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 This study determined the level of work adjustment of university lecturers in Osun State. 

It also investigated the influence of contextual performance on work adjustment of the lecturers 

in the State. It further examined the influence of role stressors (role overload, role conflict and 

role ambiguity) on work adjustment of university lecturers and ascertained the relat

contributions of contextual performance and role stressor components to work adjustment in the 

State. These were with a view

capacity for positive adjustment in universities in Osun State.

The study adopted the 

comprised lecturers in universities in O

using stratified random sampling technique 

stratification. Three universities were

private). Federal and state universities were selected purposively because they were the only 

federal and state universities existing in Osun State

university used was selected using simple random sampling technique. Five faculties were

selected from each university 

using simple random sampling t

were selected from each department 

cadre as a stratification index

Stressor and Work Adjustmen

the lecturers. Data collected were analyzedusing 
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ABSTRACT 

This study determined the level of work adjustment of university lecturers in Osun State. 

influence of contextual performance on work adjustment of the lecturers 

in the State. It further examined the influence of role stressors (role overload, role conflict and 

role ambiguity) on work adjustment of university lecturers and ascertained the relat

contributions of contextual performance and role stressor components to work adjustment in the 

with a view to providing information on factors that enhanced lecturers’ 

capacity for positive adjustment in universities in Osun State. 

the descriptive survey research design. The population for this study 

lecturers in universities in Osun State. The sample comprised 

stratified random sampling technique with universities and faculties 

n. Three universities were selected on the basis of ownership (federal, state and 

private). Federal and state universities were selected purposively because they were the only 

federal and state universities existing in Osun State at the time of the study, while the private 

university used was selected using simple random sampling technique. Five faculties were

selected from each university and four departments were selected from each of the faculties 

using simple random sampling technique, which gave a total of 60 departments. Five lecturers 

selected from each department using stratified random sampling technique 

as a stratification index.A self-developed instrument titled Contextual Performance, Role 

and Work Adjustment Questionnaire (CPRSWA) was used to elicit

Data collected were analyzedusing chi–square and multiple regression.

 

This study determined the level of work adjustment of university lecturers in Osun State. 

influence of contextual performance on work adjustment of the lecturers 

in the State. It further examined the influence of role stressors (role overload, role conflict and 

role ambiguity) on work adjustment of university lecturers and ascertained the relative 

contributions of contextual performance and role stressor components to work adjustment in the 

to providing information on factors that enhanced lecturers’ 

descriptive survey research design. The population for this study 

 300 lecturers selected 

universities and faculties as indices of 

selected on the basis of ownership (federal, state and 

private). Federal and state universities were selected purposively because they were the only 

at the time of the study, while the private 

university used was selected using simple random sampling technique. Five faculties were 

and four departments were selected from each of the faculties 

artments. Five lecturers 

stratified random sampling technique with lecturers’ 

tual Performance, Role 

t Questionnaire (CPRSWA) was used to elicit information from 

square and multiple regression. 
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The results showed that 5% and 95% of university lecturers demonstrated low and high 

levels of work adjustment respectively. The results also showed that there existed a 

influence of contextual performance on work adjustment (χ

results showed that there was significant influence of role stressor

role ambiguity) on work adjustment (χ

contextual performance (β=0.62, t = 7.20, p<0.05), and role stressors (β = 

p<0.05) contributed significantly in predicting lecturers work adjustment.

 The study therefore conclude

which include role ambiguity, role overload and role conflict influenced university 

lecturers’work adjustment in Osun State.
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The results showed that 5% and 95% of university lecturers demonstrated low and high 

evels of work adjustment respectively. The results also showed that there existed a 

formance on work adjustment (χ2=14.77, p<0.05). Furthermore, the 

showed that there was significant influence of role stressors (role conflict, role overload, 

biguity) on work adjustment (χ2= 2.12, p< 0.05). The results also established that 

contextual performance (β=0.62, t = 7.20, p<0.05), and role stressors (β = 

0.05) contributed significantly in predicting lecturers work adjustment. 

concluded that contextual performance and role stressor components 

which include role ambiguity, role overload and role conflict influenced university 

ork adjustment in Osun State. 

Prof. K. A. Alao 

 

The results showed that 5% and 95% of university lecturers demonstrated low and high 

evels of work adjustment respectively. The results also showed that there existed a significant 

14.77, p<0.05). Furthermore, the 

(role conflict, role overload, 

results also established that 

contextual performance (β=0.62, t = 7.20, p<0.05), and role stressors (β = -0.23, t = -2.69, 

 

d that contextual performance and role stressor components 

which include role ambiguity, role overload and role conflict influenced university 
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Background to the Study 

Work organizations may be viewed as a 

managed to meet a need or to pursue collective goals, they 

determines relationships between the different activities and the members, and assigns roles, 

responsibilities and authority to carry out differen

Nigeria. It is important to note that no two organizations are alike in all respects as they may 

differ in size, the goods and services they provide, the technology they employ or the principles 

they apply (Tannenbeum, 200

universities in Nigeria differ and depend to some extent, on their stated institutional objectives. 

These structural and operational details are usually stated in a document. This document is

enacted into the enabling law or decree of a particular university by federal government, in the 

case of federal and privately owned universities, and state government

The enabling decree defines the governance structure and cle

and limitations to the powers and authority of each of the organ and officers in the university. 

In the case of the university lecturers, their responsibilities include delivering lectures, 

seminars and tutorials, developing and implementing new methods of teaching to reflect changes 

in research, designing, preparing and developing teaching materials, assessing students 

coursework, setting and marking examinations

roles, undertaking personal research projects and actively contributing to the institution’s 

research profile, writing research and preparing it for publication, supervising students’ research, 
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CHAPTER ONE 

INTRODUCTION 

Work organizations may be viewed as a complex social unit of people that 

to pursue collective goals, they have a management structure that 

determines relationships between the different activities and the members, and assigns roles, 

responsibilities and authority to carry out different tasks. There are many organizations in 

Nigeria. It is important to note that no two organizations are alike in all respects as they may 

differ in size, the goods and services they provide, the technology they employ or the principles 

um, 2006). The administration formation and mode of operation of 

universities in Nigeria differ and depend to some extent, on their stated institutional objectives. 

These structural and operational details are usually stated in a document. This document is

the enabling law or decree of a particular university by federal government, in the 

case of federal and privately owned universities, and state government in state

The enabling decree defines the governance structure and clearly spells out the responsibilities 

and limitations to the powers and authority of each of the organ and officers in the university. 

In the case of the university lecturers, their responsibilities include delivering lectures, 

developing and implementing new methods of teaching to reflect changes 

in research, designing, preparing and developing teaching materials, assessing students 

coursework, setting and marking examinations scripts, supporting students through counse

es, undertaking personal research projects and actively contributing to the institution’s 

research profile, writing research and preparing it for publication, supervising students’ research, 

 

complex social unit of people that is structured and 

have a management structure that 

determines relationships between the different activities and the members, and assigns roles, 

t tasks. There are many organizations in 

Nigeria. It is important to note that no two organizations are alike in all respects as they may 

differ in size, the goods and services they provide, the technology they employ or the principles 

6). The administration formation and mode of operation of 

universities in Nigeria differ and depend to some extent, on their stated institutional objectives. 

These structural and operational details are usually stated in a document. This document is 

the enabling law or decree of a particular university by federal government, in the 

in state-owned university. 

arly spells out the responsibilities 

and limitations to the powers and authority of each of the organ and officers in the university.  

In the case of the university lecturers, their responsibilities include delivering lectures, 

developing and implementing new methods of teaching to reflect changes 

in research, designing, preparing and developing teaching materials, assessing students 

, supporting students through counselling 

es, undertaking personal research projects and actively contributing to the institution’s 

research profile, writing research and preparing it for publication, supervising students’ research, 
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representing the institution at professional conferences and semi

responsibilities can be summarized into three major areas which are teaching, research and 

community service.  

It should be noted that members of staff in Nigerian universities are also not immuned 

from the need for work adjust

realities within Nigerian education system have entrusted more task on university lecturers far 

beyond what is stipulated in their memorandum of engagement as staff members. Basically, they 

are expected to carry out task in areas of teaching, research and community service regardless of 

number of students seeking admission every year

allocated by the university authority (as stated in their letters of appoi

being assigned which may affect their performance and productivity. Therefore, university 

lecturers have had to continually adjust their abilities,

behaviors, among others, to match the dem

effect on their health, productivity and other task performance outcomes.

Adjustment is a concept in P

individual needs. How well an individual ad

characteristics (skills, attitudes, physical conditions) and the nature of the situations or 

conditions that may confront the individual, (changes in the existing situation or condition within 

the work organization). Moreover, extremely rapid rate of changes in modern organizations and 

the world in general demands that adjustment must take place all the time.

In universities, work adjustment of lecturers plays a vital role in their job functioning. 

This is because it affects their job performance, not only directly but also indirectly as it impacts 

other determinants such as their health, productivity and performance outcome. However, 
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representing the institution at professional conferences and seminars, e.t.c. These roles and 

responsibilities can be summarized into three major areas which are teaching, research and 

It should be noted that members of staff in Nigerian universities are also not immuned 

from the need for work adjustment (Maidoki&Dahida, 2013). It has also been observed that 

realities within Nigerian education system have entrusted more task on university lecturers far 

beyond what is stipulated in their memorandum of engagement as staff members. Basically, they 

pected to carry out task in areas of teaching, research and community service regardless of 

udents seeking admission every year. However, in the spirit of any other task 

allocated by the university authority (as stated in their letters of appointment), sundry tasks are 

being assigned which may affect their performance and productivity. Therefore, university 

tinually adjust their abilities, skills, knowledge, experience, attitude, 

behaviors, among others, to match the demands of these tasks with little or no regard for the 

effect on their health, productivity and other task performance outcomes. 

Adjustment is a concept in Psychology which means the process of adapting to work and 

individual needs. How well an individual adjusts depends on certain factors, namely, personal 

characteristics (skills, attitudes, physical conditions) and the nature of the situations or 

conditions that may confront the individual, (changes in the existing situation or condition within 

anization). Moreover, extremely rapid rate of changes in modern organizations and 

the world in general demands that adjustment must take place all the time. 

In universities, work adjustment of lecturers plays a vital role in their job functioning. 

because it affects their job performance, not only directly but also indirectly as it impacts 

other determinants such as their health, productivity and performance outcome. However, 

 

nars, e.t.c. These roles and 

responsibilities can be summarized into three major areas which are teaching, research and 

It should be noted that members of staff in Nigerian universities are also not immuned 

2013). It has also been observed that 

realities within Nigerian education system have entrusted more task on university lecturers far 

beyond what is stipulated in their memorandum of engagement as staff members. Basically, they 

pected to carry out task in areas of teaching, research and community service regardless of 

. However, in the spirit of any other task 

ntment), sundry tasks are 

being assigned which may affect their performance and productivity. Therefore, university 

skills, knowledge, experience, attitude, 

ands of these tasks with little or no regard for the 

sychology which means the process of adapting to work and 

justs depends on certain factors, namely, personal 

characteristics (skills, attitudes, physical conditions) and the nature of the situations or 

conditions that may confront the individual, (changes in the existing situation or condition within 

anization). Moreover, extremely rapid rate of changes in modern organizations and 

 

In universities, work adjustment of lecturers plays a vital role in their job functioning. 

because it affects their job performance, not only directly but also indirectly as it impacts 

other determinants such as their health, productivity and performance outcome. However, 
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lecturing in the university has its own demands and challenges. Failure in

demands and challenges will cause maladjustment. It therefore means that for optimal job 

performance, the lecturer will have to match his/her 

attitude,behaviours, and so on) with the demands of the t

Work adjustment implies that people and their environments interact. For people to 

satisfy the needs of their environments, they will need the right behavio

attitudes, experiences, knowledge 

environment to satisfy people, they need to provide the right rewards, autonomy, job content, 

ethics, tools, equipment, and so on. For both environment and people to satisfy each other, they 

need to fulfill their requirements as much as possible

environments change due to evolving skills, however, this dynamics cannot be overemphasized 

as a factor for performance. For the employer to perceive the employee as performi

satisfactorily, there needs to be a skill set matched with the job and organization. The more the 

employee’s requirements are met, the more the satisfaction he/she perceives, the more  his 

competency, commitment, and personal abilities (skills, knowledg

which  correspond with the requirements 

this affects the level of performance, hence, satisfaction from the employer. 

Similarly, the more closely the 

correspond to the values that a person seeks to satisfy through his/her work, the more likely the 

person perceives the job as satisfying

predictors that someone will stay in a job, be successful at it and receive advancement.
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lecturing in the university has its own demands and challenges. Failure in

demands and challenges will cause maladjustment. It therefore means that for optimal job 

performance, the lecturer will have to match his/her abilities (skills, knowledge, experience, 

attitude,behaviours, and so on) with the demands of the tasks to be performed in the university.

Work adjustment implies that people and their environments interact. For people to 

satisfy the needs of their environments, they will need the right behavio

attitudes, experiences, knowledge and other tools. Satisfaction levels may fluctuate. For 

environment to satisfy people, they need to provide the right rewards, autonomy, job content, 

ethics, tools, equipment, and so on. For both environment and people to satisfy each other, they 

ulfill their requirements as much as possible(Dawis & Lofquist,

environments change due to evolving skills, however, this dynamics cannot be overemphasized 

as a factor for performance. For the employer to perceive the employee as performi

there needs to be a skill set matched with the job and organization. The more the 

employee’s requirements are met, the more the satisfaction he/she perceives, the more  his 

competency, commitment, and personal abilities (skills, knowledge, experience and attitude) 

requirements of the roles he/she plays in the organization. However, 

this affects the level of performance, hence, satisfaction from the employer. 

Similarly, the more closely the reinforces (rewards) of the role or organization 

that a person seeks to satisfy through his/her work, the more likely the 

satisfying. The degrees of satisfaction and satisfactoriness are seen as 

stay in a job, be successful at it and receive advancement.

 

lecturing in the university has its own demands and challenges. Failure in meeting those 

demands and challenges will cause maladjustment. It therefore means that for optimal job 

(skills, knowledge, experience, 

asks to be performed in the university. 

Work adjustment implies that people and their environments interact. For people to 

satisfy the needs of their environments, they will need the right behaviours, flexibility, skills, 

and other tools. Satisfaction levels may fluctuate. For 

environment to satisfy people, they need to provide the right rewards, autonomy, job content, 

ethics, tools, equipment, and so on. For both environment and people to satisfy each other, they 

(Dawis & Lofquist, 1984). People and 

environments change due to evolving skills, however, this dynamics cannot be overemphasized 

as a factor for performance. For the employer to perceive the employee as performing 

there needs to be a skill set matched with the job and organization. The more the 

employee’s requirements are met, the more the satisfaction he/she perceives, the more  his 

e, experience and attitude) 

of the roles he/she plays in the organization. However, 

this affects the level of performance, hence, satisfaction from the employer.  

of the role or organization 

that a person seeks to satisfy through his/her work, the more likely the 

. The degrees of satisfaction and satisfactoriness are seen as 

stay in a job, be successful at it and receive advancement. 



© Obafemi Awolowo University, Ile
For more information contact 

 

Work adjustment acknowledges that the correspondence between person and environment may 

not be perfect; a person might choose the wrong career or the employer, 

candidate. Even a good correspondence may change over time. The person’s skills might be
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Work adjustment acknowledges that the correspondence between person and environment may 

not be perfect; a person might choose the wrong career or the employer, 

correspondence may change over time. The person’s skills might be
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Work adjustment acknowledges that the correspondence between person and environment may 

not be perfect; a person might choose the wrong career or the employer, and the wrong 

correspondence may change over time. The person’s skills might be 
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