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sector as goods and service demanded by lower-income classes will 
provide considerable scope of development of the relatively more 
labour intensive small- and medium-scale industry in comparison with 
the large organized industry that tends to be capital mobilization. 
Without increase in the incomes of lower-income classes, lack of 
adequate &&e demand causes a major constraint to increasing 
employment in the small-scale manufacturing and the services sector. 

'hditional Food Production Systems And Threats To 
Sustainability 
Farmers have over centuries developed farming systems that have 

adequately responded to the challenges posed by their physical and 
socio-cultural environments. In the past, these systems have been 
sustainable, providing adequate food to feed the population without 
causing much damage to the natural resource base(Adeyerno? 1984a). 
Although earlier writers such as Gourou (1952) identified only one 
fbming system - shifting cultivation or slash-and-burn clearance - 
for the whole region, field studies undertaken since then by researchers 
in dEixent parts of Sub-Saharan Africa have identified other farming 
systems. The major food farming system include shifting cultivation, 
the bush fallow system or land rotation, the planted fallow system, 
compound or homestead farming, terrace farming, flood land 
cultivation, and transhumance pastoralism. Table 1 summarizes major 
characteristics of each system and indicates the driving forces 
undermining its stability. 

I 

Fain-fed@alkm 
Sl- txlhath 
S i l e  hand tools 
Soil FBt i l j ty r&d b y ~ w ~  
htercmpph 
c.blmmaltannr. 

land r d a h  within fiarl ;sea of l a d  
FttTltaaad fam d k m d s  
Ckientatiolisbdh*cemd 
ommerdal. 
G m m m i d t p m r q d t ~ a i d  

kid l a d  
&vation 

&mdir. &g dlk&& ddamid 
byseaprrtalwan. 

3 

R89I.1 

Arid + Cta2inghd~beingcrmoedn 

Lyfdf"=&- * 
uadu&& 



Prevailing Views About Tkraditional Market 

It is generally believed that collusive tendencies and price fixing 
are rampant in traditional rural markets as there are only a few 
intermediaries at each level of marketing. Marketing costs are also 
believed to be high as there usually is a long chain of intermediaries 
from the producer to the consumer. Small farmers are seen to be the 
greatest victims of marketing inefficiencies because of their meager 
marketed surpluses and poor bargaining position. 

i Market structure 

Despite differences among countries both with regard to the stages 
of market development and to availability of documentation, 
considerable evidence has accumulated in countries as different as 
India, Bangladesh, Nigeria, Indonesia and Kenya with regard to the 
working of traditional markets. Lele's studies in India (1979) and 
studies by Adeyemo (1 988) in Nigeria indicate that entry in traditional 
trade is usually fiee and that generally there is overcrowding and 
significant competition at each level of marketing. Unlike in the case 
of most organizations, traders have low overhead costs. They work 
on low margins and earn a meager income. This is an important factor 
in determining relative efficiency of traders in comparison with the 
more organized marketing institutions, pwticularly as both the size of 
the market and size of individual transactions tend to be small in the 
m e  sf low-income farmers md the unit costs of  handling tend ta be 
high, 

Few tmdm rn nevertkdess seen to h ~ n d l e  a I q a  share s f  the 
marketed surplus in many markets. A~a in ,  studies indicate 
ova~whelmingly however - that large, traders are not able ts influence 
pricas thrsugll collusive action if transport Eqeilitiea wnd exchange of 
market intelligence man8 pmducin~, markets htld het~vmn pmdmciny, 

and consuming markets are effective, the implication being that it is 
the provision of transport facilities and market intelligence which are 
more important policy instruments to the removal of exploitation. 

. . 
11. Intermarket price differences 

Because of poor transport facilities, contrary to the general view, 
differences in the prices received by small and large farmers are 
frequently far less-significant than those between markets with or 
without good transport connections (Adeyemo 1984b). 

Excessive price differences among markets arise because of 
a. poor dissemination of price information and poor communication 

facilities which do not allow transmittal of the knowledge of price 
disparities effectively among markets - and reduce the incentive 
for the producers to take their produce for sale in the other nearby 
markets: 

b. inadequate and unreliable transport faciIities that often result in 
accumulation of surpluses in producing areas and shortages in 
consuming centres, especially when production is seasonal: 

c. poor handling facilities that result in losses in the quantity and 
quality of produce during movement of the produce; 

d. lack of implementation of standard weights, measures and/or 
marketing charges that allow scope fbr cheating, 

Traders frequently provide a number s f  important services that 
m n s t  be reglacaci by government or agencieq without incurring 
substmtially greater financial costs in administrative mmpower and 
Wnmcas. 
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for the disintegrating vertical bonds of solidarity. 

The logic of the economy of self-defence is based on the two 
major considerations or premises: 

i. present forces of social and eConornic change 'forces at play', 
push large sections of the population towards increased 
marginalisation, and eventually, landlessness. If such forces are 
not partly neutralized or redirected, poverty of the largest 
segment of the rural population will increase b ~ t h  in absolute 
and relative terms. 

ii. The assumption of neoclassical economy regarding the small 
f m e r  as an entrepreneur who seeks profit maximization by 
concentrating production on a single cash crop - a view implicitly 
accepted by existing service institutions like extension services, 
and rural banks - is not applicable to small farms living in a low 
income and high-risk environment who are risk-averse and 
survival oriented (Adeyerno and Ajobo, 1990) Household 
members will allocate their labour, their primary asset, to the 
occupation, or rather the combination of occupations, offering 
the best chances of getting the ricebowl filled the whole year 
round and meeting the household's minimum cash requirements 
Such a combination may include work on the household's own 
f8nn, with priority given to food production, occasional work 
on the plot of a larger farmer as wage labourer, and, wlxn 
available, seasonal work outside the vil!as,e in the plantation or 
manufacturing industry. The distinct pattern of the smdl farmer 
resource allocation a consumption unit iiving at a level near 
subsistence. Falling below subsistence level, at any time of the 
year, will lead to material suffering, or, alternatively, to 
indebtedness. This in its turn may resuit in mortgage ofharvest, 
or even worse, to loss of productive assets by forced sale of 
land or animal. Even a temporary fall below subsistence is thus 

a risky affair for its long term consequences, because it tends to 
undermine the very basis of subsistence of the small h e r  
household. 

Forces At Play Causing Marginalization And Survival Orientation 

i. Landholdings are becoming smaller and more fragmented. As a 
result of population growth and the limited absorption capacity 
of other sectors of the economy, landholdings become smaller 
and more fragmented with each generation. Land redistribution 
under a land reform programme - assuming its effective and honest 
implementation, which is seldom the case, would not solve the 
findamental problem of shrinking man-land ratios. 

ii. Public lands are shrinking and deteriorating; public water sources 
are drying up. Public land open to all categories of the population 
has also shrunk in size, because of pressure on land for food 
production, expansion of cash crop production and privatization 
of tenure as well as 'illegal encroachments'. Further, by over- 
use, its condition is continuously deteriorating. Public land has 
multifarious uses, including the grazing of cattle and smaller 
livestock, and the provision of &el wood and construction of 
material. The same applies to public waters (ponds, rivers, creeks) 

I and on the shores. 

i iii. Yields are unstable. Erratic and unpredictable rainfall results in 
wide fluctuations of yield. The ongoing deterioration of the eco- 
system has added to the dangers of both drought and flooding. 

? 
! 

Although nowadays in agricultural research circles more attention 
is given to the development of crop packages and varieties adjusted 

i to dry-land farming conditions, drought-resistant 'miracle crops' 
with a flexible demand for water are now common on board. 



iv. Markets, in particular, export markets are unstable. Proceeds from 
sale of produce are unstable because of price fluctuations. A good 
harvest of a cash crops is not always a guarantee of a good income. 
Because of the inelasticity of demand for agricultural products, 
prices tend to drop sharply in case of abundant supply. When 
prices are high, profits tend to be creamed off by intermediaries 
controlling markets and transport facilities. Official 'floor prices' 
or 'support programmes' are of little help to small farmers when 
buying points are not located at the village level. Moreover, small 
farmers have little defence against exploitative or corrupt practices 
by private or public buying agents and other intermediaries. Export 
crops involve an even greater risk than cash crops for local 
markets, because of the added instability of international 
commodity markets and the downward trend of agricultural 
commodity prices in real terms over the past thirty years. There 
is an added insecurity when crops are grown demanding a high 
level of inputs. It is doubthl whether government can continue 
to bear the increasingly heavy burden of input subsidies. 

v. The rich in the villages feel less and less concerned about the 
survival of the poor. The rich in the villages no longer offer 
protection for the poor against dire poverty by showing their 
generosity at times of bad harvests or misfortune. The former 
leveling mechanisms no longer work. The well-to-do villagers I 
have become more consumer and investment oriented. They feel 
more concerned about their individual economic statue, as 
rntreprenewr, in the l a r~e t  rcciay than thdr nooinl stat"*, as 1 
banefaetos, in the village ~sciety. re la ti an^ within the village have 
beenme mare imper~snnl A ~ A  conf r~~tun l  ~ t  the expmne of  
ntrbeistmw ~rtmtity eftks ~ A A P W  we,tionq 

vl "Strt~ p~tmnrge" an n f i ~ b ~ l i ~ t ~  for Bfv) i q  hid~qu~te .  'Nt~ts 
patwmg& AH h l a q u i t t a  ellratittrtn lor t r* i~ t io~~~I  pattanape 

By 'state patronage' is meant a style of government administration 
of purposive positive discrimination in favour of the weaker 
sections. It can take several forms such as small farmer oriented 
programmes of development assistance (e.g. special credit 
programmes), survival assistance (food for work) or 'job creation' 
projects. 'State patronage' in general, is a poor substitute for the 
protection and help, which can be provided, in an integrated village 
by neighbours of equal rank or by 'patrons' who live up to the 
expectations of their 'clients'. The state distributive mechanisms 
are more complex and suffer from inadequate management. Their 
implementing staff are more concerned with reaching 'targets' 
than with quality of service. Rules of operation are often ill-defined 
and unknown to small farmers. Provisions are uniform, lack 
flexibility and are not attuned to the needs of the individuai 
household. In spite ofthese shortcomings, small farmers and other 
beneficiaries are expected to reciprocate the State's benevolence 
by their political support and loyalty to the government in power. 
Yet, wherever such loyalty may exist, it offers no guarantee for 
permanence of services. The costly programmes are heavily 
dependent on economic and political factors, which are beyond 
small fanner control. One dominating political factor causing rural 
poverty is the so-called 'urban bias' of national governments. The 
small farmer category is not the only section of population 
soliciting favours from govmmmt. In this, it has to compete 
with mostly urban-based and politically more influential p r e ~ u r e  
groups mch M civil ammtn, students, and industrid workers, 
Bovemsnts rcly heavily on pupport tfom these categories of 
the population md tmperinn with the prwo~1ptivea of the urban 
lobby i a  gotidedly fi5@, 

vll, lMitld or&s M, Biuppendna TAlaitiaul viUwe Mu~RIQB, 
ruak 8s wenvhjg, b@@kgt~y, md pmq R~CJ  not OJIA t~ WitkRf~d 
tha flme 14~mpNtkio~ ~ P m o d m  ~nOu~tly, This phmsmmrtn wlrssl 

1 C; 



noticeable in the villages. It is also a well-documented fact of farmers have developed their own times tested mechanisms of self- 

Nigeria economy. The situation is exacerbated by the ongoing 
defence. Its practice is in fact as old. as smdl fmer  history. But the 

deforestation causing growing difficulties to find the raw material 
idea of its purposive support fiom outside the small farmer rilieu, as 

required for various subsidiary occupations such as firewood for 
a priority matter, has yet to gain acceptance in development circles. 

charcoal production, reeds for plaited products, wood for house It is widely acknowledged that there is no single strategy that 
construction. could resolve the socio-economic serdefence of smd~holders, which 

cut deeply into the lives of so many people. For example as to food 
viii. Non-traditional off-farm activities are too capital-intensive for problem, what may be usefil in a short run could be irrelevant in a 

small farmers. Non-traditional off-farm occupations (e.g. longrun. A food strategy, moreover, m o t  address the supply side 
industrial manufacturing, agro-processing, repair, transport) are of the ladder alone but must dso -take into account ways of stimulating 
more exacting in terms of capital requirements and managed consumption, particularly among the poor farmers. A strstegy to 
skills. Such industries are out of reach of small farmers except as 

' t increase production would have to include a mix of approaches that unskilled and low-paid labour. Because off-farm employment, 
f might include favourable exchange rates, improved conditions for 

particularly during the dry season, is seldom available at the village ,- access to credit and the expansion of domestic and foreign markets to 
level, small farmers or their members of family are forced to 

'. 
, assure minimum levels of demand. 

migrate seasonally fiom the village to other parts of the country, ,' 

where work is expected to be available. The poorer the harvest, 
It is not enough, however, to stimulate demand among those 

the more small farmers are induced to search for off-fm income. I who already dispose of a sufficient income to cover their basic needs. 
. b 

On the off-farm labour market the small farmers are others' : . . , What is also needed is a set of policies what will allow the poor to 
increase their food consumption. This would include but not be limited 

competitors. When labour is nonunionized, unskilled and - such: . , to an income policy that will assure minimum income transfers to the 
as in years of bad harvests - in abundant supply, conditions arc 

I poor f m m s .  However, such an approach is likely to have a limited optimal for exploitation. 
I impact where the scope for income maintenance ~olicies is minimal. 

The above is a schematic description of the main trends in I When the marketing and credit problems are very hi& the fiscal base 
rural economy causing impoverishment of the population. What runs 1 and administrative structure are fa too tenuous to allow for on-going 
as a continuous trend through all the factors at play is the policies to ensure minimum levels of food consumption for the poor 
'incorporation' of the village economy into a wider national and b e r s  through wefare arad income transfers. 
international economic system on terms and conditions beyond control. 
The hazards these have caused to the greater part of small farmer 
population are insufficiently recognized by development authorities 
and their allies, the development agencies, in their energetic drive for 
'moderrmization' of the economy. The cause of promoting the capacity 
of self-defence is therefore legitimate and necessary. To be sure, small 

Tn 1Qp5, ar, tlypothesis, which changed the strategy of 
approaching farmers' self defence, was developed by the author. This 
is an institutional approach that permits the mobiition of people in 
an organizational setting which enables them to hc t ion  effectively 
in those processes having to do with socid needs, food and ownership. 



Self-help institution is such a vehicle, which, under proper 
circumstances, could llfill such a function. Just as there are numerous 
examples of self-help institutions that litter the path to development, 
there are many that have achieved a respectable record of success in 
a diverse range of activities. 

The specific lnctions of self-help institutions within this larger 
framework of small farmer promotion, are to: 

i. provide a forum for discussion and collective decision-making on, 
ongoing and planned development activities 

ii. mobilize available local monetary resources for setting up a banking 
and insurance system at a level easily accessible to all household . ' 

members. This could take the form of a savings and credit 
organization. 

iii. build up 'bargaining power' on trade and financial markets, as 
well as 'claim-making power' to facilitate access to goods and 
services administered and distributed by governmental and non- 
governmental development agencies. 

iv. widen the options for income generating activities, which become 
attainable through economies of scale resulting from pooling of 
resources and business (common transport, common processing 
units, etc.). 

v. enhance local control over factors of production and strengthen 
the small farmers to stand against pressure from 'development' 
agents, which press the rural population 'to produce export 
surpluses . . . without the population receiving much in return.' 

BLUEPRINT VERSUS GREENHOUSE 

The Blueprint Approach 

Implied in the 'blueprint' approach is the notion that a tested model 
exists which can be applied and replicated in an effort at planned 
development. Careful attention is paid to design and preparation and 
the idea is that those involved in administration will, as closely as 
possible, follow a given project plan. To many, development in Afiica 
and elsewhere in the Third World is inconceivable without adequate 
attention to planning and design. As a result, the myth has developed 
in many countries that policy and planning are sacred; all mistakes 
arise in the execution stages. 

The member-controlled organisation has long been an idea 
with almost universal appeal, being widely promoted in much of the 
developing world as an integral instrument of national development 
policy. Its popularity is largely dependent on the fact that it is a tested 
model. Cooperation produced impressive results as agents of the rural 
and urban poor in Europe and North America. Thus, it is tempting to 
regard them as suitable also in Third World contexts, particularly at a 
time when the policy emphasis lies on reaching the poorer segments 
of the population. 

The use of the blueprint approach has become even more 
common, primarily for two reasons. The first is the ideological and 
political attractiveness of the group farming model. In much of Afiica, 
particularly in countries where there was a strong desire to reverse 
the order established by the colonial powers, the group ideal was 
regarded as progressive. Whether it was a question to taking over the 
British model, or deriving the agricultural policy from another setting, 
post-independence governments in a c a  were strongly inclined to 
adopt a blueprint approach to farming development. While prior to 



independence there had been some selectivity, the new governments 
disregarded such considerations as economic and financial feasibility. 
In some countries, e.g., Tanzania, first, group farming and subsequently 
ujamaa villages (a form of production groups) were introduced 
throughout the country as a matter of principle. 

The second reason fbr the popularity ofthe blueprint approach 
is the strong faith African leaders have in macro planning. The latter 
practice enc0urages.a top-down approach to development and, as a 
result, the creation of institutions that can help make the environment 
more orderly and manipulable. It requires 'rational-legal' types of 
organizations as means of bringing about this sense of order. Group 
farming has many characteristics that make them attractive to the 
economic planner. Above all, they provide a ready-made link to the 
nual communities. Everywhere in Afiica, organisations have been 
subsumed under general government development policy, and in most 
countries their status as autonomous, voluntary organizations has been 
changed. Government officials in charge of group development have 

..generally been given final responsibility for decisions affecting the 
management of organisations. These bureaucrats have a strong 
tendency to reinforce the blueprint approach. They value conformity: 
rules that apply everywhere and institutions that adhere to a similar 
model. Even though there may be a good case of organizational 
flexibility and variation in organizational modes, such tendencies are 
discouraged. 

The assumption underlying the application of the blueprint 
approach is that committee members, staff and also rank and file 
members can be educated or trained to accept the values and principles 
associated with the model being implanted. To understand this paradox, 
it is important to realize that as the organisations are implanted into 
the rural society rather than growing out of it, the organization is a 
foreign body. Members do not necessarily relate to it in the same way 

20 

as people did in Europe at the turn of the century, when workers and 
farmers joined hands and formed groups oftheir own. Because of this 
general indifference among the membership, it is easy for committee 
members and staff. if they so wish, to engage in corrupt practices for 
their own ends. These problems, however, only arise because people 
are forced to perform in organizational contexts that do not reflect 
the political economy and social structures of post-independence 
societies in Africa. One of the greatest inadequacies of the blueprint 
approach lies in the fact that it defines social behaviour in terms that 

t 1 are foreign to people, thereby prohibiting potentially creative trends 

! I and undermining confidence in public institutions by imposing values 
and principles that cannot be upheld by society. 

There is no doubt that a serious question must be raised 
concerning the appropriateness of pursuing the blueprint zpproach. 
For instance, in agricultural cooperation field, progress is not likely 
to be accomplished though the prescription of 'more of the same'. 

This point is even more valid today. The almost blind 
application of the blueprint approach has lowered ~opu'ar confidence 
in the ability of the various governments and marketers In solving the 
main marketing constraints listed in Figure 1. People show great 
reluctance to participate in new government-sponsored agricultural 

9 marketing ventures. In Sub-Saharan countries especially Nigeria, the 
1: official machinery created to bring about progreys is grinding to a 

halt. The human resource potential is in danger of getting lost. For 
this reason the role of other common-interest m-,u,aiEmtions than the 
formally registered goups must be explloreci. 
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The 'greenhouse7 approach is based on the assumption that, 
if only prwirled vkth the right ~timuli and i~ccntives. people will 
organize and accomplish tasks of common interest. Rather than 
organizing people for purposes, which are beyond their comprehension 
and interest, the greenhouse approach focuses on factors, which help 
local efforts grow on their own. True to its name, it provides a 
hospitable climate for growth even in circumstances that are otherwise 

1 
I adverse. Thus, rather than insisting on impaling organizational models, 
I irrespective of whether or not they fit the political economy of a given I 
! 

society, the greenhouse approach takes as its starting point what exists 
I 

I on the ground and encourages organizational development from below 
I or from within. It tries to accelerate progress but only on the basis of 
I 

) what society offers. 

Afncan countries have local seif-help institutions. In fact, as 
Osuntogun and Adeyemo (198 1) have demonstrated in an overview 

I of voluntary associations as adaptive mechanisms, Miican countries 
have a particularly large variety of such organizations. Because they 
are highly local in character, however, and as a result 'invisible' to the 
officials operating out of urban-based formal structures, they tend to 
be overlooked. All the same, such organizations can succeed in 
promoting social change and agricultural development. 

It is difficult to see, however, that this reluctance to recognize 
local common-interest organizations can continue much longer in view 
of the failure of governments as mobilizers of resources and engines 
of development. Progress will only take place, if Nigeria is ready to 
discover its hidden resource potential in the form of locally-based 
private and group efforts Take, for example, the case of local savings 
efforts. There is a general consensus that the bulk of credit in rural 

I economies of Nigeria is provided by 'informal7 channels (Adeyemo, 
1989). 

Common-interest organizations, created by small groups of 
people to cater for their social maintenance or development needs, 
exist in large nunbers throughout the continent both in the rural and 
th;: :*rhpm W ~ S  Tn y i t n  oftheir yre~mderance, however, they Gu LL. 
feature in discussions and conferences on development, where instead, 
attention focuses only on the patterns, problems and merits of the 

I fotmal-sector approaches. 



The greenhouse approach, if pursued with a view to 
strengthening common-.interest organizations, would help mobilize 
hidden resources and increase the strength of those agencies that can 
hold public officials accountable. By strengthening these organizations 
through incentives, finances and technical advice, this approach could 
also help governments to channel their resources into activities that 
reflect genuine local needs. 

It is important to stress that it is not primarily a question of 
reallocation of public or donor funds for non-governmental 
organizations. Their needs are not so much financial, and experience 
suggests that too much money, whether in the form of credit or grants, 
easily kills local initiatives and common efforts. The most important 
task would be to effect in perception and strategy: to get the local 
common interest organization to become part of the development 
agenda. 

Self-help Promotion 

Promotion rzfers to the development task to facilitate the 
emergence and foster the fbnctioning of organizations at grassroots 
level, known as Self-Help Organizations (SHOs). A SHO is an 
autonomous organization, which subsists on the contributions of its 
members in terms of entrepreneurial skills, labour, capital or land. 
SHOs are considered a means of achieving self-reliance, which is 
defined as the condition whereby the farmers no locger depend on the 
benevolence, initiatives and skills of third parties (outsiders) to secure 
their interests. 

For arry olgarrication, tire n~ci-e sktmi.ilit 3f noble objectkies 
will not guarantee their fblfillment. Development agencies are no 
exception, and this includes Non-Government Organizations (NGOs), 
which aim to contra'bute to a more just, egalitarian society by promoting 
different sort of economic activities through Self-Help Organizations. 

One of the main conclusions of the author's past research (Adeyemo, 
1985a) effort in this area is, that the NGOs acting as Self-Help I 

Promotion Institutions (SHPIs) seem to operate under a number of 

I 
constraints, sometimes of external origin, sometimes self-imposed, 
which leave them insufficient time to develop a clear and 

I 

I comprehensive strategy of SH promotion and, by implication, make 
it a difficult task to achieve the above stated development goal. 

I 
In SH promotion, the danger of by-passing the smallholders 

I or the poorer sections among the poor is great, especially when 
activities centre upon economic issues. Without proper identification 
of the target population in the village setting, field staff may simply be 

I 

I 
unaware of the fact that the poor majority is not, or hardly, represented 
among the SHO membership. Target population identification can be 
greatly facilitated by the use of appropriate indicators. Landholding 
criteria are often used but they are in themselves insufficient. Indicators 
are highly contextual (housing, food habits) and there are no fixed 
rules on how to develop them. Villagers themselves, members of a 
'core group', can play a key role in identification of the poorer strata 
of the village community. 

The provision of external resources, in particular the availability 
of credit and subsidies, may undermine the self-help orientation and 

I may in fact act as a disincentive to local resource mobilization 
(Adeyemo, 1985b). The researcher warns against 'exploitative' 
resource provision and the aggressive policies of development banks, 
which push credit needs to levels where farmers lose their autonomy, 
and finally have to subject their economies to bank policies. More 
consideration should be given to SHPIs on ways and means of 
mobilizing local resources, which the smallholders have and from which 
they are willing to contribute. The spending pressure of the large 

I foreign aid organizations, transmitted to governmental and non- 
governmental local agencies, however, is a major external factor, which 



may inhibit the pursuit of a consistent policy of local resource I - if there are already institutions, which bring people together, 

mobilization in rural areas. provide a platform for the exchange of ideas and can act as a focal , 
point for the formation of self-help promotion networks. 

When the promoted self-help organizations are scattered over E 
many villages and situated at great distances fiom each other, it I - if they can continue where earlier projects, which carried out 

! 
becomes very difficult to facilitate the build-up ofa self-help movement. , valuable groundwork in the field of communal development, left 

viz. a network of interacting mutually supportive SHOs i o m  di&eni 
I off 

villages. The 'butterfly' approach is not very appropriate to movement - if they can translate economic facts into everyday images and 
building. For the process to become a movement, which stretches out language reflecting the cultural tradition of the society ~ ~ m ~ r n e d .  
beyond the narrow confines of a village, SHPIs would do better to I 

concentrate on smaller areas and select so-called 'core' or 'mentor' 
villages fiom which the process can spread to neighboring localities. 

General Greenhouse Conditions for Success 

Links with existing institutions and groups 

Self-help groups are particularly successful if they establish 
links with local associations and traditional forms of organization 
(savings clubs, fieldworker groups, etc.). Such groups, which have 
emerged in the country's own culture and become widespread and 
socially recognized within it, have proven and generally accepted 
procedures for developing and voicing objectives and maintaining 
social controls. 

Self-help promotion institution0 ire pnrticulnrly succnsful: 
- if they are not pi~nned on the drawing-board (i.e, on a purely 

theoretical banis) nnd wherever feasible not by foreign acpert~, 
but developed by csmitttxl ~mdlkoldw~ on the basis d their 
exgerimee; 

= they oonaeqtluently eembi~e trrulitlonol 8nd madm fonna of 
organisstionr uld ippfeppiae to the needs of the hming 
oemmunlticin. 
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The eficiency of self-help institutions depends on: 
- how homogeneous their membership is, 

- how simple and clear the structure of their organization and their 
procedures for taking decisions are, 

- how well the members know each other, 

- to what extent members can participate directly in important 
decisions at meetings, and indirectly in decision and the 
supervision of measures by electing committees for this purpose, 
Generally, self-help develops best in the greenhouse environment: 

- where the political climate and general administrative conditions 
favour, or at least do not impede, the formation of self-help 
institutions; 

- where the government has a strong political interest in the 
development of a particular rrector of the economy, or in improving 
thelivingc~nditionaot~mallholder~,andtolerates $elf-help 
wtivities ere one solution to the problems involved; 
The relltline~~ to m p g e  in sel'helg, and its metrrined are 

cenniderabs8ly ineressed if teehnieal ~ohrtiens we simply end r&ly 
undaatood by the & d n g  papul~tion, 



The implication of the promotions of the self-help farmers 
organization for achieving grassroot participation has often been 
combined with the view that there exist in traditional organization, 
spontaneous tendencies ard well developed mechanisms to cooperate 
for mutual benefit, and that such traditional forms of organization can 
be an effective means of broadening participation in the marketing 
and financing of smallholder agriculture. Small farmers are seen to be 
the greatest victims of marketing inefficiencies because of their meager 
marketed surpluses and poor bargaining position. Introduction of 
marketing self-help organization is therefore considered to be an 
effective way of reducing marketing margins, reducing marketing 
constraints and improving the'prices received and paid by farmers. 
Self-help institutions can play an important role in the promotion of 
input use, provided that such use is demonstrated to be profitable, 
and small fanners have access to credit. 

Preconditions for an effective marketing system under the 
Greenhouse environment 

A successfUl marketing strategy requires more than creation 
of marketing institutions. A far broader based and positive role is 
required of the public sector than currently followed by most 
governments. A large part of the pricing and marketing problem arises 
fiom inadequate idtastructure, shortages of production and irregular 
government pricing policies, and investment in roads, storage facilities. 
For example in a study conducted by Adeyemo (1984b) on the cost 
components for foodstuffi in Kwara State, transportation alone fbrmed 
54% of the total marketing costs. (Figure II). This is typical of food 
marketing in Ngeria. The low percentage cost (2.2%) spent on 
equipment suggests that the foodstuffs market industry is not capital 
intensive. 7% more W d  commodities may need much greater 
government involvement in pricing, distribution and market 

intelligence. Greater goy' ::TI-::: - . -=: :ition of marketing practices 
is also necessary as evidence indic7:cr i'mt standardization ofweights 
and measures fixation of m~.;ketiry .!!:.-3es m d  traders commissions, 
o?en auctions, standard rne:!tads o<'~-~~?ien.t  and grading and improved 
market intelligence add ccnsidere!?ly to the effectiveness of the 
traditional marketing systexs. 

Equip. 
2% 

Transportation 
55% 



For the reasons outlined earlier, development of marketing 
Self-help institutions that deal with the subsistence activities of small 
farmers has to be gradual and combined with assurance ofthe various 
prerequisites necessary for their success. Initially, institutions may 
best be confined to relatively short term activities that are more 
commensurate with traditional forms of cooperation such as the 
participation of farmers in: (i) the establishment and the use of standard 
weights and measures by private traders, (ii) dissemination of 
information on prices prevailing in other producing and consuming 
centres, and (iii) construction of storage facilities are combined with 
facilities for advanced credit on a portion of the value of the produce 
(Adeyerno, 1988). Such a storage policy would, however, imply 
sharing of risks as well as benefits. Purchase and sale of surpluses on 
account of organization may come later, once a more effective pricing 
system has been formulated, and managers are trained and gain 
experience in marketing and in trading. Few small farmers possess 
such skills initially. In the absence of such a gradual approach, self- 
help institutions frequently become a marketing alternative in slogan 
rather than in practice. 

Marketing Organization 

Experience suggests that there have been sublantial disparities 
in the performance of organisations with regard to the export and 
food crops. Nevertheless promotion of food niiieting institutions 
continues to receive enthaiastic vrpwort 5-m 2 va; Droiid range o f  
interests. Because many export crops require further processing, 
di2kt Ldd u up4 &we ~ f i = i i  LL~~UIQL b~ ~ i l :  i i ~  CiilljSlii ~ ~ n s u m p t i a ~  
or sold easily in rural markets. A centralized self-help marketing facility 
is, therefore, relatively easier to organize in the case of such export 
crops than for most subsistence-related productive activities. 

The perishability of many of the subsistence products makes 
centralized marketing more difficult as an assured market is necessary 
for expeditions disposal of the surpluses at incentive prices. 

Where centralized marketing can be organized, it is also easy 
to integrate provision of credit with marketing, as credit can be 
recovered easily through proceeds of the marketed output. On the 
other hand, institutional credit has been much less easy to organize in 
the case of food crops, leading to considerable scope for competition 
From money lenders and private traders. 

Crops that require processing provide scope for economies of 
scale. The value added in the case of such crops is usually also 
substantial. Self-help institutions can therefore be viable as processing 
entities, even if their marketing activity is poorly organized. Besides 
in the case of export crops, the price of the final product is usually 
sufftcieently high to reflect the value added. Marketing channels for 
export commodities are generally more highly organized than 
arrangements for food commodities. This is not surprising as standard 
grades of cocoa, cotton and coqee lend thez;elves to organized 
marketing much more easily than cassava, maize, yams and potatoes. 
An important policy issue is that of marketing margins. There are 
several policy options as shown in Table I1 ranging from fixed margins 
at every stage in the marketing chain at one extreme, to (Fiee market) 
uncontrolled margins, at the other extreme. The tasks for small farmers 
is to weigh the pros and cons of alternative options. 



I 

Kte~&ry. For e ~ a m p l e  I F  I 

each stage of the 
markehng chan official permitted mark-tips wl~at rs supplied. the 
Thls is otn,iou?ly 

Protects farmer;from unscn~pulot,s tendcncy .r,111 be to suppl] i 
necessary in states traden 
operating a controlled 
wholesale and retal price 
firtern 

I D~flcrant 
(fixed) 
marglns 
accor&n~ to 
area of 
produchon 

.\dd% 

flesihility I 11 Fixmi 
marglns 
w1 lh 
vanable 
transport 
s ~ h s ~ d y  or 
allowance 
for cervine 
remnte 
ar,y.4 

1 1 1  Difference 
f :,xed) 
m?lglnr 
accordtnr to 
3eas~11 111 

the )ear 

I ~ o e s  not rxvour most i 1 e i o n n m ~ c a ~ ~ t ~ a t ~ n n  of ! 
scarce resources i 

I Lack of !ncentlve to Inret  1 
I ln storageitransport. 1 

Prertdes m-ttr-to 
dcrelop lurmltrslvan i 
>cn,<?, 

7 
I 

I 

1 

lo FL'ed Encourages  

~Margln 
s toraze  at f irm 
level and w r t h ~ n  ' I 

Sqstem I 

I Pro> ides I 

Pmcbnditiows an efcective credit system under the 
Gmeahos~se Envimnmemt 

Given various constraints, it is unlikely that credit organizations 
would lead to lower-income for small h e r s .  If there are positive 
i6nancial incentives, though selective subsidies geared directly to wsts 
of lending to small farmers, there would be a greater incentive to 
make small l o w  Such incentives may even be combined with punitive 
measures for credit institutions that do not allocate a certain share of 
their resources as b e r s .  Target groups have to be caremy identified 
and benefits to them have to be monitored on a routine basis if there 
are to be no abuses of the system for the benefit of the rich. These 
tasks are highly demanding of administrative manpower and political 
goodwill even if commitment exists at the top. Besides, if selective 
subsidies are not combined with other related steps, such as technology 
development and price incentives, small farmers may not borrow credit. 
Or even if they borrow credit, credit programmes may become yet 
another, though rather inefficient, way of subsidizing the consumption 
of the poor as investments would not yield much return (Adeyemo 
1984~). 

Credit institutions also have to reduce costs of lending to small 
farmers by simplrfylng lending procedures. Credit institutions are not 
only geared to individual gain, but also oriented to highly individualistic 
principles of creditworthiness and ability to repay. The requirements 
of down-payment and proof of an individual's land rights to ownership 
or to tenancy which are used to ensure repayment are at best 
administratively demanding and, at worst, impossible for many small 
farmers and tenants to meet, particularly as these requirements seem 
to be less important in determining farmers7 motivation to repay than 
we factors such as political power to get away without payment and 
profitddity of investment. Often, small farmers repay credit more 
promptly because of  their lesser ability to get away with overdues 
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iv. Bapulation: A n  r ' g ~ ? r ~ $ ' r  '-cAor for Sustainable 
Agriculture 

Human capital is an erssmti.1 fq-t 07 Tor :u§tainable agriculture. 
Decision makers should therefme: 

- give particular empb~i s  to cajirr? tlo~lseholds, the farm fartlilies 
and the consumers 

- Accelerate procedures and r,onditinr)s for the growth of grass- 
root organizations; and 

- Put special emphasis on self-help promotion. 

v. The Three '1's: Jmcentkes, Jnfmrtructure, rand Institutions 

For sustainable agriculture, decision makers should. 
- promote the free flow of goods and services among self-help 

marketing organizations; 
- construct a minimum of nlral infrastructure, including roads 

electricity, and water, that will improve the living standards in 
rural areas and promote the integration of these areas into the 
national economy; and 

- ensure that producer p+ices of export crops reflect world 
market prices. 

vi. Creating Partnershim 

Dialogue among conc~rned parties is essential: 
- smallholder farmers and t k i r  organizations should participate 

in the formulation of aqricultural policy and 

vii. Mobilizing Resavrccs ror Sust~inable Agriculture 
- Agricultural policy should focus on increasing productivity 

while conserving natural resources to ensure that income 
generation of svall fbmers is sustainable. 

- The potential for rv rz l  s ; tv in~s  chould be mobilized and 
appropriate instit~ntiov irlent'Gnr1 rrrr facilitating the access of 
smallholders te crc 

I wish to express my sincere appreciation to the staff in the 
Department of Agricultural Economics, Faculty of Agriculture, past 
and present authorities of the Obafemi Awolowo University for 
providing me with the greenhouse environment for the required 
academic and administrative developments. I praise my Almighty 
God for the grace and His will for me. 

Mr. Vice-Chancellor, eminent ladies and gentlemen, thank you and 
God bless you all. 



P
 

a
 

P
 

;"
 

a
 

0
 

C
C

L
m

=
' 0

 
0
%
 

c
o

g
3

 \
g
3
 

(g
 

"
P
 

y
o

e
p

 

"
S

3
Z

I.
g

5
 

n
 

5
.g

 
P

'i
%

g
 %?

?
- 

<
P

a
",

 h
j

g
 

2
0
 

. 
8 

2.
'O

P
.. 

c
 

&
 

g
 

L
 

u
a
a
g
 >

 2
z

"
 

%
~

~
v

 
z

R
'w

 
r: 

C
D
 
,
 

0
 

5
. F

 
-2

 g
. fl

 
w

g
a

~
 

4
 

o
 

- t
 
9 

3 
3.

p:
 

if
. .
a
 

3
1

."
9

 
=
a
-
 

w
e

s
 E

. 
w

 
3

.
0

 
- 

o
 
a
o
 

""
g;.

 
" --

 
g

p
G

s
 A

.
 

-0
' 

t3
 

(
5

L
.

W
 

-
2

%
 

-Y
 

CD
 

=
?
-
a
 

h
S

5
 0

?
%

 
q

\n
: 

- 
Q

 
m

 
%

,g
- 

3
 

w
 

5
%

'
+

 
9

3
0

 
t'

J-
-&

 
2

2
: 

3
 
:: 

2
 

- 2
.
 

?
m

 $
5

8
 

2
""

-g
p

L
 

h
) 9
 

a
 

e 
cr
 

CD
 

E
g

g
s

 
l-.s

 
c,
" u
 

g.
 2

-
 

g
 g

. 4
 

r
o

=
 

-
3

0
 

%
w

O
r 

3
. 
5

.4
 

r
C

 e.
 3

.c
" 

2
%

~
 

g 
2: 

F? 
" 
u
 

"X
 2
 2 

Q
 
g
 

\
 

z 
8 

s. 
0
 

2
0

 
. 

2
.2

 
,"
 q

 0,
 



I 

i 
I 

17. International Federation of Agricultural producers (1986) 
"Improving marketing and farm input supply in developing 
countries" IFAP, Paris, p. 48. 

18. International Fund For Agricultural Development (2000) IFAD 
Rural Finance Policy p. 20. 

19. Kherallah, M., Delgado, C., Gabre-Madhin, E., Minot, M. and 
Johnson, M. (2002) 'Road half-travelled: Agricultural Market 
reformed in Sub-Saharan Africa IFPRI 

I 

20. Ladipo, 0. and Adeyemo, R. (1 98 1) 'Demand for Mechanization 
services in food crop production in Oyo State, Nigeria " lfe 
Journal of A~culture, vol. 3, No. 1&2, pp. 82-89. 

21. Lele, Uma J. (1 974) 'Role of credit marketing in agricultural 
development " In Num Islam (ed) agricultural policy in 
development counties. Macmillan, London. I 

22. Lele, Uma, J. (1979) "Marketing and pricing of food grains in ! ! 
, , 

I ~ 
India." In C.N Vakhil and C.H. Shah (eds), Agricultural 
development in India: Policy and Problems. Longrnan New 
DeIhi. Pp. 141-177. 

23. Mellor, John (1988) 'Tood demand in developing countries and 
the transition of world agriculture" European Review 
of Agricultural economics, vol. 154, pp 419-436. 

24. Osuntogun, A. and Adeyemo, R (1 98 1) ' 'Mobhtion of rural 
savings and credit extension by pre-cooperative 
organization in South West Nigeria" Quarterly Jouml of 
Sayings and Development, Italy, No. 4, pp. 247-261. 

25. Ph. Action (2002) The newsletter of Global post-harvest forum. 
IITA Ibadan, No. 5 p28. 

26. Population Bulletin (2001) World population futures. Population 
Reference Bureau, Washington D.C . 


