right time but it was a long winding 
diversion road. This happened when I was privileged to use 
my accumulated leave, the eagerness driven by a strong will 
in me and the sincere desire to prove my ability to lead 
eluded my personality only to find myself in a place where 
my leadership ability was tested and proposals jettisoned. 
Because of self confidence, I took the blow and picked the 
pieces of courage and with strong detennination, Bowen 
University, Iwo recorded her first international conference. 
To God be the glory, a colleague in this university (OAU), 
the incumbent Vice-Chancellor of Bowen University, 
Professor M.A. Ojo, supported the cause. He trusted my 
ability, added colour and decorated my academic profile. 

THE INAUGURAL LECTURE 

While on search of knowledge, something baffles me. This is 
about the alarming graduate unemployment in the country. 
I was perplexed. I was and I am still presently involved in 
teaching entrepreneurship courses. I should be guilty. This 
prompted me to write my inaugural lecture titled: 
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uENTREPRENEURSHIP EDUCATION: A PANACEA TO 
GFtADUATE UNEMPLOYMENT? " 

INTRODUCTION 

The literature is replete of explanations on how economic 
development takes place. Many scholars have offered 
answers to what factors determine economic growth. Their 
contributions obviously brought light to the many concepts 
that today are very useful in providing a framework within 
which further investigation can be pursued in the attempt 
to understand how economic prosperity can be achieved. 
Theories on economic development have been established 
which might have satisfied many inquisitive minds as to 
why there are rich countries and there are poor ones? Why 
the economically advanced countries of Europe and 
America have produced two or three times as  much as the 
output of Asia and Africa in the past century or two and 
today the gap has even increased to more than fifteen or 
twenty times? 

Economic growth shows the ability of the country to satisfy 
the needs and wants of the people. However, the country's 
ability in satisfying these needs and wants depends on the 
resources available. This also depends on the individual 
contribution in building the economy through creating 
value of economic goods and services. The productivity of 
the country therefore dictates her economic condition, 
which affects individual economic decision-making. 
Specifically, it affects personal earning, buying decisions, 
and the quality of life. In other words, a nation experiencing 
poor economic condition there exist extreme inequalities of 
income and wealth with pockets of extreme poverty and 
very high level of unemployment. 
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The search for the relationship between economic growth 
and entrepreneurship is not new. We have been fascinated 
by the role of entrepreneurs at least as far back as the mid- 
nineteenth century, when the ideas first came in the 
writings of the French economist, Jean-Baptiste Say in 
1803 (Stokes, Wilson and Mador, 2010, Dionco-Adetayo, 
1998)), who observed that the individual businessman is a 
significant and dynamic agent in economic development. 
And in 1876, the same individual was referred to by Francis 
A. Walker, an American economist, as a businessman 
whose profit is compensation for his efficient management 
of the enterprise. Theorists generally ignored the role of the 
entrepreneur throughout 19th century and that classical 
economics focused on optimization of existing resources in 
the realm of external forces (Prokopenko and Pavlin, 199 1). 

When the classical theory came under challenge it became 
apparent that the entrepreneur who was generally ignored 
now began to be the central issue in economic process. 
Countless theorists, scholars, economists have compiled 
wQat amount of significant contributions have been made 
in the understanding of entrepreneurship and its relations 
to economic growth. To name but a few of the pioneers in 
this struggle, listed are Cantillon, Schumpeter, Kirzner, 
Knight, Casson, Pinchott, Shane and Venkataraman. 
Schumpeter (1934), saw the entrepreneur as primarily an 
innovator whose dynamic creative response to the economic 
environment makes him central to the promotion of the 
material growth. The entrepreneur was then recognized as 
the principal agent of production and industrial progress. 
The entrepreneur was then considered as the catalyst of 
change. This, also in turn leads to the general conclusion 
on the vital role of the entrepreneur in translating 
technological possibility into technological fact (Adjebeng- 
Asem. 1984). Steinhoff and Burgess (1993) predicated all 
submissions that an entrepreneur is a person dedicated t 



making the business successful, who is willing to risk 
money and reputation to make an  idea work. 

1.2 Factors of Production 

Let us  s impm our understanding of economic prosperity. 
The economists taught us  about the factors of production. 
These include land, labour, and capital. They encompass all 
of the inputs needed to produce a good or service. The 
capital is all of the tools and machinery used to produce a 
good or service. Capital is the funds provided by investors, 
lenders, and the profits retained by the firm to finance the 
firm's activities. Labour is all of the work that workers 
perform at all levels of an organization. Labor is the mental 
and physical effort available to produce goods and services 
by unskilled, semiskilled, and skilled human resources. 
Land represents all natural resources, a factor of 
production that includes all natural resources, such as 
mineral deposits, waier, crude oil, timber and gold, used in 
the production of goods. 

1.3 Nigeria's Natural Resources 

Nigeria is naturally endowed with millions of acres of arable 
land, billion barrels of oil reserves, vast gas reserves, 
unexploited minerals, and a wealth of human capital. With 
Nigeria's abundant reserves of human and natural 
resources, the country has the potential to build a 
prosperous economy and provide for the basic needs of the 
population. The enormous resources if well managed could 
support a vibrant agricultural sector capable of ensuring 
the supply of raw materials for the industrial sector as well 
as  providing gainful employment for the teeming 
population. 
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1.3.1 Solid mineral deposits 

Nigeria is  richly endowed with mineral deposits. Apart from 
petroleum, Nigeria ha s  wide variety different natural 
resources raging from precious metals, various stones to 
industrial such as Barites, Gypsum, Kaolin and Marble. 
Most of these are yet to be exploited. The oil and gas sector 
accounts for about 35 per cent of gross domestic product, 
and  petroleum exports revenue represents over 90 per cent 
of total exports revenue. 

Table 1: Nigeria States and Their Natural Resources 

S / N  I STATES I NATURAL RESOURCES 
1 I Abia ( Gold, Lead/Zinc, Limestone, Oil/Gas & 

I Salt 
2 ( Abuja ( Cassiterite. Clay, Dolomite, Gold, 

1 4 Ak&Akwa Ibom I Clay, Lead/Zinc. Lignite, Limestone, I 
3 

~ead/Zinc, Lignite, 
Limestone, Phos hate & Salt 
Gold, Cassiterite (tine ore), Columbite, 
Gypsium, Wolfram, Coal, Limestone. 
Li nite, Iron-ore & Cla 

Bayelsa Glay, Gypsium, Lead/Zinc, Lignite, 

Adamawa 

• 

- - .  I Limestone, Maganese, Oil/Gas & Uranium 
8 1 Benue 1 Barite, Clay, Coal, Gemstone, Gypsium, 

Lead/Zinc, Marble & Tantalite 
Bentonite, Gypsium, Kaolin & Magnesite 

( Oil/Gas, Salt & Uranium 
5 1 Anambra I Clay, Glass-Sand, Gypsium, Iron-ore, 

I 1 Hydro-carbon, Kaolin & Limestone 
10 1 Cross I Barite, Lead/Zinc, Lignite, Limestone, 

9 

I Kaolin, Lignite, Marble & Oil/Gas 
12 1 Ebonyi I Gold, Lead/Zinc & Salt 

Borno 

11 

Iron-Ore, Ikadl~inc,  ~imestone, Marble & 
Salt 
Bentonite, Clay, Diatomite, Gypsium, 

River 
Delta 

Manganese, 0 i l / ~ a s , ~ s a l t  & Uranium 

Clay, Glass-sand, Gypsium, Iron-ore, 



stone, Gold, Graphite, 
ite, Mica, Rock Crystal, Ruby, 

antalite, Tourmaline 

30 

31 

Osun 

Oyo 

Feldspar, Gemstone, Glass-Sand, Granite, . 

Gypsium, Kaolin, Limestone & Oil/Gas 
Columbite, Gold, Granite, Talc. Tantalite & 
Tourmaline 
Aqua Marine, Cassiterite. Clay, Dolomite, 
Gemstone, Gold, Kaolin, Marble, 
Silimonite, Talc-&-Tantalite - - - - - - - - - - - - - - - 

- - - - - - -  

- 



ng Coal, Dolomite/Marble, Feldspar, 
na, Iron-ore, Limstone, Mica, Salt, 

pphire, Talc, Tantalite, Tourmaline 



av Dolomite, Phosphate, 
Gold, Gypsium,Iron-ore, 

!inc & Limestone 

qua Marine, Asbestos, Clay, 
nstone, Gold, Graphite, 
lite, Mica, Rock Crystal, Ruby, 
hnite, Superntinite, Tentalime, 
~rmaline 
Copper, Gemstone, Glass- 

rble, Mica & Tantalite 
xv & Glass-sand 
)pa2 Garnet), Barytex, Barite, I 
lalcopyrite, Clay, ~olumbi te ,  
Dolomite/Marble, Feldspar, 

-ore, Limstone, Mica, Salt, 
~lc, Tantalite, Tourmaline 
'eon 
!inc & Talc I 
~ y ,  Feldspar, Gemstone, 1 
stone & Phosphate 
av, Coal, Dimension Stones, 
:mstone, Glass-Sand, Granite, 

!. Cassiterite, Clay, Dolomite, 
;old. Kaolin, Marble, 
51c & Tantalite 

Source: Nigeria Natural Resources, (20 12) 
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(www. niCeria.gov.ng) 

1.3.2 Agricultural resources 

Plateau 

Rivers 

Sokoto 

Taraba 
Yobe 
Zamfara 

Apart from mineral resources of which many are yet to be 
tapped, the literature is full of account of the country's 
endowments in agriculture. The pyramiding agricultural 
food crops in the early 1960s made it obvious. Besides 
abundant food crops, livestock, forest, the country is 
blessed with vast, rich lands of which 50 to 60 percent is 
untilled (Chedebelu, 1997). The agricultural sector was the 
most important in terms of contributions to domestic 
production, employment and foreign exchange earnings. 
The situation remained almost the same three decades later 
with the exception that it is no longer the principal foreign 
exchange earner, a role now being played by oil. Nigerian 
agriculture is characterised by considerable regional and 
crop diversity. On its diversity, Nigerian agriculture features 
tree and food crops, forestry, livestock and fisheries. 

Barite, Bauxite, Betonite, Bismuth, 
Cassiterite, Clay. Coal, Emeral, Fluoride, 
Gemstone, Granite, Iron-ore, Kaolin. 
Lead/Zinc, Marble, Molybdenite, 
Phrochlore, Salt. Tantalite/Columbite, Tin 
& Wolfram 
Clay, Glass-Sand, Lignite, Marble & 
Oil/Gas 
Clay, Flakes, Gold, Granite, Gypsium, 
Kaolin, Laterite, Limestone, Phosphate, 
Potash. Silica Sand & Salt 
Lead/Zinc 
Soda Ash & Tintomite 
Coal, Cotton & Gold 

The role of agriculture in economic development of most 
countries can hardly be overemphasized. The contribution 



of agricultural growth to poverty reduction has been 
documented. The growth of agriculture has been the most 
important in the process industrialization. A retrospective 
look into the Nigerian economy and its development reveals 
that agriculture was both the mainstay of the Nigerian 
economy and the chief foreign exchange earner. 

1.4 Entrepreneurship and Factors of Production 

Natural resources play as an important factor of economic 
growth. An economy's output depends significantly on the 
land and its productive area. Natural resources are 
materials supplied by nature and are fured. These resources 
are scarce, can be depleted or exhausted. In other words, 
the scarcity of resources limits the country's economic 
growth, but with man's capacity for discovering resources 
and creating new uses for them, human needs were made 
to be satisfied. It only requires a man to create value for 
them. The man who creates value in this lecture is called 
the entrepreneur and his ability (knowledge and skill) to 
create value is called entrepreneurship. 

Entrepreneurship is the process of bringing land. labor. and 
capital together and taking the risk involved in producing a 
good or service and make profit. The entrepreneur is the 
individual who takes an idea and attempts to make an 
economic profit from it by combining all other factors of 
production. However, entrepreneurship has not reached the 
state of having a universally accepted definition. In the quest 
for economic development, however, many scholars have 
offered various definitions to the understanding of what is 
entrepreneurship. They had described entrepreneurs in so 
many ways. But many people still have their own 
impressions and opinions of what is entrepreneurship. Some 
believed that entrepreneurship means small business 
operation, and others said it is meant for out-of-school youth 
who are to start a small business. Others believed 
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At this stage of entrepreneurship development, it is important 
to appreciate the numerous divergent views contributed by 
the scholars and build the concepts, constructs, and theories 
they have introduced into the knowledge of entrepreneurship. 
In this way, the quest for better and deeper understanding 
about entrepreneurship and what makes a country 
entrepreneurial would be satisfied. Also, the attempt to 
search for more knowledge, as regard to bridging the gaps in 
the understanding of entrepreneurship would be more 
focused and that is the task of our lecture today. 

The Global Entrepreneurship Monitor (GEM), a research 
program aimed at assessing the national level of 
entrepreneurial activity, conducted an entrepreneurship 
and economic growth study on 48 selected countries in 
2008. The study revealed a high correlation between 
economic growth and entrepreneurial activity in 
industrialized countries. In other words, whether or not 
entrepreneurship is the missing component, in this lecture, 
it is regarded as an important component in the process of 
national transformation. This lecture presents a conceptual 
analysis of entrepreneurship as a positive catalyst for 
national transformation and provides empirical evidence 
that the entrepreneur as the economic leader is an 
innovative growth-oriented individual whose motivation is 
to create value. The analysis is anchored on the activity of 
an entrepreneur in the process of entrepreneurship, on how 
the value is created with emphasis on entrepreneurial 
personality, a requirement in creating value. 

CONCEPT AND PRACTICE OF 
ENTREPRENEURSHIP 

A summary description of entrepreneurship according to 
Robert C. Ronstadt in Kuratko (2009) states as: 



Entrepreneurship is the dynamic 
process of creating incremental 
wealth. This wealth is created by 
individuals who assume the major 
risks in terms of equity, time and 
career commi tment of providing 
value for some product or service. 
The product or service itself may or 
may not be new or unique but value 
must somehow be infused by the 
entrepreneur by securing and 
allocating the necessary skills and 
resources. 

The entrepreneurs who serve as agents of change provide 
creative, innovative ideas for business enterprises and 
make businesses grow and become profitable. They build 
multimillion enterprises from fledgling businesses. These 
are entrepreneurs of today researched to have personal 
initiative, ability to perceive economic opportunities, ability 
to consolidate resources requiring management skills, 
create an enterprise, a demonstration of a desire of 
autonomy, and the spirit to succeed. 

The contemporary entrepreneur is not the entrepreneur 
known to have ceased his entrepreneurial position after 
generating an innovative idea. Entrepreneurship is a 
process that goes beyond generating ideas. 
Entrepreneurship is a process involving ideation, 
conceptualization, enterprise creation, commercialization. 
and business growth (Dionco-Adetayo, 2011). There are 
factors involved to ensure entrepreneurial success. These 
factors were integrated in a definition developed by Kuratko 
(2009). Entrepreneurship is defined as: 

a dynamic process of vision, change, 
and creation. It requires an 
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application of energy and passion 
toward the creation and 
implementation of new ideas and 
creative solutions. Essential 
ingredients include the willingness 
to take calculated risks in terms of 
time, equity, or career; the ability to 
formulate an effective venture team; 
the creative skill to marshal needed 
resources; the findamental skill of 
building a solid business plan; and 
fsnally, the vision to recognize 
opportunity where others see chaos, 
contradiction, and confusion. 

Entrepreneurship is more than creating a new business 
enterprise, acquiring or expanding an existing business. 
Entrepreneurship is the process of creating value. 
Entrepreneurship requires skills and ability of an individual 
to achieve the set goals and objectives of the enterprise 
regardless of business size, be it small or large. I t  is only the 
capital or investment size or other parameters of 
measurement that separates small from other scales. The 
entrepreneurial process remains the same and the roles and 
nature of the entrepreneurs are universal. I t  is notable, 
however, that a society has its own peculiar environment 
different from other societies. These environmental factors 
have been identified to be influencing the development and 
success of entrepreneurship. This is why there are countries 
or societies whose entrepreneurial level is high and there are 
those that are low. 

Thc entrepreneur eshblishes the business and is also 
responsible in the accomplishment of its mission in the 
industry. The term entrepreneurship was earlier referred as  
to "undertake". To undertake means an attempt to begin or to 
do <and make orlcself responsillilc. Thus, entrepreneurship 
eatails nd m~&v_t~e creation of the enterprise ------ hut also the 

---- 



organization and management of resources, and the 
responsibility of its survival and growth (Dionco-Adetayo, and 
Adctayo, 2004). This could be explained further that 
en1 rcpreneurship initiates appropriate actions to get things 
do~le at the right time through innovative, creative and 
persistent efforts in the realization of the organization's goals. 

The entrepreneur makes decisions. The entrepreneur thinks 
of various ways and selects for the best alternative in every 
decision he m'akes. He may, either put the product into other 
uses or discover a new market, look for raw material 
substitute during resource scarcity or decide for bulk buying 
strategy and so forth. The entrepreneur always generates or 
looks for ideas and integrates these into the stored ideas or 
newly deliberated ideas. He may incubate them, letting his 
subconscious mind work to hit upon a bright idea. This 
process of creating value can be called entrepreneurship. 
Entrepreneurship involves the stages of ideation, 
conceptualization, enterprise creation, 
commercialization, and business growth (Dionco-Adetayo, 
and Adetayo, 2005) as shown in Figure 1. 



nt of resources, and the 
1 growth (Dionco-Adetayo, and 
he explained further that 

ropriate actions to get things 
~ g h  innovative, creative and 
ion of the organization's goals. 

ions. The entrepreneur thmks 
r the best alternative in every 
her put the product into other 
rket. look for raw material 
-citv or decide for bulk buying 
epreneur always generates or 
these into the stored ideas or 
a!r incubate them, letting his 
lit upon a bright idea. This 
he called entrepreneurship. 

the stages of ideation, 
r l  terprise creation, 
ess growth (Dionco-Adetayo, 
Figure 1. 

Fig~lre 1 : The Process of Entrepreneurship 

2.1 Ideation Stqe 

Ideation is the process of generating ideas and becoming 
thoroughly familiar with them. I t  is a period of sleepless 
nights thinking for business opportunities. The ideas may not 
onlv corn? from thc- entrcnreneur as prior work experience, 
his hohbies and avocclt~ons. ~ I L I ~  Inav come from various 
sourccs like friends. associates, technolo~r bank, experts. 



lent of resources, and the 
~d 9rolvth (Dionco-Adetayo, and 
1 be explained further that 
propriate actions to ,get things 
) u ~ h  innovative, creative and 
tion of the organization's goals. 

sions. The entrepreneur thinks 
Dr the best alternative in every 
itl~er put the product into other 
arket, look for raw material 
uciQ or decide for bulk buying 
Iepreneur always generates or 
these into the stored ideas or 

lav incubate them, letting his 
hit upon a bright idea. This 
I be called entrepreneurship. 
the stages of ideation, 
?n terprise creation, 
mess growth (Dionco-Adetayo, 
1 Figure 1. 

Figure 1 : The Process of Entrepreneurship 

2.1 Ideation Stage 

Idcation is the process of qenerating ideas and becoming 
thoroughly familiar with them. It is a period of sleepless 
nights thinking for business opportunities. The ideas may not 
only come from the entrepreneur as  prior work experience, 
his hobbjes and avocations, but may come fl-om various 
sources like friends, associates, technology bank, experts. - ------ - - - - - - - - 



networks, family, and others. The ideas may also originate 
from the market, which has the peculiar need of the goods 
and services. Ideation has three stages: 1) perceived 
economic opportunity, 2) introduces an innovation, and 3) 
taking the risk of starting an enterprise. 

Entrepreneur perceives economic opportunity: Before 
any economic undertaking will be set up, the entrepreneur 
has to respond to the opportunity the environment is offering. 
The entrepreneur has the vision to spot the opportunities in 
the environment. I t  could be a problem of the society that 
requires a solution or it could be resources that have to be 
utilized or it could be a need to be satisfied. I d e n w g  the 
problems of consumers is one of the best ways to describe an 
economic opportunity. Another is to take note of the kinds of 
raw materials that are available and relate these materials to 
the needs of the people. The entrepreneur keenly observes 
the environment in search of ideas. He is sensitive to the 
needs of his society and this energizes him to look for a 
solu!ion to satisfy the need of mankind. Entrepreneurs 
successfully identify economic opportunity and he is 
equipped of the three fundamental points to consider. These 
include: i) a product must respond to buyers' needs and 
wants, ii) available resources, and iii) possible sources of 
business ideas (Dionco-Adetayo and Oke, 20 12). 

Entrepreneurs are clearly described as opportunity driven 
people. Opportunity comes from changes in the environment. 
Entrepreneurs are good in seeing the patterns of changes. 
The ability to perceive economic opportunity marks that 
entrepreneurs are not resource driven. While the manager 
asks, "given the resources under my control, what can I 
achieve?, the entrepreneur asks, given what I want to 
achieve, what resources I need to acquire? 

Entrepreneur introduces innovation: To produce better 
solutions to human needs, inventions have to be turned into 
innovations and diffused through the society. Technological 
- p p p p p p p p p p p - - - - - - - - - - - - - - - - -  
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progress has no effect on development unless this is actually 
introduced into day-to-day operations of the economic 
system. That is transforming theory into practice. Innovation 
is a creative process that enables the entrepreneur to do 
things never done before in order to change and improve the 
quality of life. It can mean not merely improvement of the 
same goods, but goods and services that have not previously 
existed. It could be ideas of technological design, introduction 
of new products, process, service, or market. 

In the process, the entrepreneur may experience the following 
steps of creative thinking: 

> Saturation: becoming thoroughly familiar with the 
ideas and the responsibilities of making it a reality. 

> Deliberation: mulling over these ideas, analyzing 
them, challenging them, rearranging them, and 
looking at them from several viewpoints. 

9 Incubation: relaxing, turning off the conscious and 
purposeful search, forgetting the frustration of 
unproductive labour, letting the subconscious mind 
works. 

> Illumination: hitting upon a bright idea, a bit crazy 
perhaps, but new and fresh and full of promise, 
sensing that it might be the best. 

9 Accommodation: clanfjrlng the idea, seeing whether 
the concept satisfies the need as it did on first 
thought, reframing and adapting it, getting other 
people's reaction to it. 

Innovation 
Thus, an 
entreprene 
He thinks 

implies newness, variation, novelty or uniqueness. 
innovative person is open to change. The 

,ur is continuously revolutionizing everyday living. 
on how an existing product can have more uses 

and more usage, adapted, modified, magnified, substituted, 
reversed or combined. Innovation could also mean a new 
undertaking and untried business possibilities, reorganizing 
an enterprise. openinq up a new market, developing a new 



source of supply, or exploiting an Invention (Schumpeter, 
1934). The entrepreneur in this sense keeps on looking for 
ways in which products could bc more efliciently produced. 
For instance, Japan devoted twenty-five years of developing 
Westem inventions and did very little inventions. They went 
on to improve those invenCions until their copies outstripped 
the oriqinal in features and in quality. In Ule United States, 
Camegie is remembered as  principal creator of the steel 
industry, Rockefeller as  the prime mover in the rise of 
standard oil: and Ford as  the father of thc moving assembly 
line technique of mass production. None of them, however. 
invented anything. The achievement of each lay on the ability 
to judge the most opportune time in introducing an available 
technolo_gy, to set fundamental production and marketing 
policies, to establish the organization for canying them out, 
to adjust the realities of a changing market. and to maintain 
the inner growth and development of the enterprise. 

Entrepreneur assumes the risks: Entrepreneurs are 
calculated risk-takers. They enjoy the escitement of a 
challenge, but they don't gamble as the high risk takers do. 
Risk-taking implies that an entrepreneur does not merely 
perceive ideas a s  oppoitunities but also calculate the risks 
involved in implementing these ideas. Risk denotes 
uncertainty or chance. When a business is described as 
risky, it means that the outcome is uncertain. There is a 
chance that the business may fail, as  therc is that it may 
succeed. When an entrepreneur calculates the risks of a 
business, he estimates the odds for success as  well as for 
failure. That is, by balancing potential success against 
potential loss. On the basis of this, he makes decision. This 
made entrepreneurs to be called calculated risk-takers or 
moderate risk-takers. They avoid low risk because there is a 
lack of challenge. Seldom, they go to the bank and queue to 
get their statements of account and know if the interest has 
ieen paid. They also avoid high risk because they want to 
succeed. Entrepreneurs as moderate risk takers do not 
undertake aclivit irs where they know nothing at al! about the 
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possibilities for success. Moderate risk activities are those 
whose outcome depends largely on a person's skill or efforts, 
which means the more efficient the efforts put forward, tile 
higher would be the reward. High risks activities are based 
mainly on luck and almost certainly cannot be controlled by 
efforts or skills such as  investing money in lottery tickets. 
Low risk means an  investment that requires less effort with 
high assurance for the reward, although the reward is lesser. 
For instance, putting money in the bank is an assurance that 
it yields interest. 

In taking such risks, the attractiveness of each alternative is 
considered. The attractiveness of an alternative means the 
probability of the venture to enjoy a competitive advantage. 
This advantage over competitors can be measured following 
these steps: i) clarifqr the alternatives. ii] deliberate and 
analyze the alternatives, and iii) minimize the risks. 

ClarifV the alternatives: The alternatives are important to be 
specified in sufficient detail and should have adequate 
information. There must be a realistic assessment of all the 
given alternatives. The entrepreneur needs to recognize the 
effect of environmental factors into the business operation. 

Analvze and deliberate the alternative: Reactions to the 
above information must be assessed and predicted and the 
possible effects must be calculated. The results of the 
analysis and deliberation can give an assurance of a possible 
success and provide a positive outlook towards the best 
alternative. 

Minimized the risks. In business, there is clearly no way to 
avoid risk-taking because if there are opportunities, threats 
are also inevitable. However, business risks can be 
minimized. This can be done through the following steps: 

Iden* the trend and development of the business 
environment. Trend and development in the e,xternal 



environment can be opportunities or threats to the 
business. Opportunity refers to the attractiveness and 
success probability that the enterprise would have, 
while a threat is unfavourable environment that could 
lead the enterprise into failure. 

Classify the attractiveness and success probability of 
each alternative. The attractiveness and success 
probability of an alternative can be classified based on 
the competence of the enterprise. Competence of the 
enterprise can be described as  the resource ability and 
capacity of the firm in meeting its objectives and goals. 
This specifically refers to the ability of the enterprise in 
meeting the demand of the consumers on products 
and senices intended to offer and the competence to 
exceed those of the competitors. It must be born in 
mind that success depends on the organization's 
ability to generate the greatest customer value and 
sustain it overtime. 

Classifjr the identified threats. The various 
identified threats should be classified according to 
their seriousness and probability of occurrence. For 
the identified threats with high probability of 
occurrence have outweighed the attractiveness of the 
opportunity. It is impossible, however, to determine 
and characterize the overall attractiveness of a 
business against its threats, but an ideal business is 
one that is high in major opportunities and low in 
major threats, while a speculative business is high in 
both major opportunities and threats. A mature 
business is low in major opportunities and threats, 
and a troubled business is low in opportunities and 
high in threats. 

Rate the strength and weaknesses. An enterprise has 
to identify and rate of its strength and weaknesses. 
Rating the strenqih and weaknesses of the f m  mean 
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determining the areas of its competence. This step 
determines the low priority or high priority of 
concentration in all the functional areas of the 
organization. 

Selecting the best alternative. In selecting the best 
alternative, ranking method may be useful to identify 
the best option. Another way involves the screening 
of ideas or alternatives, and selecting the best option. 
This can be done through comparing the options 
according to i) to ease of entry, ii) degree of risk, iii) 
return on investment, and iv) personal interest. 

Ease of entry is affected by several factors. These include 
capital requirements, market demand, technology 
availability, manpower skills, and legal aspects. A potential 
entrepreneur may be limited to a certain type of business 
by the amount of capital he has. The business will also be 
determined by the degree of competition in the market. 
Technical knowledge or experience of the potential 
entrepreneur is also needed in a particular business. 
Products that are under legal restrictions are necessary to 
be considered. The entrepreneur then weighs the level of 
risk he takes in canying out the venture considering each 
aspect and quantifies the possible gains he would have. 
Personal interest is also important to consider because an 
individual who i s  interested to a particular activity will 
certainly put his utmost best to see that the undertaking 
would be a success. 

2.2 Conceptualization Stage 

Conceptualization is the process af generalizing the 
possibility of the ideas into a tangible offer by considering all 
the factors needed in producing.and marketing the product. 
These factors include the market, raw materials, technology, 
economy, workforce, competition, finance and other related 
factors. The process involves four stages: i) feasibility study, 



ii) business plan, iii) capital formation, and iv) resource 
organization. 

Entrepreneur undertakes feasibility study: In 
selecting the best decision from a possible number of 
business alternatives cannot, however, take the place of a 
good project feasibility study. (Dionco-Adetayo, 2001). Once 
the project has been identified, a more detailed study has to 
be undertaken not only to c o n f m  that one had made the 
right choice but also to guide the entrepreneur in running the 
business smoothly. This detailed study about the business is 
called the feasibility study. A feasibility study is not a n  
antidote to failure as others believed but it is done purposely 
to enhance the probability of a specific business activity 
(Dionco-Adetayo, 1999). A feasibility study is a thorough and 
systematic analysis of all factors that affect the possibility of 
success of a proposed undertaking. It covers the market, 
technical, financial, organization and management, and 
socio-economic aspects of the proposed enterprise (Dionco- 
Adetayo, 1999). 

The marketing study projects the annual product quantity 
expected to be sold by the project. Specifically, the market 
study seeks to determine the size, nature, and growth of total 
demand, description and price of the product, supply 
situation and nature of competition, factors affecting the 
product, and marketing program. The technical study 
considers three basic issues. These are product quality, 
resource availability and accessibility, and optimal use of 
resources to produce the highest possible quality at the 
lowest possible cost. In evaluating the project's profitabihty, it 
is important to consider the industry's profitability picture. 
This requires the preparation of the financial study. This 
includes the number of financial statements and the analysis 
of several benchmarks in the form of ratios culled from the 
statements. 
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The management study deals with ascertaining the effective 
organization, which will carry out the objectives of the 
project. It encompasses the organization from the point of its 
inception to accomplishment of the objectives within the most 
reasonable period and within budgeted costs. In other 
words, organization's effectiveness refers to the ability of the 
organization setup to carry out its functions effectively while 
having the lowest manpower level possible. This implies a 
clear and precise identification of duties and responsibilities, 
flow of authority, and manpower level requirements. 
Financial study gauges the project's profitability, liquidity, 
cash solvency, and growth overtime. The socio-economic 
study includes the social and economic contributions of the 
project. This determines whether the society and the 
economy will derive net positive gains from the project. That 
is, if the environment a s  a result of the activities will be 
seriously polluted, or if the project would improve income 
earning opportunity for people and the like. 

Entrepreneur develops business plan: The 
entrepreneur has to prepare a business plan after conducting 
the feasibility study. In conformity with the information 
generated from the analysis, a written document that 
describes all the relevant elements involved in starting a new 
venture must be developed. It includes all the functional 
plans in marketing, production, organization and human 
resources, and finance inclusive of the socio-economic 
desirability of the project. The entrepreneur must be able to 
clearly articulate what the venture is all about together with 
information on the product, manufacturing, size of the 
market, competition, and potential growth-(~eakins and 
Freel, 2006). 

Entrepreneur produces and mobilizes capital: 
Capital formation is the stage where entrepreneurs raise 
capital for the enterprise. Entrepreneur produces and 
mobilizes capital. This is a critical stage in the process of 
entrepreneurship because in starting a venture, like other 
--- 

--------------------- 



stages financing influences the business success (Fajardo, 
1994). Many potentially successful firms have failed because 
of under-capitalization or lack of sufficient funds to pay for 
needed assets or operating expenses. This does not mean, 
however, that lack of capital is the major problem causing 
business failures. 

There are also people who are kept from venturing into 
business simply because they have no. capital to start the 
enterprise. This could be the reason why people always 
voiced that lack of finance is the fundamental obstacle in 
going into business. But an entrepreneur never allows lack of 
capital to stop them from the drive of getting ahead. The 
entrepreneur wanting to start a business will take as his own 
responsibility to raise the capital needed. The entrepreneur is 
known for his resourcefulness just to make an idea a reality. 
m e  entrepreneur I know who realized he had no money to 
finance his business went to approach a relative to borrow 
some a m o u ~ t  of money. Unfortunately, the amount borrowed 
was not enough to get him the equipment needed to 
manufacture jute bags. Knowing the demand for this 

' product, he went to buy jute bags in the factory and offered 
those for sale. He earned quite well, and from the proceeds, 
he acquired second hand reconditioned equipment for jute 
bag making. In this way, he was able to gradually build up 
his resources and with his skills of being efficient and 
effective in the management of resources his factory grew to a 
full swing jute bag factory. 

The entrepreneur produces the capital in so many ways. 
Apart from borrowing from his friends or relatives, if he has 
none, he may look for investors who believe in the viability of 
the project and who is willing to share risks. Many are angel 
investors. They are great sources of startup business capital. 
They typically invest their own funds to help new businesses 
reach success. The entrepreneur may also establish a 
business ownership either partnership or corporation to start 
a venture. An entrepreneur that I know who had realized he 
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had enough experience to start soap making industry but 
had no sufficient capital to start with, went to borrow the 
amount needed and from the proceeds, he paid the personal 
loan. After a couple of years developing his skill, he built up 
his resources and expanded his market. There was a time 
when he could no longer meet the demand of his market; he 
approached a financing institution to ask for financial 
assistance. Recognizing the company's bright prospect, as 
well as his fifteen years experience in the business and his 
credible industry operation, the Sank granted him a loan to 
expand the operation. 

Although there is no one best way to finance a business 
under all conditions, great care should be exercised in 
determining the amount of money needed to start or expand 
the businesses effectively. In other words, capital must be 
determined and the sources of the funds must be justdied. It 
is important that the entrepreneur must be realistic and not 
under or overestimate his capital requirements. If too much 
capital is raised, capital costs will be unnecessarily high; if 
too little is raised, the business may be short of funds at a 
time when it is difficult to raise more on favourable terms. It 
follows then that every enterprise should have financial plan 
with a clear and positive view of what funds will be needed to 
begin the operation, what additional funds will keep it going, 
and where these funds can be sourced. In essence, the 
entrepreneur plans the funds needed by the enterprise giving 
important consideration on the following financial issues: 

how much money is needed by the enterprise 
where is the source of money 
when the money is available 

Knowledge in financial planning ensures the success of the 
enterprise. There should be enough capital to procure the 
business equipment, building, and other assets. There will be 
enough operating funds to pay expenses during the initial 
months of operation when cash flow is limited to cover other 



expenditures like development costs and unplanned 
expenses that always seem to show up after operations have 
begun. In financial planning, specifically in raising funds to 
launch a new business it is imperative therefore for the 
entrepreneur to identify how funds will be used. He also has 
to determine ~e right type of funds needed. Basically, in 
raising funds, there are two kinds of capital an entrepreneur 
must understand, hence it is not merely the amount of 
money required that is important but the kind of money as 
well. These are fvred capital and working capital (Muro, 
1983). 

Fixed capital: These are assets that will be retained 
for a long time, such as land and buildings, 
machinery, furniture and fixtures, and other 
equipment. 

Working capital: These include the enterprise's 
reserves and all assets that can be readily converted 
into cash, such as inventories and accounts 
receivable. Working capital or circulating capital is 
used to acquire materials or merchandise and to pay 
off current obligation such as rent or wages. 

The kind of money should also be classified according on the 
uses to which the capital is put and on the liquidity 
requirements of the enterprise's assets. A decision should be 
made ether short-term funds which are repaid within one 
year and are generally used for daily operations; 
intermediate funds which are funds repaid within 1 to 5 
years and are used for capital equipment; and long-term 
funds which are funds repaid for longer than 5 years 
usually intended for buildings, projects, and business 
expansion. 

Entrepreneur organizes resources: The 
entrepreneur is the man responsible for getting together all 
these resources needed for the business. He is in charge of 
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designing and maintaining an environment in which 
individuals, working together in groups, accomplish 
efficiently selected aims. He is the one who thinks of the 
labour (human resource) and capital (non-human resource) 
resources needed to transform an idea into a functioning 
enterprise. His task involves establishing an organizational 
structure and fill in the needed staff, He coordinates the 
human resources for effective utilization of the material 
resources in order to attain the organization's goals. A s  an 
organizer of the business, it is through him that activities 
needed are identified and are done by the right people a t  the 
right time. Sometimes, the entrepreneur has a good business 
idea for which he is willing to take the risks, but he needs to 
minimize the chance of failure or enhance the probability of 
success. In this case, development of a feasibility study is of 
great importance. A feasibility study pervade the entire life of 
the proposed business undertaking from the time the latter is 

I 
conceived to the time it is actually implemented and the goals 
are achieved. The development of feasibility study as  an 
important activity for the success of the venture.. 

The implementation of the activities stipulated in the 
feasibility study guides the entrepreneur in the achievement 
of the organization's objectives and goals. Implementation 
stage is the beginning of the business life. It involves the 
introduction of an innovation such as  introducing new 
products, introducing new methods of production, opening 
new markets, or opening new supply sources. Here, the 
entrepreneur sees to it that the goals set are achieved. That 
is, if the orders are fulfilled on time, the product quality is 
maintained, the deliveries are made as scheduled and all the 
transactions are efficiently recorded among other business 
activities. In other words, the entrepreneur coordinates 
personnel, purchasing, production, marketing, and finance 
functional activities of the enterprise. 



2.3 Venture Creation Stage 

Establishing the enterprise starts in deciding what business 
choice opportunity should be considered and what legal form 
of business ownership should the entrepreneur take. These 
decisions have started in fact in the conceptualization 
process. That is, if the entrepreneur opted to acquire an 
existing venture, it means the entrepreneur perhaps has 
decided to minimize the risks according to his calculation 
decision and should his capacity to acquire capital is a 
constraint, he joins a partnership or corporation. Enterprise 
creation process involves three major decisions on kind of 
venture, legal forms of business ownership, and resource 
organization (Steinhoff and Burgess, 1993). 

Venture choice: There are several ways an 
entrepreneur puts his ideas and energies to work. The 
entrepreneur may decide whether to establish a new firm, 
enter into a franchising agreement, or purchase an existing 
firm. 

P Starting a new business: Starting a new business is 
the process of generating an entirely new ideas and 
taking it through all the steps, time, money, and 
energy needed to become a viable business. This is the 
essence of entrepreneurship. The challenge of creating 
a new business is an  exciting rime of which makes an 
entrepreneur feel being accomplished. Many 
entrepreneurs thrive on the challenge of beginning a 
new enterprise. They are so imaginative and creative 
and are able to turn their unique ideas into a 
profitable business venture. They feel a kind of self- 
satisfaction creating something that did not exist 
before, a business, which has unproven operations. 

> The Franchise agreement: A franchise is an 
agreement between a parent company called the 
franchiser and a franchisee, the entrepreneur. The 
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franchiser and the franchisee operate under a 
franchise agreement, which identSes the 
responsibility arrangement of both parties. The 
franchisee gains the benefit of the parent company's 
expertise, experience, management systems, 
marketing and financial assistance. In obligation, the , 

franchisee pays fees and royalties for exclusive rights 
over the production and distribution of the products or 
services. In franchise, the entrepreneur has options 
either to have product franchising or business 
franchising. A product franchising allows the franchise 
to buy product from the parent company or license the 
franchisee for the use of its trade name. A business 
franchising a franchisee adopts the franchiser's 
business method of operation. This includes 
production process, product quality, marketing 
strategies, physical building layout, and equipment. 

9 Buying an existing f m :  Buying an existing fkm in 
the entrepreneur's desired line of business is an option 
in starting a business venture. However, caution 
should be taken because of its disadvantages. The 
current problems of the venture are passed on to the 
buyer. For example, employees who are not performing 
will continue to be liabilities of the buj- ; snless they 
are terminated. The impact of this to - image of the 
firm perpetuates unless changed. On the other hand, 
a business that has a good reputatior with established 
customer will continue to enj its competitive 
advantage in the industry. 

Legal form of business ownersh:3: There are certain 
general principles of law and govemn~ent regulations that 
govern the operation of business. An understanding of 
these would help the entrepreneurs to carry out their 
entrepreneurial activities without either breaking the laws 
or sacrificing their rights and benefits to which they are 
legally entitled. In fact, these laws and regulations protect 



the interest of the 'entrepreneurs. One of these regulations 
is the form of business ownership. The decision as to what 
legal form of business ownership an entrepreneur should 
decide, the major pros and cons that are attached to each 
legal form should be considered. The entrepreneur has the 
right to choose the best legal form to adopt in his business. 
His decision will probably be a compromise based on 
weighing the relative importance of the following three basic 
types of business forms of ownership structure: 
proprietorship, partnership, and corporation (Steinhoff and 
Burgess, 1993). 

k Proprietorship: The simplest and most common form 
of ownership structure is the proprietorship. It is 
owned and controlled by one person. The proprietor 
has perfect freedom of operation. That is, when 
business decisions are made or when actions are 
taken it is not necessary to get the consent of anyone 
else in the firm. Similarly, all profits generated by the 
business are the property of the owner. 

9 Partnership: A partnership is formed when two or 
more persons share the ownership of the business. 
This form of ownership structure allows combining the 
assets of the partners. In partnership, money is easier 
to raise especially in borrowing because partners 
share debts unlike in proprietorship having only the 
owner to shoulder all the debts. Similarly, success of 
the business depends on the shared personal abilities 
of the partners. 

P Corporation: Corporation is described as an 
association of stockholders created under law and 
regarded as legal entity or artificial "person" by courts. 
A corporation is an artificial legal person, created by 
an approval of its founders through an "Article of 
Incorporation". As specified by law, a corporation can 
rrtcrcisc only its rights as governed by the laws of the 
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state and powers a s  expressed by its "By-Laws". 
Ownership of a corporation is often by transferable 
stock certificates. The stockholders elect the ' 

members of the Board of Directors of the corporation. 
In turn, the Board of Directors normally appoints the 
officers who will manage the business. It has 
perpetual life and in most instances is 50 years and 
renewable. It is applicable to all sizes of firms but 
expensive to organize. 

Resource organization: This refers when the 
entrepreneur acquires and allocates the resources needed to 
produce either a product or a service. That is, all the courses 
of actions have been mapped out and the best alternatives 
have been chosen and are clearly spelled out in the business 
plan. In organizing the resources prior to execution of the 
planned activities, the following steps should have been 
undertaken (Orcullo, 2000): 

P Procuring the business premises. The entrepreneur 
must start by procuring the building. In constructing, 
leasing, or purchasing a building, some points such as 
suitability of its intended use, accessibility. internal 
transportation or traffic, room for expansion, and 
external appearance are essential for consideration. 

P Procuring the equipment. The building must be 
furnished with the equipment needed. This includes 
acquiring processing equipment, office equipment, sales 
and delivery equipment among others. These must be 
arranged that the production layout can provide a space 
for the work to be done. In buyu~g equipment, the 
entrepreneur should consider i) determining the right 
quality and quantity of materials needed, ii) locating 
and selecting suitable sources of supply, iii) familiarity 
with negotiation tactics, iv) maintaining favourable 
relations with suppliers, and v) inspecting the gnndc 



Recruiting and hiring manpower. The materials, 
machines, and other material resources are acquired 
approximately of equal quality and price available to 
competitors. It is the organization's workers that are 
unique and susceptible to the development. Having 
efficient and skilful workers are assets of the 
organization. This means, screening potential employees 
and hiring competent workers is evidently essential in 
every organization. Thus, capability of the workers to be 
trained and developed reduce labour turnover and 
improve the quality of work performance, and tends to 
lower the unit costs of labour. 

Managing the resources: From the time the idea of 
innovation is conceived, management takes over. The 
entrepreneur must start to plan, implement and end up 
controlling all the resources available for production. 
ensuring that the performance do in fact move the 
enterprise towards the desired objective. In other words, 
the entrepreneur has that breadth of knowledge to 
successhlly manage all the resources available to him 
to achieve the ultimate goal of making profit. Although 
profit is an important motivating force behind business 
activities, not all succeed in making a profit. The 
business enterprise that fails does so because it is not 
efficient in meeting the needs of the business 
organization, structure, technology, people, and 
consumers. It fails in the so-called "management" of the 
organization. This means if the entrepreneur lacks the 
necessary skills in management, there is a danger 
waiting, the avalanche of losses. In this premise, 
entrepreneurs must have management-know-how. 
Management is the process of planning, organizing, 
leading, and controlling all the resources and efforts of 
the organization members to achieve the stated 
organizational goals (Koontz et al. 1989). 
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Moreover, the entrepreneur as a manager of the enterprise is 
involved in making decision. Hence, the business revolves 
around the uncontrollable factors, which may affect the 
operation of the firm. Under this condition of uncertainty, 
the entrepreneur continues to plan, organize, and control all 
the resources of the enterprise and tailor the activities 
according to the dictate of the environment. Thus, an 
entrepreneur must maintain a viable relationship between 
the organization's objectives and its environment. The 
entrepreneur must consider all alternatives open to him to 
solve a problem and choose action, which is most useful to 
the business. He should also prepare for the consequence of 
his actions in advance and be ready for adjustments. This is 
to limit the factor of uncertainty and increase the chances of 
success. The entrepreneur produces and markets the 
products to satisfy mankind. He is also responsible to the 
enterprise growth and expansion. 

2.4 Commercialization Stage 

Commercialization is the process of allocation, acquisition 
and utilization of resources for the production and 
distribution of goods and services to satisfy consumers. 
This is the implementation stage, the beginning of the 
business life. The enterprise starts the production of a new 
product or service, introducing new methods of production. 
opening new markets, or opening new supply sources. 
Here, the entrepreneur sees to it that the goals set are 
achieved. That is, if the orders are fulfdled on time, the 
product quality is maintained, the deliveries are made as 
per scheduled, all the transactions are efficiently recorded 
among other business activities. 

The entrepreneur involves himself not only in decision- 
making, but also in the practice of these functional areas of 
the business making. Obviously, in starting the business 
the entrepreneurs are observed to be heavily involved in the 
production and marketing activi'ties. When the business 



reaches the desired level of growth, and the economic 
undertaking becomes a success venture, the entrepreneur 
may now decide to continue the management of the business 
and delegate some of his responsibilities and be occupied 
with spotting new opportunities, thus, he continues to be an 
entrepreneur. However, if he decides to delegate all these 
responsibilities, leaves the business, and gets only his equity, 
he ceases to be an entrepreneur. 

Production: The entrepreneur participates in the 
production of goods and services the enterprise offers for 
sale. The success of the firm depends on his ability to plan an 
efficient production system. He works out to achieve mass 
production so that goods can be priced within the reach of 
the consumers. He is highly motivated in bringing products 
and services to people for their satisfaction. He uses his 
creativity and technical acumen to create ideas and support 
research and product design and process design. Hence 
production involves not only allocating the right amounts of 
resources (labour, money and machine): but to acquiring 
them at the right place and at the right time. 

The entrepreneur works hard in order to achieve excellence. 
His fundamental objective is to produce a good quality 
product for the consumers. To achieve this objective, he sees 
to it that a desired standard quality is established and 
maintained. Although product process design is sometimes 
organized under a professional help, the entrepreneur 
contributes his creative ideas to ensure success of the 
business. 

Marketing: The thinking of an entrepreneur 
throughout the life of the enterprise is around the importance 
of the customer. He works for their satisfaction. Consumers' 
loyalty to his products means an accomplishment. He does 
this by searching or creating a consumer need, developing 
the product to satis@ this need, and in the process providing 
a profit for the enterprise. This means, marketing is what the 
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entrepreneur does all throughout. First, he conceives the 
product, put value into it by making the product desirable to 
consumers. That is, translating the consumers' needs into 
wants. Secondly, he uses his creativity in marketing to make 
consumers fully conscious of their needs. Finally, an 
entrepreneur understands that many needs have an 
emotional rather than a rational basis. In this premise, he 
uses his ability to put consumers' emotions into a more 
rational perspective that they become more receptive to the 
product. An entrepreneur recognizes that in order to be 
successful in his business undertaking, a strategic marketing 
plan must be developed and should served as the 
springboard for overall plans of the enterprise (Adetayo and 
Dionco-Adetayo, 2007). 

2.5 Business Growth Stage 

The growth stage is a transition from entrepreneurial-one- 
person leadership to managerial-team-oriented leadership. 
Newer and more substantial problems force the 
entrepreneur into developing a different set of skills while 
maintaining an entrepreneurial perspective for the 
organization. The growth of a new entrepreneurial venture 
is a function of both market and management factors 
(Hisrich and Peters, 1995). This stage requires major 
changes in entrepreneurial strategy. Competition and other 
forces call for reformulation of strategies. Entrepreneurs 
should be able to meet administrative challenges. I t  is 
important for entrepreneurs to consider the five phased of 
Griener Business Growth model describing how new 
venture organizations change over time and how these 
changes affect management practices and organizational 
structures (Dionco-Adetayo, 20 14). Management change 
occurs in the five phases of venture's growth namely 
creativity, direction, delegation, coordination and 
collaboration. Entrepreneurs a t  this point should be alert 
for the two stages each phase is made up. These are 
el._olu_tion and revolution. Evolution refers lo prolonged 
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entrepreneur does all throughout. First, he conceives the 
product, put value into it by making the product desirable to 
consumers. That is, translating the consumers' needs into 
wants. Secondly, he uses his creativity in marketing to make 
consumers fully conscious of their needs. Finally, an 
entrepreneur understands that many needs have an 
emotional rather than a rational basis. In this premise, he 
uses his ability to put consumers' emotions into a more 
rational perspective that they become more receptive to the 
product. An entrepreneur recognizes that in order to be 
successful in his business undertaking, a strategic marketing 
plan must be developed and should served as the 
springboard for overall plans of the enterprise (Adetayo and 
Dionco-Adetayo, 2007). 

2.5 Business Growth Stage 

The growth stage is a transition from entrepreneurial-one- 
person leadership to managerial-team-oriented leadership. 
Newer 2nd more substantial problems force the 
entrepreneur into developing a difkrent set of skills while 

r maintaining an entrepreneurial perspective for the 
organization. The growth of a new efitrepreneurial venture 
is a function of both market and management factors 
(Hisrich and Peters, 1995). This stage requires major 
changes in entrepreneurial strategy. Competition and other 
forces call for reformulation of strategies. Entrepreneurs 
should be able to meet administrative challenges. It is 
important for entrepreneurs to consider the five phased of 
Griener Business Growth model describing how new 
venture organizations change over time and how these 
changes affect management practices and organizational 
structures (Dionco-Adetayo, 20 14). Management change 
occurs in the five phases of venture's growth namely 
creativity, direction, delegation, coordination and 
collaboration. Entrepreneurs at this point should be alert 
for the two stages each phase is made up. These are 
evolution and revolution. Evolution refers to prolonged 
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period of growth where no major upheaval occurs in 
organization practices, while revolution refers to predictable 
periods of substantial turmoil in organization life, which 
may lead to business collapse. 

2.5.1 Business growth five-phased model 

i. Creativity. Venture's activities usually centre on the 
development of the products and markets. Communication 
is frequent and informal among subordinates and members 
may work long hours for low pay in anticipation of future 
benefits. As the venture grows, it becomes increasingly 
difficult to handle the rapidly swelling staff by applying the 
old formal style of management. The inability or unwilling 
attitude to change of the entrepreneur may bring crisis in 
leadership that may result to first revolution. 

ii. Direction. Under a strong and capable management, a 
period of sustained growth may be anticipated. During this 
phase, a functional organization structure is introduced. 
Communications becomes more formal as management 
becomes more divided leading to more specialization. As 
lower managers become frustrated and demand autonomy, 
upper level managers are reluctant to give up responsibility, 
a revolutionary period occurs. 

ii. Delegation. The successful venture will install effective 
decentralization system in response to the crisis in phase 2. 
Greater responsibility is given to lower level managers. Top 
management concentrates on expansion issues making 
communication from top less frequent. Top management 
may sense a loss of control and attempts to return to 
centralized structure, which may lead to revolution. 

iii. Coordination. Revolution can be resolved by installing 
a formal system to achieve coordination among 
decentralized units. This change encourages more efficient 
use of resources and managers learn to justify their 
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decisions. During this phase, tension develops between line 
and staff and between top managers. Red tape crisis may 
occur as  rules and regulations begin to interfere with 
problem solving activities. If this not resolved, it may lead 
to eventual decline of the business. 

iv. Collaboration. A more flexible and behavioural 
approach is necessary to arrest the revolution in phase 4. 
Group dynamics and teamwork approaches are created in 
solving problems and carrying tasks. During this phase, 
behavioural skill becomes imperative. However, 
psychological saturation may happen a t  any time because 
employees grow emotionally and physically exhausted by 
the intensity of teamwork. 

2.5.2 Business growth strategies 

With strong will and determination, the challenges are 
supposed to be surmounted by the entrepreneur. Many 
growth strategies are available for the venture during the 
stabilization stage of venture development. These strategies 
have their advantages and disadvantages. A venture can 
adopt different strategies according to its own 
characteristics, resource competencies and environment 
(Dionco-Adetayo, 2004). These strategies are described as  
follows: 

Intensive growth: Intensive growth strategy or expansion 
involves raising the market share, sales revenue and ~rof i t  
of the venture's present product or senice. Approaches 
could be market penetration, market development, and 
product development. 

DiversiJZcation: The firm seeks increased sales by 
developing new products for new markets. It does not 
simply involve adding product in the product line but 
adding new product lines. This strategy comes in four 



types, namely horizontal integration, vertical integration, 
concentric, and conglomerate. 

Modernization: involves upgrading of technology to 
increase production; to improve quality; and to reduce 
wastage and cost of production. This strategy is for the firm 
to maintain its position in the marketplace. 

Merger. Merger is a strategy use for the purpose of 
expanding their operations often aiming at an increase of 
their long term profitability. It is a growth strategy of 
combining different business firms into new corporate 
organization which can occur either by acquisition or 
amalgamation. 

Joint venture: This refers to mutual decision of two or 
more firms to establish a new venture by participating in 
equity capital and in business operations. 

2.6 Entrepreneurship Socio-economic Contributions 

When value is created, the socio-economic contributions of 
entrepreneurship are numerous. The role of 
entrepreneurship in the economy is well emphasized in 
literatures. Entrepreneurship today is recognized as a 
creative process that stimulates innovation of which 
economic growth depends. On account of small-scale 
industries in different countries, entrepreneurship has been 
regarded as a potent force and a recognized sector of the 
economy that brings significant changes in the society. 

Dated back during the global recession, a number of claims 
have been made in favour of the entrepreneurship socio- 
economic contributions. On account of small industries. 
entrepreneurs served as the catalyst for speedy recoverv of 
the United States economy in the early 1980s ( ~ a b a ~ o .  
1989). This had been also the experience of Japan, India, 
Pakistan (Kilby, 1971), Taiwan, South Korea, China, and 
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types, namely horizontal integration. vertical integration, 
concentric, and conglomerate. 

Modernization: involves upgrading of technology to 
increase production; to improve quality; and to reduce 
wastage and cost of production. This strategy is for the firm 
to maintain its position in the marketplace. 

Merger: Merger is a strategy use for the purpose of 
expanding their operations often aiming at  an increase of 
their long term profitability. It is a growth strategy of 
combining different business firms into new corporate 
organization which can occur either by acquisition or 
amalgamation. 

Joint venture: This refers to mutual decision of two or 
more firms to establish a new venture by participating in 
equity capital and in business operations. 

2.6 Entrepreneurship Socio-economic Contributions 

When value is created, the socio-economic contributions of 
entrepreneurship are numerous. The role of 
entrepreneurship in the economy is well emphasized in 
literatures. Entrepreneurship today is recognized as a 
creative process that stimulates innovation of which 
economic growth depends. On account of small-scale 
industries in different countries, entrepreneurship has been 
regarded as a potent force and a recognized sector of the 
economy that brings significant changes in the society. 

Dated back during the global recession, a number of claims 
have been made in favour of the entrepreneurship socio- 
economic contributions. On account of small industries, 
entrepreneurs served as the catalyst for speedy recovery of 
the United States economy in the early 1980s (Fabayo, 
1989). This had been also the experience of Japan, India, 
Pakistan (Kilby. 197 11, Taiwan, South Korea. China, and 
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Singapore (Fabayo, 1989). Similar economic recovery was 
experienced in Latin America and Africa. In Brazil, Chile, 
Peru, and Argentina, small firms accounted for more than a 
half of the industrial workforce (World Bank, 1978). In 
Sierra-Leone, small firms accounted for 95% of the 
unemployment in the industrial sector and nearly 32% of 
the industrial workforce in Kenya was estimated to be 
generated by small firms (Ige, 1987). 

On account of the utilization and mobilization of indigenous 
resources, the textile industry in Argentina became entirely 
self sufficient in most finished goods and had built up its 
own domestic sources of raw materials and in the case of 
wood products, Argentina was able to supply the country's 
furniture, parquet flooring, plywood, veneer and modem 
containers (Capati, 1986, and Osoba, 1987). In the 
Peruvian textile industry, over 95% of the production was 
based on domestic raw materials, while in wood industry, 
75% was of domestic origin (Osoba, 1987). 

The magnitude of entrepreneurship specifically the social and 
economic benefits it provides to a country may it be 
developing one or a developed country have been recorded. 
The following are the major contributions of 
entrepreneurship: 

Satisfies consumers needs 2nd wants 
Promotes self-reliance 
Creates employment 
Empowers individuals 
Utilizes indigenous resources 
Mobilizes capital 
Increase national product imd income 
Brings social benefits 
Enhances competitive consciousness 
Improves quality of Life 
Enhances national identity and pride 



9 Contributes to equitable distribution of income 
and wealth 

THE ENTREPRENEUR 

The entrepreneurial developments of other countries can 
also be experienced in Nigeria if entrepreneurship 
development can be focused on the development of man. 

Koinyan (1991) once said: 

"True development must mean the 
development of man, the unfolding 
and realization of his creative 
potential enabling hi, to improve his 
material conditions and living 
through the use of resources available 
to him. It is the process by which 
man's personality is enhanced, and it 
,is the enhanced personality which is 
the moving force behind the socio- 
economic transformation of societyw. 

Synthesizing the above statement, it means that 
development starts from man, being the object and 
instrument of development. A man must cultivate his gift of 
creativity and be able to take control of the resources 
available to him for production. He must be able to manage 
the environmental forces affecting his economic pursuit in 
order to have better quality of life. Without him, the 
resources will remain resources, lose their values and will 
never become a product. This is the man who does the 
whole process of creating value using his creative and 
innovative abilities, taking the risks to build industries for 
his self and for others. 



3.1 Theories of Entrepreneurship 
pitable distribution of income 

nents of other countries can 
Nigeria if entrepreneurship 
n the development of man. 

must mean the 
L, the unfolding 
f his creative 
i, to improve his 
s and living 
sources available 
vcess by which 
~nhanced, and it 
onality which is 
!hind the socio- 
ion of society". 

tatement, it means that 
an, being the object and 
man must cultivate his gift of 
ce control of the resources 
. He must be able to manage 
ting his economic pursuit in 

of life. Without him, the 
!s, lose their values and will 
j is the man who does the 
lue using his creative and 
risks to build industries for 

The study of entrepreneurship like other disciplines is 
guided by theories. These theories contributed to the 
understanding of entrepreneurship evolution, factors that 
influence the emergence, behaviour and performance of 
entrepreneurs and their contributions to economic 
development. Allow me Mr. Vice-Chancellor Sir, to refresh 
the inquisitive minds a little of the theoretical background 
that served as legal foundation in the study of 
entrepreneurship. 

The place of entrepreneur in the economic development 
process was recognized when Joseph Schumpeter in his 
book, Theory of Economic Development puts the human 
agent at  the centre of the process of economic development 
(Schumpeter, 1934). The study revealed that a man who 
wants to promote new goods and new methods of 
production initiates economic development. He 
emphatically said: 

... Then there is the will to conquer, 
the impulse tofzght, to prove onesetf 
superior to others, to succeed for the 
sake, not of the fruits of success, 
but of success itself. ... The financial 
result is a secondary consideration, 
or, at all events, valued as an index 
of success and as a symptom of 
victory ... Finally, there is a joy of 
creating, of getting things done, or 
simply of exercising one's energy 
and ingenuity. 

To Schumpeter, entrepreneurs have an intuitional capacity 
to see things in a way which afterwards proves correct, 
energy of will and mind to overcome fured habits of 
thoughts, and the capacity to withstand social opposition. 



. .' 
With this view, the development concept associated as a 
function of an entrepreneur to mean "carrying out of new 
combination" would certainly bring a change. Change was 
viewed as a function of an entrepreneur to include changing 
the basic or traditional technological and demand 
parameters of the economy. Thus, he looks at entrepreneur 
a catalyst of change. 

Gill (1963). described the entrepreneur as: 

... an individual who possesses the 
drive, ambition, foresight, and 
imagination to break through 
traditional barriers, overcome social 
inertia, and transform theory into 
practice. 

An entrepreneur is an action oriented individual. He has 
always the drive, the energizing thrust to accomplish goals. 
Being a creative individual, an entrepreneur has bright ideas 
and is ready and willing to initiate action towards the 
realization of objectives. The entrepreneur was also described 
as a person who is able to look at the opportunity offered by 
the environment, marshal the available resources and 
implement action to maximize those opportunities in order 
that production can take place (Kline et. al., 1982). In fact, an 
entrepreneur has the vision to spot the opportunities the 
environment is offering and has the ability to capitalize on 
them. 

The "man" called "entrepreneur" has been in the front of all 
economic activities and if not for his ability to perceive 
economic opportunities, none of the natural resources 
offered by the environment would have been spotted and 
developed, and without his ability and capacity to acquire 
skills to promote resource allocation, exploitation, 
enhancement, development and restoration, productivity 
would not have been improved. 
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The entrepreneur is a high achiever. The work of David 
McClelland (196 l), "The Achieving Society", hypothesized 
that a society with generally high level of need for 
Achievement (n Ach) will produce more energetic 
entrepreneurs who, in turn, produce more rapid economic 
development and that the need for Achievement is one of 
the constellations of needs, which characterizes a man and 
determines much of his behaviour. The emphasis of 
McClelland's theory is on the human values and motives 
that lead man to exploit economic opportunities and shape 
his own destiny. 

The study has positively identified the need for achievement 
a s  among the many motives of men and emphasized that 
achievement motive does the most in predisposing 
individuals to vigorous economic activity. Achievement 
motive was explained as an inner state formed during 
middle childhood and is produced by reasonably high 
standards of excellence imposed at a time when the child 
can attain them, a willingness to let him attain them 
without interference, and real emotional pleasure in his 
achievements short of overprotection and indulgence. The 
study concluded that need Achievement is created largely 
during childhood. It is develop during the socialization 
process of a child. That is, the child's interactions with his 
immediate environment like the family. In other words, the 
position of the study is on the importance of child rearing 
as the intrinsic determinants of the achievement motive. 
The study also succeeded in defining need achievement as 
the need to do well, not for social recognition or prestige, 
but for the sense of personal accomplishment it gives an 
individual measured against an internal standard of 
excellence. The study made conclusion on the basis of this 
premise that entrepreneurs are driven by a very high need 
for achievement that leads to ideation, formation, 
organization, expansion, and diversification of 
entrepreneurial undertakings. 



The "Theory of Social Change" contributed by Everett Hagen 
in Kilby (1971) described that the presence of low level of 
creativity among the people in the society explains the 
absence of innovation as well as  the techniques of 
production. It was explained further, that low level of 
creativity is prevalent in traditional societies with people 
having authoritarian personalities. This explanation does 
not mean the persons in traditional societies are not less 
creative because they are less intelligent. Intelligence is one 
component of creativity and it is hereditary. Therefore 
individuals differ greatly in inherited intellectual capacity. 
However, the study did not suggest that intelligence 
displays significant innovative ability. The study also 
asserts that personality formation has influence on 
technological change. It was viewed then that childhood 
environment and childhood training were principal factors 
in shaping an authoritarian personality especially on the 
part of the parents in providing almost an ideal 
environment for the formation of an anxious driving type of 
creativity personality. I t  was then concluded that when 
creativity is inculcated among individuals, which means 
traditional values have been alienated, social change 
emerges among the individuals with entrepreneurial 
behaviours. 

The theory of social change, was predicated by the work of 
Parsons in Ernrnanuel (2011) describing the changes in 
values as  they evolved from traditional to modem 
economies. Individuals in modem societies are 
unemotional, interested in themselves, and able to relate to 
others in terms of economic roles such as  buyers or sellers, 
workers, and suppliers. Individuals in modem societies are 
also known for accomplishments or achievements. In 
contrast, members of traditional societies are individuals 
who are emotional, and able to relate to others in terms of 
social roles and other forms of relationships such as 
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Thomas Cochran's theory is known as  ''The Role Theory". 
This theory explains that social and cultural factors define 
the role of entrepreneur. I t  postulated that social change as  
a determinant of economic development occurs when 
socially relevant new habits are acquired through a learning 
process. In aggregates, the term personality, which is 
known as  a determinant of behaviour is defined in his 
study by the levels of education, social status, and types of 
cultural conditioning (Kilby, 197 1). 

I t  has been explained by the early theories of personality, 
that the type of child rearing and schooling largely 
conditioned the inner character of a man. And in the 
process, the person receives the traditional admonitions. 
absorbs the family attitudes, and learns the ideologies and 
conceptual schemes of the society. The American society 
was given as  a typical example in the theory. Here the 
factors of culture and social structure of the early American 
society had influenced the country's industrialization. The 
American entrepreneurial behaviours were distinguished 
from their country counterparts on socio-cultural factors. 
Examples are some cultural factors common to them like 
independence where emphasis on self-help as  against aid 
from the family, impersonality, which is the willingness to 
cooperate with relative strangers, adaptability, which refers 
to tolerance of and adjustment to strange condition, 
innovation, which is a tendency to innovate in making 
adjustment, and initiative, which is the promotion of 
changes in environment in stimulating new ideas and 
practices. The American entrepreneurial behaviour was also 
influenced by their social structure like rapid adoption of 
industrial machinery, rise of professional management in 
large organizations, spread of mass production techniques. 
and encouragement of education. 
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The expression of self-confidence in one's abilities to 
forecast the future, undertake and secure the factors to 
start and manage an enterprise successfully is known as 
"Knightian entrepreneurship". It is making decision based 
from the unknown future demand with superior opinion in 
the face of uncertainty. Knight (1971) emphasized in his 
work the decision to act, the confidence felt in forecasting 
and evaluating to meet up future demands for goods and 
services. Entrepreneurs are described having high opinion 
of their own accuracy of forecasting, being mindful of the 
uncertainty of the future, believed that they have selected 
the most likely to be successful plan of action from among 
those which they have identified. 

Casson theory sees an entrepreneur as someone who has 
skills for coordination of the available scarce resources. 
Casson (1993) defined an entrepreneur as someone who 
specializes in making judgemental decisions about the 
coordination of scarce resources. While Kirzner theory 
emphasizes on alertness, the ability of man to formulate an 
image of the future, in Mises theory, Misesian 
entrepreneurship means the ability to make gain in the face 
of uncertainty. It emphasized that though the entrepreneur 
knows that the future is uncertain, the entrepreneur 
believes in the correctness of his forecast. Kirzner's 
conditions of uncertainty involve being alert to whether or 
not an investment offers a real possibility of gain. Kirzner 
accepts that entrepreneurship involves risk but argues that 
it does not mean rejecting the view that entrepreneurship 
means perceiving opportunities, which means supreme 
confidence of the entrepreneur in the correctness of his 
forecast. These theories contributed to the understanding 
that entrepreneurship can be taught and personality can be 
developed. I t  made also clear that entrepreneurial 
behaviours are majorly influenced by personality. 
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3.2 Entrepreneurial Personality 

There are many attributes recorded in the economic 
literature describing an entrepreneur. These attributes 
provide more lights and better understanding about the 
entrepreneur. It provides an answer to the common 
question among many, who is an entrepreneur? 

Entrepreneurial personality is a requirement in creating 
value. Entrepreneurial personality is a quality driven by 
independence and supported by varying degrees of 
knowledge and skills (Stephan and Sutton, 1996). 
Successful entrepreneurs share a number of common 
personality traits, and these traits are the predominant 
indicators of their success-outweighing education, family 
ties, skills and experience among others. Moreover, people 
who choose business ventures that are in sync with their 
true personalities tend to experience the greatest level of 
success and fulfilment (Dionco-Adetayo, 2004). There was a 
time when people ended asking, are entrepreneurs born or 
made? It was believed then that entrepreneurs were born 
not made. They were regarded unique and so rare that their 
personalities could be found just anywhere. Nowadays. 
however, there is enough evidence to show that 
entrepreneurial personality can be developed in life. 
Personality is a whole person concept. It is a set of 
behaviour patterns, which an individual has acquired 
under special circumstances of his development and as a 
member of his society and the several groups to which he 
belongs. Personality has been found influencing the 
economic behaviour of man. It is a determining factor of the 
attitudes reflected in the behaviour of a person, thus 
affecting his economic performance. 

Luthans (1989) submitted that personality is influenced by 
factors such as, biological, cultural, family and social 
groups, and situational. He considered culture makes a 
more significant contribution to personaliw t~han biological 



factor. Although, biological factor had shown that behaviour 
such as  aggressiveness, sensitivity, intelligence among 
others are partly affected by heredity, biological factor is 
still considered as  an unsettled area of study. However, 
considering personality a s  a psychological prckess of 
perception, learning and motivation, culture dictates what a 
person will learn. Similarly, the family, then later the social 
groups select, interpret, and dispense the culture. Luthans 
(1989) referred this to socialization and defined it as a 
process of which an individual acquired from the 
enormously wide range of behaviour patterns that are 
customary and acceptable according to the standards of his 
family and social group. The following are personality 
characteristics that are associated with entrepreneurship 
that have been critically investigated to have significant 
relationship with entrepreneurial personality. 

Hardworking: Entrepreneurs are committed to hard 
work and long hours working, often putting extra hours 
especially in the enterprise early years while its 
products and services are being refmed and itsmarkets 
developed. Entrepreneurs are willing to spend sleepless 
nights working with a sense of urgency, which means 
they give entrepreneurial activities proper priority, some 
they even take their activities absolutely vital and must . 
be given the highest priority. 

" 

Determination: This attribute explains the 
entrepreneur of the Schumpeterian entrepreneurship 
theory is characterized with a "strong will" personality. 
The entrepreneur has the determination to succeed. 
He does not allow any obstacle to affect the goals and 
objectives of the business enterprise he sets to 
achieve. He has the mental toughness refusing the 
adversity or failure to affect every entrepreneurial 
activity. As football coaches love to say "when the 
going gets tough, the tough get going". They believe in 
their decisicyls and hold on to it. 

--------------  
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Perseverance: George Bernard Shaw wrote that the 
reasonable man adapts himself to the world, while the 
unreasonable one persists in trying to adapt the world 
to him, and therefore all progress depends on the 
unreasonable man. This describes that entrepreneur 
tends to be motivated by the dream of thugs Chat 
conventional wisdom says can't, won't, or shouldn't be 
done. This means that entrepreneurs have the 
personality to persevere in any' situation. In spite of 
daculty or failure, entrepreneurs have the readiness 
and willingness to continue steady effort to achieve an 
aim. They stand up to ridicule. They see failure as a 
temporary set back, an  education investment, and most 
importantly, they look a t  failure as  an opportunity to 
learn and to do better next time. 
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Positive Attitude: Attitude is a feeling or evaluative 
reaction and negative, favourable and unfavourable, or 
pro and con a person feels toward an object. 
Entrepreneurs have a sound mental outlook on life. 
They have developed a way of viewing all their 
experiences in a healthy manner. They are optimistic 
that everythmg they do would be a success. Their 
thoughts pattems are all m a t i v e .  They don't allow . negative thoughts to rule their lives because they believe 
otherwise that they are doom to failure and putting 

J themselves in a mental bondage, blocking the progress 
and invite lack and limitation in life if they will do so. 
Positive attitude is the product of positive thmking. 
Positive thinking is not just believing, but a process of 
creating positive thoughts and clearing the mind of 
confusion, preparing the mind to meet every difficulty. 
and looking for the good in any situation. Positive 
thinking is a state of mind and is the choice of wise 
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Self-confidence: This is a feeling of one's ability to 
handle whatever difficult situation is cast in his path. It 
is a most satisfying feeling that a person develops within 
himself. This an entrepreneurial quality explains in part 
why entrepreneurs are risks takers. They believe in 
their ability to influence the outcome of every decision 
they make more than what other people can do. Self- 
confidence is a positive thought about self that is stored 
in the sub-conscious mind. It is a feeling of assurance 
that one can overcome any difficulty and even if the 
entrepreneur is falling short of his goals, it does not 
discourage him so much as to stop him from 
entrepreneurial activities. An entrepreneur has the 
fortitude to surmount all the obstacles and has the 
patience to endure unfaltering constraints. In fact, too 
many people in particular the business operators give 
up if things are not forthcoming as quickly as 
anticipated, but an entreprerieur does not use it as an 
excuse the quit. It is worth repeating the old adage "A" 
quitter never wins and a winner never quits. 

Assertive: This refers to social intelligence and tact. 
Being assertive is essentially establishing in one's mind 
that you are the master of your career of competence. 
This is reflected by the self-knowledge previously built 
within self. It is about having a basic belief that your 
opinions, thoughts, and feelings are important as 
anybody else. This is as  important when a situation 
calls for entrepreneurs to develop good relationship with 
customers, employees, suppliers, and the public. 
Entrepreneurs must have the control of the situation. 
Though customers, employees, suppliers and other task 
environment, may be encouraged to express their views 
and opinions, but they are speaking what the 
entrepreneur desires. 

Creative: Entrepreneurs have the ability to conceive 
multiple possible futures and to proactively create the 
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one they most desire. It is de£ines as  an ability to 
generate or recognize ideas, alternatives, or possibilities 
that may be useful in solving problems. There are three 
reasons why people are motivated to be creative. One is 
the need for novel, varied, and complex stimulation. 
Second is the need to communicate ideas and values, 
and the third is the need to solve problems. Creative 
people are those who express unusual thoughts, who 
are interesting and stimulating. They appear unusually 
bright whose perception of things are fresh, whose 
judgments are insightful, and make important 
discoveries. They are individuals who are known to have 
changed the culture in some important way. 

Integrity: Next to assertiveness, an entrepreneur is 
having the attribute, integrity. Integrity is the key to 
man's character. It means a man that can be trusted. It 
means a man who is honest in all his dealings. It means 
there is purity and moral soundness about him as a 
Derson. A successful entrepreneur made it because he 
is dependable. He kept his promise even if he had to cia1 intelligence and tact. 
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Enthusiasm: Enthusiasm is a psychological drive that 
mobilizes bodily energy and directs the body towards 
the goals accomplishment. Enthusiasm overcomes 
inertia and dispels discouragement. The entrepreneur is 
always enthusiastic in getting involved in activities. It is 
that keen interest within him that makes him reach the 
ladder of success. 

Responsibility: An entrepreneur accepts f ~ l l  
responsibility of every decision he makes. Some peoplf 



place the blame elsewhere when things are against 
them. I t  is precisely true that losers are never at a loss 
for they have a lot of excuses to explain why they lost 
and there is never a shortage of excuses. But one thing 
important to know that excuses will never change 
results. Responsibility'refers to the tasks both mental 
and physical, which must be performed to achieve the 
stated goals. Entrepreneurs are responsible for all of 
these and all the actions in the entire business 
operation. The success and failure of his people is a 
direct reflection of his success or failure. Although he 
delegates responsibilities, he remains accountable for 
the results of what they have done. In fact, to be 
accountable is a difficult situation because no one 
shares the full impact of the load if it fails. Of course, 
workers nay have a sense of the situation, but it is a big 
step from knowing about a situation to being 
accountable for every item produced and sold, the 
equipment and machinery, the money invested, and the 
lives affected by the enterprise's success or failure. An 
in the final analysis, the entrepreneur must make the 
business work or the time, effort, and money invested 
would be wasted. This is fact the very reason why 
entrepreneurs have to anticipate what will happen in 
the future. And one thing, they have the sense of what Y 

will going to happen next week, next month, or next 
year and they have the ability to find ways to meet those 
situations. Hence entrepreneurs plan ahead they are 
able to anticipate events in the future that will affect the 
business, and are able to prepare for consequences of 
their actions well in advance. 

Decision-making: Decision-making ability is a 
distinguishable personal quality of an entrepreneur. He 
can act in an emergency and make a rush decision 
when the situation calls for it. Although literature says 
that in many cases, quantitative data, which are usually 
available for makina routine decision are Likelv less 
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important, when making top level decisions, the 
entrepreneurs, in spite of their ability to speculate by 
relying on their hunches and ideas, they support their 
personal judgment by information and available 
numbers and figure for decision making. 

Leadership: How successful a business enterprise is in 
meeting its goals and in improving its performance 
depends upon the leadership ability of the 
entrepreneurs. Leadership is generally defined as the 
art of influencing people to perform their duties 
willingly, competently, and enthusiastically in a given 
situation for the achievement of the enterprise 
objectives. It is also the process of directing and 
influencing the task-related activities of group workers. 
Leadership is characterized by a strong desire for 
responsibility and task completion, vigorous and 
persistence in the pursuit of goals, and in problem 
solving. It is a drive to exercise initiative, self-confidence 
and to accept consequence ef decisions and actions. 
readiness to absorb interpersonal stress, willingness to 
tolerate frustration and delay, ability to influence other 
person's behaviour and capacity to structure social 
interaction system. 

\' 
Self-motivated: Entrepreneurs are people who 
accomplish things. They are known for achievement 
orientation. They are rated high in the need to achieve, 
which is characterized by immediate feedback, 
accomplishment, and pre-occupation. Entrepreneurs 
indeed being high achievers, work on something they 
like to know afterwards that it was a job well done and 
knowing that it is enough to make them satisfied. They 
care little of other motivating factors. They don't need 
to become a hero-leader so that they can command 
others as a result. They work hard for the sense of 
accomplishment. In fact here lies the difference between 
and efficient worker and an achiever. An achiever does 



not work hard as the efficient worker does, but when 
the task is challenging and when he feels that meeting 
the challenge will give him that unique accomplishment, 
he performs more than any other efficient worker. 

Risk Taker: Entrepreneurs are moderate risk takers. 
They calculate the possibility of gaining before 
embarking for a venture. And when entrepreneurs see 
risks, they tend to minimize the risk involved on it. 

3.3 ~ntrepreneurial traits 

Traits being components of a person's behaviour that is 
assumed to serve as an explanation of his personal 
characteristics, five common personality traits have been 
investigated among the successful entrepreneurs (Mair, 
2002). These are: 

Passion: Entrepreneurs are passionate. Research 
have identified they are driven by heart. They are 
driven by an unshakable sense of purpose. 
Throughout all the trials and tribulations, 
entrepreneurs reward themselves internally by 
realizing that they're on a mission for the greater 
good. No matter how bad it gets, it's their passion 
that motivates them between paydays and during all 
the times when everyone else tells them to quit. 

Resilience: Sir Winston Churchill once said, 
"Success is the ability to go from one failure to 
another with no loss of enthusiasm." As an 
entrepreneur, you're going to fail. That's just an 
unfortunate fact. While something that drastic would 
be too much for most people to handle, an 
entrepreneur has the uncanny ability to get up and 
dust themselves off. Instead of giving up, an 
entrepreneur will learn from their failures. A 
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rough. They're resilient and thrive off of the 
negativity. 

Strong sense of self: Any entrepreneur will tell that 
there are numerous problems to overcome. Whether 
it be not securing enough funding, proving the 
naysayers wrong or facing the competition head on, 
it's not easy being an entrepreneur. And, being 
passionate and resilient can only go so far. For 
example, being self-confident and self-motivated are 
also key traits for most entrepreneurs. 
Entrepreneurs don't think that their idea could be 
good. They know it's good. And, they're going to be 
motivated enough to illustrate to others that it's 
worth the time and money to go forward. While they 
also understand that they can't do everything on 
their own, they realize that they are the only ones to 
make their idea a reality. 

Flexibility: Being able to adapt to changes and 
challenges is crucial for any business. In fact, most 
entrepreneurs will inform you that their idea or 
business plan is drastically different than when it 
began. An idea may be brilliant, but in reality it isn't 
effective. Entrepreneurs are flexible enough to make 
the adjustments to make that idea feasible. 
Furthermore, entrepreneurs are prepared and willing 
to modify their plan when new information arrives 
and when there are changes in circumstances. 

Vision: Entrepreneurs see opportunity everywhere. 
They're innovators who are always on the lookout to 
either develop a new idea or improve an existing 
product or service. 

Others: Entrepreneurs had traits in common. These 
ire imagination, adaptability, shrewd business 
udgment, a driving insistence on efficiency, and a 



capacity for attracting able associates. It could also 
be described that each was precise, methodical and 
analybcal. Goal setters and accountable were other 
personality traits associated with entrepreneurs. The 
entrepreneurs being described as industrious or hard- 
working people, they don't leave a time unutilized. 
They have that self-driving force to be always busy. 
They are known for accomplishment and pre- 
occupation and are highly adaptive and motivated. 

Research studies have also shown that entrepreneurs tend to 
be people with tremendous amount of determined effort and 
commitment. They love to excel. In the quest to achieve the 
stated goals some appear restless and very uncompromising 
even in the face of imminent danger of failure. They tend to 
be very informal and very versatile which are qualities 
required to ensure that the job gets done properly by them 
and the subordinates. 

ENTREPRENEURSHIP DEVEWPMENT 

Just to think of the nature, the many personality 
characteristics and traits attributed to an entrepreneur, and 
the contribution of entrepreneurship to national development 
this individual is indeed considered as the principal agent of 
production and industrial progress. To become an 
industrialized country is not far-fetched if we have people like 
them just described. But if entrepreneurs are not the 
majority, as long as we have people driven by strong desire to 
develop themselves to be entrepreneurs, and an enabling 
environment to create entrepreneurial culture in the society, 
industrialization is at hand. 

The theories of entrepreneurship we have just recollected 
have shed light again into our understanding on the 
significant relationship between entrepreneurship and 
economic growth, all the issues were focused on the "man" 
we called entrepreneur who was described for his innovative 
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and creative nature as economic leader. Based on the 
described nature of an entrepreneur, his characteristics, 
personal qualities, and his roles and functions in relation to 
his socio-economic contributions, entrepreneurship can be 
best viewed as a creative process that stimulates the ability to 
perceive economic opportunities, innovation, risk-taking, 
capital formation, enterprise creation, resource organization, 
and resource management and implementation. And 
throughout the process, the entrepreneur uses his creativity 
using his mind as a creative masterpiece, full of infinite 
power. In reality, if men were to fully harness and use his 
creative thinking ability, the wonderful technical, economic 
and social progress that we have today will even be more. It 
has been said that man uses less than 10 percent of his 
mind potential and wastes 90 percent of his creative ability. 
Therefore, if man will only develop and apply even a fraction 
of his ability, he cannot help but succeed in his economic 
endeavour. $ 

4.1 Role of Government in entrepreneurship 
development 

In appreciation of the real need for developing 
entrepreneurship, since the mid 1980s there .has been 
increased commitment of government to entrepreneurship 
development especially after the introduction of the 
Structural Adjustment Economic Programme (SAP) in 1986. 
Added to this, is the establishment of the National 
Directorate of Employment (NDE) , National Apprenticeship 
Scheme (NOAS). Small and Medium Enterprise 
Development Association of Nigeria (SMEDAN) among other 
government agencies and programmes that instituted 
skills development. 

To stimulate further entrepreneurship promotion in the 
country, the Federal Government has taken various steps 
to promote the development of Small and Medium Scale 
Enterprises (SMEs). These included, among others, funding 
------------------ 



and setting up of industrial estates to reduce overhead 
costs. One of the many institutions established was the 
Industrial Development Centres (IDCs) to provide extension 
services to SMEs in such areas as project appraisal for loan 
application, training of entrepreneurs, managerial 
assistance, product development, and provide conducive 
environments for nurturing start ups and survival of value 
added and technology related manufacturing industries. 

Fundamentally. Nigerian government promotes 
entrepreneurial culture through initiatives that builds 
business confidence, providing technological supports 
encouraging inter-firm linkages and promotion of research 
and development (Osunde, 20 14). Others are financial 
resources, free access to market, prompt registration and 
advisory services to business, export incentives. The Centre 
for Entrepreneurship Development (CED), which has the 
objective of teaching and gingering students of higher 
institutions especially in science, engineering and 
technology (SET) to acquire entrepreneurial, innovative and 
management skills was established. UNESCO-TVE 
programmes were also introduced aimed at fostering 
linkage and cooperation between higher institutions and 
industries such that academic research findings can readily 
be taken up by industries for production and product 
development (Petrin, 1992). 

4.2 NUC Entrepreneurial Development 

The National Universities Commission (NUC) introduction of 
the minimum academic standards in all Nigerian 
universities in 1990 brought another dimension into the 
development of entrepreneurship, that is, to maintain the 
quality of its graduates and its high standard of teaching 
and learning. And as part of the minimum academic 
standards, the NUC introduced Entrepreneurial 
Development course in the 1990 cumculum of 
management and administration disciplines. This has 
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introduced a great opportunity among students to acquire 
and build up their entrepreneurial abilities toward self- 
employment. Hence, in accomplishing their major aims, 
tertiary institutions must perform the function of not only 
providing the society with professionals, but should develop 
the rnindset and impart knowledge that will encourage self- 
reliance in the individual and the development of 
entrepreneurship culture. 

The relationship between the courses in management and 
administration disciplines on entrepreneurial development 
course, and other courses relevant to developing 
entrepreneurial competence among tertiary students were 
conducted at Obafemi Awolowo, University, Ife. Dionco- 
Adetayo, Fayomi, and Oribabor ( 1999) concluded the 
significant relationship between entrepreneurial 
development course and other courses developing 
entrepreneurial competence. The study also highlighted the 
vital role of tertiary institutions in entrepreneurship 
education in the country. The results suggested that 
tertiary institutions should launch a new breed of 
education, that is, a kind of training that will support 
students who have entrepreneurial potentials. The study 
drew the attention of the need for introducing 
entrepreneurial concepts to other disciplines in the 
education system. It recommended that entrepreneurship 
development course be required as special elective for all 
students so as to address unemployment. 

4.2.1 Introduction of Entrepreneurship Studies 

The Federal Government in 2002 directed that 
Entrepreneurial Studies be injected into the curriculum of 
University Education in Nigeria. Since then, it has been 
introduced as General Studies (GST). The objective was to 
empower students to be able to harness opportunities and 
be self-reliant as  they become job creators and not job 
seekers. The programme should incorporate specific trades 



(skills) that will be certified along with the requirements for 
the establishment of entrepreneurship centres. In 20 1 1, 
National Universities Commission, Abuja, initiated the 
establishment of BSc/B. Tech in Entrepreneurship. This is 
in cognizant of the necessity to imbue graduates with the 
mindset of enterprise and innovativeness in order to 
generate and realize new opportunities in the economy. The 
aim is to produce graduates who can bring about economic 
growth and social transformation. The programme is to be 
domiciled in the faculties or units related to management, 
administration or social sciences. The guiding principle of 
this programme is the development of creative minds. 
innovative and entrepreneurial personalities who are 
prepared for leadership responsibilities in industry, 
government and non profit organizations; and who are 
developed to establish new ventures, create new jobs, and 
social and economic value and nurture a suitable enterprise 
culture (NUC, 20 1 1). 

The establishment of the Entrepreneurship Study Centres 
(ESCs) was also introduced to complement in all 
universities with a view to fostering the expected 
entrepreneurial culture that will enable both students and 
faculty to understand the rudiments of establishing an 
enterprise that could be sustainable. Entrepreneurship 
Study Centre is a place in the university where motivated 
students are encouraged and supported in launching and 
successfully growing an  enterprise with the aim of 
promoting self-employment. In other words, ESC provides 
full range of business education and support services for 
the students and general university community. It helps 
facilitate the interaction between entrepreneurs and 
existing resources and provides in-depth assistance and 
practical models for every stage of development from 
concept evaluation through start-up, growth, expansion 
and beyond. 
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ENTREPRENEURSHIP EDUCATION 

The concept entrepreneurship education refers to a 
specialized knowledge that inculcates in learners the traits 
of risk-taking, innovation, creativity, proactive for the 
purpose of creating value. F~yolle, (2009) defined 
entrepreneurship education as the process of providing 
individuals with the ability to recognize commercial 
opportunities and the knowledge, skills and attitudes to act 
on them. 

Yahaya (20 1 1) also defined entrepreneurship education as 
the process of developing entrepreneurial spirit through the 
development and application of relevant and 
entrepreneurial-based educational curriculum. I t  involves 
giving the recipient of education the understanding and 
capacity or the unique orientation, behaviour, skills and 
attribute to pursue entrepreneurial ventures. In this 
premise, entrepreneurship education seeks to provide 
students the knowledge, skills and motivation to encourage 
entrepreneurial success in a variety of settings. 

Entrepreneurship education was said to have started in 
some developed countries before the great depression of 
1929. After the depression, the enthusiasm for 
entrepreneurship education waned. But it received renewed 
interest in the 1970s and 1980s as  countries sought to 
address the problems of economic recession, 
unemployment, inflation and mass poverty. 
Entrepreneurship education has been applied in various 
forms and scopes in different countries thereby bringing 
about variant of definitions. But a c o m o n  denominator 
has emerged from the existing definitions to the effect that 
a broad concept of entrepreneurship education sees it as 
opening up of a person's potentials and providing 
opportunities to acquire the appropriate knowledge and 
skills to have cornpetences needed for him to explore, 
sustain and expand a venture. This entails creativity, 



1 innovation, showing initiatives and risk-taking as  well as 
the ability to plan and manage projects in order to achieve 
objectives. 

This broad definition of entrepreneurship education 
pertains to all activities aiming to foster entrepreneurial 
mindsets, attitudes and skills and covering a range of 
aspects such as idea generation, start-up, growth, and 
innovation (Fayolle, 2009). Yahaya (2011) provided the 
objectives of Entrepreneurship Education. These are to: 

Address the problem of unemployment and 
underemployment 
Encourage universities to generate knowledge and 
other competencies that will build and 
entrepreneurial human capital for national 
development 
Challenge universities to evolve ways to foster 
entrepreneurship especially diffusing innovations 
through research activities 
Enable universities move further up from traditional 
enclaves to include possible commercialization of 
untapped research activities 
Help build an innovative entrepreneurial culture. ~ 

Entrepreneurship education is known instrumental to lay 
solid foundation for the emergence of a generation of 
innovators willing to apply necessary capital into the 
production, open and expand new markets, explore new 
sources of materials and ensure the organization of new 
industries. Through this process, there will emerge new 
units of businesses that would burgeon into bigger 
industrial concerns with the application of right managerial 
skills. 

The inclination for entrepreneurial behaviour is not the 
exclusive preserve of an individual. Different individuals 
have different capabilities for acquiring and applying 
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entrepreneurial behaviours, skills and abilities. These 
behaviours and skills can be learned, developed and 
practiced through the instrumentality of education. 
Entrepreneurship education will develop and sharpen the 
potentials and skills of the individual necessary for him to 
operate as an independent mind and infu~e into him the 
spirit of enterprise in this era in which the recipe for rapid 
economic development is found in creating the enabling 
environment for private sector-driven economy to thrive. 

Akporni (2009) stated that entrepreneurial skills and 
attitudes provide benefits to the society even beyond their 
application activity. Personal qualities that are relevant to 
entrepreneurship such as  creativity and a spirit of initiative 
can be useful to everyone in their responsibilities and in 
their daily lives. Through the framework of education, 
entrepreneurship educators are using the specialized 
learning to create a class of graduates with the right 
experiences and insights to discover and create 
entrepreneurial opportunities and also gain the expertise to 
successfully start and manage their own businesses to take 
advantage of existing opportunities. 

5.1 Entrepreneurship Education Challenges 

Despite all these efforts, Mr. Vice-Chancellor Sir, Nigeria 
today is different from the healthy Nigeria that the world 
knows. Today, agriculture has lost its pride of place in the 
Nigerian economy as  all focus lies in the oil sector for the 
survival of the country. As a matter of fact, Nigeria does not 
meet UN's standard for the agricultural sector, as  only 10 
percent of the country's budget goes to agriculture (Anene 
and Imam, 2012). Today, Nigeria falls far short of the 
economic and social progress required to impact the well 
being of the average Nigerian given that over half of 
Nigeria's population live on less than one dollar a day 
(Anene and Imam, 20 12). Nigeria is also one of the top three 
countries in the world that have the largest population of 



I 
poor people. According to Yahaya (201 1). Nigeria remains 
off track on achieving the Millennium Development Goals 
(MDGs), including the goal of halving the number of people 
who live in extreme poverty. The enormity of the challenge 
is corroborated by Nigeria's low score on the Human 
Development Index (HDI), an  index that measures the 
average achievement of a country in terms of the welfare 
and quality of life of its people. It was reported that Nigeria 
is one that has the highest infant mortality rate in Africa 
and is worse than those of Ghana, Burkina Faso, and 
Benin. In education, the quality of schooling is adversely 
affected by large class sizes, lack of teaching materials and 
equipment, and lack of qualified teachers. 

Doing Business in Nigeria is hampered by poor access to 
infrastructure. The supply of electricity is often unreliable, 
thus business climate is unfavourable to doing business. 
According to World Bank/IFC Doing Business Ranking 
(2008). Nigeria ranked an aggregate 125 out of the 183 
economies assessed in terms of ease of doing business 
(125). starting a business (108), dealing with permits (162), 
employing workers (37), registering property (178), getting 
credit (87), protecting investors (57), paying taxes (132), 
trading across boarder (146). enforcing contracts (94), and 
closing business (94). Countries that were ranked high have 
generally implemented wide ranging reforms. They 
recognized that economic growth depends on fostering 
entrepreneurship. 

5.2 Graduate Unemployment 

Imeli (2013) tweeted that graduates are now subjected to 
such training like bead and soap making, computer 
training, tailoring, cloth tylng and dying, welding among 
others in order to become self-employed. To him (Imeli, 
2013), this speaks ill of the efforts in tackling graduate 
unemployment and that pushing graduates into self- 
employment will only amount to waste of scarce resources. 
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The astronomical rise in number of unemployed youths and 
its negative consequences, governments are being called 
upon to make drastic actions and decisions to initiate 
effective policies to reduce the rate of unemployment 
especially the young graduates. 

University education in Nigeria, like in other developing 
countries, is to produce graduate grounded in skills and 
quality education for the nation's economic development. 
University cumculum content should enable students to 
attain the society's expectations, and most importantly 
their needs. According to Anene and Imam (2012) the 
problem of unemployed youths is becoming a source of 
concern and great embarrassment to the country because 
the past curriculum did not prepare the youths for self- 
reliance. 

Studies have shown that Nigerian Universities at present 
are not producing high-quality graduates. This means that 
the curriculum is poorly implemented (Anene and Imam, 
20 12). In other words, there is a need to offer students the 
correct choice of skills in the entrepreneurship cumculum 
that would adequately empower them to become self- 
reliant. should they fail to find a white collar job. In the face 
of the serious and growing threat of graduate 
unemployment in Nigeria today, the need for the Nigerian 
graduate of today to seek avenue for self-employment now 
seems inevitable. 

Many people seem to wony about the nature of 
entrepreneurship education given to undergraduates in 
Nigerian universities today. The entrepreneurship 
education presently given seems to lack good management 
and acceptable content. Many students seem to have not 
graspc ~nce of the course. There seem to be no 
seriox many students in the participation of 
the course. une  can rightly say that many students see the 
e o w s e ~ s  me sf_those 1 1 r n ~ c e s ~ a ~ ~ o _ u r s ~ s ~ m p ~ s e d  on 

imports 
among 



them to fulfil graduation requirements. The content and 
delivery of the course lack proper knowledge, preparation 
and attainment of the aimed goals and objectives. 

Importantly, one of the major challenges confronting 
entrepreneurship education is identifying and recruiting the 
qualified entrepreneurship educators who have the 
appropriate knowledge and pedagogy to impart 
entrepreneurship knowledge, skills and competences in the 
students. 

Obviously, Mr. Vice-Chancellor Sir, over the past two 
decades, Nigerian graduates from various levels of 
education are increasingly facing the dilemma of prolonged 
period of joblessness. The unemployment phenomenon, 
which was insignificant in Nigeria by 1963, when the 
country registered a labour force of about 18.3 million with 
an unemployment rate below 2%, had risen to disturbing 
proportions by 2011 when the figure hit the 23.9% and 
unemployment rate rose from 2 1.10% in 2010 to 23.9% in 
20 1 1. The National Bureau of Statistics reported that from 
2006 till 201 1 unemployment rate averaged 14.6% reaching 
an all time highest of 23.9% in 2011. Particularly 
disturbing Mr. Vice-Chancellor Sir, is the unemployment 
rate at which three million young graduates are turned out 
every year without job prospects in the labour and wit5 no 
indication of a declining trend but skyrocketing figures. 
This is what will happen in the next five years: 
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If one is not concerned to this predicament of the young 
graduates, similar to this will again happen and many 
deaths will be recorded! 
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Figure 2: Hypothetical Picture of a Recruitment Venue 

In fact the skyrocketing rate of unemployment in Nigeria is 
disturbing. Imeli (20 13) expressed wony over the high rate 
of graduate unemployment in the country. Anene and Imam 
(2012) frowned a t  the increasing involvement of youths in 
criminal activities. High unemployment rate is perceived to 
be responsible for social vices such a s  armed robbery, 
kidnapping, hooliganism, prostitution, illegal business 
deals, occultism, bunkering of crude oil, drug trafficking 
and other forms of misdemeanors. It appears that these 
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the lower would be the rate of unemployment. This implies 
that a unit change in entrepreneurship is influenced by less 
than one unit decrease in unemployment rate. 

At this juncture, Mr, Vice-Chancellor Sir, permit me to lift 
the entrepreneurial experience of Japan. It ;nay not be a 
typical example but their experience is noteworthy to be 
emulated. Entrepreneurship development in Japan had a 
remarkable beginning. The introduction of new business 
rationality of rehabilitation of business pursuits and the 
creation of new status was made by two men in the 
seventeenth century, Fukusawa and Shibusawa, an educator 
and an entrepreneur respectively. They believed that 
rehabilitation means the establishment of a strong private 
sector. The new ideology and new value system were clearly 
perceived as needs to create a new image of business, and to 
make the businessman confident of his own worth 
(Hirschmeir, 1971). This new status of a businessman has 
lead to redefining an entrepreneur as a man with a keen 
sense of responsibility for the welfare of the society. They 
viewed an entrepreneur as having a personality of being 
mindful of the opportunity for others, while pursuing his own 
advantage. In other words, entrepreneurship development in 
Japan means neither class of origin nor capital resources is 
of decisive importance; what matter most to them are the 
new ideology and the new system values that each man has 
to be absorbed. 

sc: 
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Fukusawa was the founder of Japan's first modem college 
who has steered his graduates almost exclusively into the 
private business sector (Hirschmeier, 1971). He taught his 
students to respect business pursuits because to him, 
learning notably of business is an avenue to open the way to 
--cia1 and economic success. The immediate effect of his 

hool and teaching was felt as a chief supplier of the leading 
:ilji business management artd entrepreneurs. Fukusawa 

,,monstrated his belief that the progress of the country's 
-mas m o r c i m ~ o ~ - t  amgersonal ---- gain and power. 
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His aim was to give direction and management in organizing 
new joint ventures to capable and progressive men, and form 
companies for capital owners who were uneducated, lacking 
the ability for modem business management. 

Shibusawa was an outstanding entrepreneur of Japanese 
modem history. His knowledge and moral leadership most 
excessively influenced the course of private industry in the 
crucial stage of Japan's economic development. Shibusawa's 
dedication was moulded by his Confucian background on the 
belief of subordination to the common good. This belief 
accounted to the most fundamental entrepreneurial 
attribute, the community centred attitude and having a 
genuine interest in general economic progress and in the 
things that benefit the nation as a whole. This was the period 
of national awakening in Japan. The entrepreneurs of Japan 
was then viewed as having that strong entrepreneurial spirit 
which was the product of their training, education, ability to 
cope with hardship and the willingness to disregard self- 
interest. The cultural, social, and economic life that has been 
bottled up by low business ethics for two centuries burst 
forth into a new beginning of development. These changes as 
a result of Shibusawa's leadership in rehabilitating 
entrepreneurship status were imitated by many of the 
pioneering entrepreneurs of his time, which transcends to the 
2 l s t  century entrepreneurs. 

On Japan's economic success today, it can be said that 
entrepreneurship played a significant role in modem 
business management. Although, Japanese entrepreneurs 
had often not involved in making heavy discoveries, their 
creative personality is illustrated through the improvement of 
research and development (R&D). They lay more emphasis in 
every aspect of product quality and productivity from design 
and operations to sales and maintenance. They always seek 
incremental improvement. Their general strategy is to develop 
product of high quality at a lower cost possible. They believe 
in strate,e and timing, long range planning, cooperation with 
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government, and employee involvement. To them, an 
employee is a source of improvement rather than a mere 
resource. Above all these, ~ a ~ a n e s k  entrepreneurship 
success lies on information seeking. It is a common 
characteristic among them to always look for new ideas. In 
fact, Japanese who goes abroad thinks of touring as an 
opportunity to learn. He looks for ink:-nation that he might 
take back to help his organization and his country as whole. 
Being a global leader today, their competitiveness is 
attributed to small companies as sub-contractors. Most of the 
large well-known companies rely very heavily on the efficiency 
of these sub-contractors. This is a manufacturing system 
that has helped many small industries to grow rather than 
the former competing with them in the marketplace. 

6.2 Building Entrepreneurial Mindset 

Mr. Vice-Chancellor Sir, in recent years, attention has 
focused on the importance of a society's attitude towards 
entrepreneurship as a key determinant of the level of 
entrepreneurial activity. Stokes, Wilson and Mador ((20 10) 
opined that the general attitude of a population towards the 
concept of entrepreneurship (taking risk, recognizing 
opportunities, knowing entrepreneurs personality, 
attaching high status to entrepreneurs, and possessing the 
skills required to create successful start-ups) is seen to 
have a major bearing on actual levels of entrepreneurship. 
Clearly, the role of entrepreneurship education is very 
important in this respect. 

Entrepreneurship education is not synonymous with 
vocational education nor does it mean the same thing as 
business education (Oloko, 2010). It is not also 
synonymous with technology education. Over the years 
people have erroneously linked entrepreneurship education 
with these three areas of study. Consequently a student 
who would like to be an entrepreneur was advised to offer 
ourses in any of those three areas of study. In fact the 
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fundamental aim of entrepreneurship education is value 
creation. It is the acquisition of knowledge, skills and 
attitude to enable the learner apprehend life challenges in 
whatever form and take decisive steps to realize new trends 
and opportunities for meeting those challenges in all 
aspects of human life. Entrepreneurship education is 
indeed a critical resource for economic transformation. 

What distinguishes entrepreneurship education from other 
forms of education is its emphasis on perceiving and 
realization of economic opportunity. These opportunities 
can be transformed into tangible offer through creating an 
enterprise, introducing new products or ideas or through 
doing something in a different way with the aim of 
achieving goals. It  is in this regard that the European 
Commission (2007) presents entrepreneurship as "an 
individual's ability to turn ideas into action". 

Entrepreneurship is often associated with such words and 
phrases as innovative, self motivated, confident, creative, 
dynamic, resourceful, ingenious, endurance, risk daring, 
pressure management ability and willingness to accept both 
positive and negative results of life ventures. These are 
some of the entrepreneurial skills and capacities that 
learners are expected to acquire through entrepreneurship 
education. Other entrepreneurial skills are verbal and non 
verbal expression skills, problem solving skills, team skills, 
as  well as  listening and empathy skills. Among the 
entrepreneurial competences the learners are required to 
acquire) are self-awareness and self-confidence, personal 
responsibilities, flexibility and adaptability, orientation to 
opportunity, pro-activity and persistence (Karmelic. 2009). 
Entrepreneurial attitude, "dedication to duty and 
willingness to accept positive as  well as  negative results of 
business ventures" is what learners need to acquire 
(Karmelic, 20 10) through entrepreneurship education. 
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On the other hand, it is true that the major crucial factor 
leading to unemployment is lack of vocational and technical 
skills. Technical and vocational education (TVE) is 
concerned with the acquisition of skills. Technical 
education is the acquisition of skills as well as the basic 
knowledge, while vocational education is training for a 
specific vocation in industry or trade. The acquisition of 
skill in TVE is primarily concern on the development of 
occupational skills needed on a particular work (Olaitan, 
1998). The mission of technical and vocational education is 
to promote the production of skilled, technical and 
professional manpower. Because the society is focused 
mostly on formal university education, the nation lacks 
competent painters, carpenters, plumbers, technicians, 
auto mechanics and many vocational and technical skills. 

Entrepreneurship is not just skill acquisition like technical 
and vocational education. Entrepreneurship is the 
acquisition of ideas and skills for the sake of creating 
employment for self and for others. Entrepreneurship shifts 
young people from being job seekers to job creators and 
also from social dependence to self-sufficient individuals. 
Entrepreneurship builds industries and creates jobs for 
people. Would it not be too ridiculous Mr. Vice-Chancellor 
Sir, to educate the young people to become administrators, 
entrepreneurs, chemists, pharmacists, accountants, name 
them, if the system sends them a message to become "bead 
maker, kerbs moulder. dress maker, bricklayer, caterer, 
baker, and carpenter?, unless perhaps, that is their passion 
to establish? 

6.3 Entrepreneurial Teaching and Learning 

Education means learning. To learn is to acquire knowledge 
or skill. Learning is the process of acquiring general 
knowledge and developing the powers of reasoning and 
judgement. The power of education, especially in tertiary 
institutions, in promoting social, economic, political, and 



I 
spiritual well-being of an individual and social devclopment 
cannot be overemphasized. It is used as  an instrument to 
perpetuate the cultural heritage and to transmit thc good 
quality of life. Education contributes to the rapid growth 
and development of a society. Education has been 
described as  a process for the development of the totality of 
the individual, intellectually, physically, socially, morally, 
spiritually, and psychologically to enable him live an 
effective and meaningful life and to be able to contribute 
towards the development of the society in which he finds 
himself (Ozurumba, 1987). 

Entrepreneurial teaching is the process of providing 
individuals with the concepts and skills to recognize 
opportunities that others have overlooked and to have the 
insight, self-esteem, and knowledge to act where other have 
hesitated. One of the most promising ways to improve 
learning is to improve teaching. To improve teaching 
effectiveness, teachers should make their goals explicit and 
assess the extent to which they are achieving those goals. 
Teaching goals are the set of knowledge, skills, and values 
that students will develop if they succeed in a given course. 

Entrepreneurial learning is defined as a problem solving 
process centred on the acquisition, storage and use of 
entrepreneurial knowledge stored in the long term memory 
(Dionco-Adetayo, 2004). Information stored in the long term 
memory never fades even in years to come. This forms the 
icdividual attitude and additional knowledge will even 
improve it better. Entrepreneurship learning is simplified as  
learning how to recognize an opportunity (Lumpkin and 
Lichtenstein, 2005). Simply, learning entrepreneurship 
therefore, can be viewed as  a relatively permanent change 
in the attitude affecting the intention, which is reflected in 
the behaviour occurring as a result of exposure to 
knowledge and new information. Thus entrepreneurship 
education serves as  an intervention tool to change the 
rnindset of the learners stimulating employability of 
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programme had impact on the perceived behavioural 
control and the subjective norms. In contrary there was no 
effect of the entrepreneurship education programs on 
entrepreneurial attitudes. This finding is in line with the 
study of Lumpkin and Lichtenstein (2005). A possible 
explanation is rhat the students had a positive attitudes 
towards entrepreneurship at the beginning of the program 
(Mean=4.96) and therefore there was less scope for 
changing their attitudes. 

Fig 2: Entrepreneurship knowledge forms attitude 

In this lecture, information from a sample of 579 
graduating students from various fields of disciplines in 
selected tertiary institutions was collected to test the 
relationship between entrepreneurship programme and 
entrepreneurial attitude as well as perceived intentions and 
behaviours as shown in Table 2. Sixty-six (66) percent of 
the respondents after taking entrepreneurship courses 
infused in the curriculum and GNS courses indicated a 
desire for non-entrepreneurial job, while 34% indicated for 
entrepreneurial undertaking. The results show that their 
previous entrepreneurial experiences had influenced their 
choice of job. The same set of respondents who indicated 
for entrepreneurial job were asked to continue with the 
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second set of questionnaire to provide information on the 
effect of their experiences on entrepreneurial attitude as 
shown in Table 3. Statements in the questionnaire were 
adapted from Linan and Chen (2009) and were measured 
using  like^-t Scale. The respondents revealed a high mean 
score=4.179 of entrepreneurial attitude infl~ienced by their 
entrepreneurial experiences. F~rther~norc,  the results 
revealed the respondents rnindset (attitude mean score = 
4.450) that entrepreneurial undertaking would bring them 
great satisfaction as shown also in Table 3. These results 
are predicated by the regression analysis result (r = 0.433) 
at 0.05 level of significance indicating a significant 
relationship that exists between entrepreneurial experience 
and entrepreneurial attitude. 

Table 2: Graduating students' preference for 
entrepreneurial undertaking 

Source: Field study 20 14 



Table 3: Graduating students' entrepreneurial attitude 

Source: Field study 2014 
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nts' entrepreneurial attitude 6.3.3 Entrepreneurial intention 

Entrepreneurship behaviour exhibited by the entrepreneurs 
predicts entrepreneurial intentions. Generally, intention is 
the cognitive state immediately prior to executing behaviour 
(Krueger, 2005) as shown in Figs. 3 and 4. Thus, an 
entrepreneurial intention is concerned with the inclination 
of a person to start an entrepreneurial activity in the future. 
It is a key determinant of the action of new venture creation 
moderated by exogenous variables such as family 
background, position in one's family, parents, occupation, 
education and training (Dionco-Adetayo, 2006). Bird (1988) 
observed that intentionality is a state of mind that directs a 
person's attention towards a specific goal or a path in order 
to achieve something. In examining the relationship 
between entrepreneurial intention on entrepreneurial 
behaviour, entrepreneurship training and education were 
found contributing to entrepreneurial intentions (Dionco- 
Adetayo, 2012). This had been the experience of graduating 
students. It constitutes a key source of nascent 
entrepreneurs who would end up as either intrapraneurs or 
as owners of their own business or their own businesses 
(Krueger, 2005). 

Predicating the study of Izedonmi and Okafor (2010). the 
present study revealed a relationship between 
entrepreneurial attitude and entrepreneurial intention as 
described in Figure 3. The mean score result (mean score 
=4.276) in Table 4 revealed the influence of entrepreneurial 
attitude on entrepreneurial intentions of the respondents. 
The work of Izedonmi and Okafor (2010) on the effect of 
students' entrepreneurship education on intentions 
supported the assertion that entrepreneurship attitude 
influences intentions. The results is also predicated by Karl 
Eller Centre-Berger Entrepreneurship Program, University 
of Arizona (2000) indicating that entrepreneurship 
education was instrumental in new business ventures by 
25%, graduates were three times more likely to be self- 



employed, graduates received annual incomes of 27% 
higher and owned 62% more of assets, and were more 
satisfied being self-employed. 

- I  

Intention 

Fig 3: Entrepreneurial attitude influences intention 
(KAI Model) 

Table 4: Graduating student's entrepreneurial intention 

Source: Field study 2014 
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6.3.4 Entrepreneurial behaviour 

Entrepreneurial intention is the precursor to' 
entrepreneurial behaviour. Intention takes place when 
individual intends to create value, that is, to take steps to 
create a new venture. The theory of planned behaviour in 
social psychology is used as  the theoretical basis for many 
studies in human behaviour (Aisen, 2002). According to the 
theory, human behaviour is guided by three types of beliefs, 
namely behavioural beliefs, normative beliefs and control 
beliefs. Behavioural beliefs refer to the expected outcome of 
a behaviour that produces a favourable or unfavourable 
attitude toward the behaviour. Normative beliefs refer to 
perceived expectations of other people that result in 
perceived social pressure or subjective norms. Control 
beliefs refer to the presence of factors which may facilitate 
or impede the behaviour, affecting how the individual 
perceives the ease or difficulty of.performing the behaviour. 
The combination of this set of beliefs leads to the formation 
of a behavioural intention. The relationship between 
entrepreneurial intentions and entrepreneurial behaviour is 
shown in Figure 4 (Aisen, 2002). 


