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ABSTRACT 

 

Del ayed retire ment is gai ni ng mo ment um i n Nigeria, and t he preference for l onger wor ki ng 

careers is expect ed t o conti nue. Emer gi ng evi dence i ndicat es t hat del ayed retire ment coul d 

increase une mpl oyment, reduce producti vit y and create a struct ural i mbal ance i n t he labour force. 

Nonet hel ess, mar gi nal research attenti on exists on how social and wor k-relat ed fact ors i nfl uence 

retire ment i ntent. Wit h a vi ew t o provi di ng pl ausi ble expl anati ons as t o why retire ment del ays are 

beco mi ng more wi despread i n Ni geria, t his st udy expl ored t he meani ngs attached t o retire ment 

a mong uni versit y e mpl oyees in Osun St at e; exa mi ned t he soci o-de mographic fact ors t hat provi de 

likel y expl anati ons for indi vi duals’ propensit y t o delay retire ment; investigat ed t he ele ment s of 

wor k t hat exert some i nfluence on retire ment i ntenti on; and exa mi ned the soci al and cult ural 

fact ors t hat mi ght account for t he trend of del ayed retire ment i n Ni geria.  

The st udy was conducted a mong acade mi c and non-acade mi c staff of t wo publi c owned 

uni versities ( Obafe mi Awol owo Uni versit y and Os un St ate Uni versit y). The st udy used pri mar y 

dat a generat ed by quantitati ve and qualitati ve met hods. The quantitative dat a was collect ed 

through t he admi nistration of questi onnaire. The qualitati ve dat a was from i n-dept h i nt ervi ews 

wi t h key uni on leaders of the acade mi c and non-acade mi c staff uni ons of the t wo uni versities. 

Pr oporti onate Stratified Rando m Sa mpli ng desi gn was adopt ed. One-t enth of t he total acade mi c 

and non-acade mi c staff from bot h uni versities was target ed, to ensure a relati ve represent ati on of 

respondents from t he t wo groups target ed for t he st udy. In t otal, 380 empl oyees wit hi n bot h 

cat egories were select ed. Recr uit ment of i ntervi ewees for t he qualitati ve phase was purposi ve. At 

this level, 10 i n-dept h i ntervi ews were conduct ed, whi ch consisted of t wo uni on executi ves (for 

ASUU and SSANU), 4 Heads of Depart ments and 4 me mbers of staff whose ages were above 

55years.  
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The st udy reveal ed t hat retire ment behavi our is a multifact orial phenomenon. The quantitati ve 

results showed t hat retirement i ntenti on was not statisticall y associ ated with i ndi vi dual variabl es 

like age (p>0. 05), income (p>0. 05), gender (p>0.05), marital stat us and nu mber of dependent s 

(p>0. 05) and level of educati on (p>0. 05). In t he wor k domai n, j ob satisfacti on (p<0. 05), j ob 

de mands (p<0. 05), and interpersonal relati onship (p<0. 05) at wor k were salient predi ct ors of 

retire ment ti mi ng. At t he macro level, the strongest predi ct or of retire ment i ntenti on was t he 

availability of alternat e empl oy ment opport unities (p<0. 05). Respondents also li nked retire ment 

intent t o soci al security coverage and re-e mpl oyment opport unities for retirees. The vi ew was 

furt her corroborat ed wit h the qualitati ve fi ndi ngs.  

The st udy concl uded t hat some level of correspondence exists bet ween wor k and non- wor k 

predi ct ors of retire ment int enti on and t he retire ment ti mi ng of e mpl oyees. In t he wor k domai n, 

st udy results proj ect that ext ended wor k careers are more li kel y to be found a mong e mpl oyees 

wi t h hi gh levels of j ob satisfacti on and j ob attachment, low levels of job de mands, strong 

occupati onal identit y, and fi nall y, among i ndi vi duals wit h strong soci al networ ks at wor k.  Out si de 

the wor k cont ext, there are i ndicati ons that fi nancial adequacy concerns and i ndi vi duals’ feeli ngs 

about i nadequat e soci al support in retire ment coul d expl ai n wor kers’ procli vit y for del ayed 

retire ment.  

 

 

 



 

 © Obaf e mi Awol owo Uni versity, Il e-Ife, Ni geri a   
 For mor e i nf or mati on contact ir- hel p@oauife. edu. ng   Page 1 
 

CHAPTER ONE 

I NTRODUCTI ON 

1. 1 Background to the St udy 

Retire ment is an i mportant stage i n t he occupational life cycl e of every wor ker. Indeed, it is 

inevitabl e for virtuall y every wor ker i n t he labour force, be it in t he privat e or public sect or. 

Fel dman (1994) defi nes retire ment as t he phase that mar ks an exit from an or gani zati onal positi on 

or career pat h of consi derable durati on, taken by i ndi vi duals often after mi ddl e age, wit h t he 

intenti on of reduced psychol ogi cal commit ment to wor k t hereafter. Retirement as a lexi con and 

soci al realit y has a l ong hist ory in devel oped countries, but its ori gi n in Africa can be traced t o 

col oni alis m and t he growt h of cash econo mi es (Al o, Raruna & Sul ei man, 2008). In Ni geri a for 

instance, retire ment di d not feat ure i n labour relati ons duri ng t he pre-coloni al era. Pre-col oni al 

Ni geria was largel y agrarian, where fa milies lived on subsistence far mi ng, and, except for a few 

feudal l ords who owned slaves t hat wor ked for t he m. The noti on of mast er-servant relati onshi p 

hardl y existed; most workers were self-e mpl oyed.  Peopl e re mai ned functi onal on t heir lands and 

ot her crafts until faili ng healt h forced t he m t o wi t hdra w from most, if not all their activities 

( Ogunba mer u, 2000; Moha mmed, 2001; Aki nade, 2006). Wit h col oni alis m ca me i ndustrializati on, 

whi ch consequentl y led to an e mer gence of bureaucratic, ci vil servi ce structures, whi ch mandat ed 

the existence of some conditi ons of servi ce, of whi ch retire ment benefits was incl usi ve. These 

devel opments mar ked t he advent of retire ment as a soci al instit ution i n Ni geria ( Ogunba mer u, 

2000).  
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Avail abl e literat ure on retire ment reveals t hat retirement is undergoi ng change worl dwi de (Schul z, 

2002; Wang & Shultz, 2011). Wit h devel opments and advance ments i n different spheres i n t he 

econo my, correspondi ng devel opments have taken place in t he wor k environ ment as well, t hereby 

openi ng up changes in wor k conditi ons and retirement opti ons. The j ob market i n whi ch more and 

mor e peopl e are changi ng j obs has disrupt ed t he traditi onal view t hat retirement was consequent 

upon ol d age or ill health. In recent ti mes, spades of wor kers are retired as a result of such 

occurrences as redundancy, mi sconduct of wor kers, poor state of t he econo my, political instabilit y, 

mer gers and acquisitions, among ot hers ( Adisa, 2008). In t his st udy, t he focus on retire ment 

applies onl y t o wor kers wi t h a cohesi ve wor k pattern that covers a sustai ned peri od.  

Retire ment patterns are changi ng i n Ni geria and in many ot her countries as well. Increasi ng 

nu mbers of e mpl oyees are choosi ng t o post pone retire ment. The trend t owards del ayed retire ment 

has been gai ni ng mo ment um i n recent ti mes, and, accordi ng t o Towers Watson’s 2013/ 2014 

Gl obal Benefit Attit udes Survey, t his trend is expect ed t o conti nue. For many an e mpl oyee, 

transiti ng from wor k t o retire ment is often a co mpl ex process, reflecting variabl es such as 

indi vi dual charact eristics and val ues attached t o wor k, subj ecti ve state of mi nd and healt h, i n 

relati on t o ( mi s) mat ch of job require ments, househol d circumst ances li ke nu mber of dependent s 

bei ng cat ered for, spousal i nfl uences on retire ment planni ng, wor k contexts, prevaili ng labour 

mar ket conditi ons and wider economi c and soci ological forces (Philli pson, 2012). All of t hese 

fact ors coal esce and subsequentl y shape t he retirement attit udes of i ndi vi duals.  

Accor di ng t o Post, Schneer, Reit man and dt Ogi lvie (2013), retire ment attitudes are cogniti ve 

eval uati ons of retire ment shaped by fact ors such as soci al backgr ound,  self-concept ( Mutran, 

Reitzes, & Fernandez, 1997), wor k conditi ons (Suti nen, Ki vi maki, El ovai ni o & For ma, 2005), 

soci al net wor ks ( Barnes-Farell, 2003; Heckhausen & Schul z, 1995), and pensi on expect ati ons 
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( Mutran et al., 1997) These cogniti ve eval uati ons reflect a general orient ati on t owar ds retire ment 

and hel p predi ct expected retire ment age i ndependentl y of mat erial or healt h circumst ances 

( Morrow, 1982). For many Ni gerian e mpl oyees, life after retire ment is concei ved as a peri od t hat 

comes wit h unavoi dabl e challenges, feeli ngs of trepi dati on and anxi et y.  Retire ment is seen by 

wor kers as a transiti on that coul d lead t o psychological, physi ol ogi cal and econo mi c probl e ms 

( Ogunba mer u & Ba mi wuye, 2004). The provoking t houghts of faci ng an uncertai n fut ure after 

retire ment by wor kers has been li nked mostl y with bureaucratic corruption, and coul d also be 

responsi bl e for l ow commi t ment t o wor k by e mpl oyees and servi ce ineffecti veness of vital 

instit utions i n Ni geria ( Nkeji, Nwosu, Agbah & Ogaboh, 2011).  

For t he ol der wor kers, especi all y i n many devel oped countries, retire ment presumabl y mar ks t he 

begi nni ng of leisure, freedo m from deadli nes i mposed by call of dut y and gratificati on of desire 

to have endl ess vacati ons, spend more ti me wit h friends and fa mil y, vent ure int o ot her spheres of 

endeavours t hat t heir pre-retire ment wor k commitment di d not per mit t he m to engage i n.  This is 

why it does not come as a surprise t hat the recent shift in policy of tryi ng t o ext end retire ment ages 

in countries wit h hi gh life expect ancies and declini ng de mographi c structures di d not meet wit h 

wi de-spread accept ance wi t h fut ure retirees ( Howar d, Leah & Iaroslav, 2009). The mass stri kes 

and prot ests t hat erupt ed in France, Spai n, Greece, and t he more subtle  for ms of resistance t hat 

ensued i n countries like Ger many and Sweden followi ng t he discl osure of Gover nments t o ext end 

retire ment ages, all poi nt at t he displ easure of ol der wor kers t o stay at wor k till late i n t heir lifeti me.  

In t he Ni gerian labour scene however, quite t he contrast of what obtai ns in many ot her countries 

across t he gl obe pl ays out. The cla mour and drift has been t owar ds that of ext ensi on of retire ment 

ages from different professi onal bodi es, despite hi gh popul ati on growt h rate, favourabl e 

de mographi c struct ure of young and mi ddl e-aged wor ki ng group, an upwar d spiralli ng 
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une mpl oy ment rate growing roughl y at 16 % per year, and an average life expect ancy rate at birt h 

of about 52. 62 years ( WHO,  2014).  
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