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2011/2012 RAIN SEMESTER EXAMINATIONS

O U R STITLE: ESM 162 — Introductio i 1o
INSTRUCTION: ANSWIER (

state Management TIME ALLLOWED: 2'/, Hours

UESTION « AND ANY OTHER TWO QUESTIONS.

(@) The way arrows are drawn in Critical Path Method depends on the interdependence of tlic

activities involved in a project or Ll at hand. Decode and describe tlic interdependence of the
activities in cach of the four arrow dincvam: helow,
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(b) What are the three important rules/cucstions that must be bore in mind in preparing a network
diagram in Critical Path Analysis? [3 marks]
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(¢) B & B Property Development Company nceds to reconstruct one ol the buildings under its pnrll'niiu

ancl has highlighted the activities involve b as chown in Table 1 bhelow.

Table 1. Reconstruction activitics

— . . [ —
Activity Preceeding | Succeeding - Duration (clays)
AcLivity \'“\'1\ . )
Steelwork | \hL” Slab .i 14
Shell | Steehworl: Internal works. ‘ 16 .
b vternal works B -
Slab Steclhwork Internal works. | 4
| |
P S N | Ixternal works |
| Internal works Shell., Slab | Rooling |9
1 | ‘
_____ N e .
| External works | Shell. Slalw - 12
s | : - - - ——— o —
I{nnl“m;,* | Internal Worl « | - 0
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(i) Prepare a network diagram from the information in Table Tand determine the overall duration for
the reconstrucion activity. [10 marks|

(i) Calculate the time float (1) for cach of tlic activities ancl determine/highlight the critical pa!!

[or the project. [4 marks]
2. (a) Brielly discuss the procedures invalv o i property leasing. 17 marks!
(by What is lease renewal and how can it be accomplished |7 marks]
(¢) Discuss the reasons why certain residents can be denied renewal of their leases |6 marks)

3. (a) A consistent rental coilection polic s tundamental (o tlic successful property management

operations. Discuss the contents ol a goad rent collection poticy. [8 marks|

(b)Y Write short notes on any FOUR (4x ol the tollowing:

(1) Lviction [3 maeie] (i) Sccurity deposit [3marls]
(iii)  Corrective maintenance [Simaris) (iv)  Custodial maintenance [3marks]|
(v) Rent management | & i ks

4. (@) Distinguish between the concept ol properiy and real estate vis-avis possession and ownership.
[ TOmarks]

(b) Discuss various estate goals and olyjcofive [ TOmarks]

5. (a) Discuss the nature of public estate and the objectives of managing themn Nigeria. [10marks|

(b) Explain the forms of public measures for directing land use and development. [10 marks|
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