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ABSTRACT

This study anal ysed the level of enployee productivity and idertified the factors i nfl uencing
enployee productivity in the listed nmanufacturing firns in Southwestern Ngeria It also
assessed the individual and joint rdes of factors influencing enployee productivity and
discussed the challenges t o e npl oyee productivity inthe firns in Southwestern N geria These
were wtha viewto providnginfor mation onthe deter mnants of e npl oyee productivityinthe

listed manufacturing fir ns in Southwestern Ngeria

This study adopted a descriptive survey and nade use of pri nary data The populationfor this
study conprised of the t wenty-one (21) consunmer goods manufacturing firns listed on the
N gerian Sock Exchange. Fromthis population, seven (7) Fast- Mving Consumer Goods
(FMCQ firns were purposivel y selected fromt he listed fir ns onthe N gerian S ock Exchange
havi ngt heir headquarters basedin Lagos. The selected fast- novi ng consurrer goods fir ns have
a hi gher frequency of purchase and are characterized wthlowprice andinventoryturnover. A
sanple size of 394 (using Yanane’s for milar) was drawn fromthe population of 24,590
e npl oyees. Sructured questionnaire was usedto elicit infor nation from the respondents. The
data collected were analysed using percentages, factor anal ysis, correlation, hierarchical linear

regression and ANOVA

The results showed that level of enployee productivity inthe listed manufacturing firns in
Southwestern N geria wasratedt o be 58 3% The results alsoshowedt hat the fact orsi nfl uenci ng
enpl oyee productivity were managenent (2319%, personnel (218%), technical (16.5%,
finance (14. 8%, production(13% and organisational factors (10.8%. The study furt her showed

that t he i ndividual factors such as finance (t =0.818; p >0.05), production(t =1 281 p > 0.05),
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managenent (t = 0.931; p > 0.05 and technical (t = 0.742 p > 0.05) had positive but
insi gnificant relationshi ps wthe npl oyee productivity whilethejarnt factors such as personnel (t
=-2932 p <0.05), and organisational factors (t =-3 906, p <0.05) had significart relationshi ps
with enpl oyee productivity. The study further showed that the major challenges to e npl oyee
productivity were i nadequate opportunity for know edge accunul ation and application (63. 5%,
zero feedback on e npl oyees’ perfor nances over ti ne (57.79%, insufficient production capacity

due to lack of facilities (54.2%, and inabilityto ensure i nplenentation and i nprove ment

recomnendations (47.49%.

The study concludedthat nmanage nent, organisational, technical, personnel and fi nance werethe
mej or deter mnants of empl oyee productivityin thelisted manufact uring fir ns in Sout hwestern

N geria
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CHAPTER ONE

I NTRODUCTI ON

11 Backgroundtothe Sudy

The business environnent is progressively nore conpetitive and fir ns are forced to advance
their level of conpetencies and enlargetheir capabilities soastobe nore cost effective, creative
and nore conpetitivein theindustry (Awan & Tahir, 2015). Fir ns’ ability t o conpete depends
on their financial strength resources; tangible (facilities) and intangible resources (paterts),
technical knowhowand their e npl oyees. The nost tactical of these resources is the e npl oyee.
Enpl oyees are mai nl'y consi dered as the mai nsupport for a busi ness and most i nstrunental inits
devel oprent ( Msamnmod & Kabir, 2011). They arethe nost i nportarnt t ool and essertial part of
an industry through which productions are managed (Aandar, Mihammad & Wasi m 2012).
They aretrusted wththe opti mal usage of the i ndustry’s supplyinachieving dailytasks andthe
broad ai ns and purpose of the firm Besides, thereis greater reliance on empl oyees’ intell ect ual

capabilities inindustries rat her than on physical inputs.

Aamdar et a., (2012) discoveredthat over the years, noindustryis knownto have reached and
maintained a soaring rate of productivity without a rational nunber of good e npl oyees. The
conbi nation of conpetent e npl oyees, equi pnent and set of procedures adopted andinvol vedin
afirmwll deter mne their level of productivity. In spite of a business size, higher e npl oyee
productivtyis very crucid inits profits enhancement and co npetitive stabilityinthe i ndustry.
Industries have beguntorealize the significance of e npl oyee productivity and are discovering
new means of attaining productivity by the adoption of new and better technol ogy, offering

conducive work environnents, flexibe timng good pay and benefits, organisational
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commt nent, supervision, pronotion and advance nent opportunities among others (Shane,
2017). Productiuty sustainahility shoul d not only depend on e npl oyees alone; the fir mshoul d
create an accomnodating work culture and environnent. Industries can keep their productivity

hi gh by encouragi ng their e npl oyees to achieve nore.

Accordingto Aaullah and Sahota (2014), a firm can extrenely utilize its e mpl oyees to attain
conpetitive advantage by increasingtheir level of productivity. H gh e nployee productivity can
be an essentia indication of the progressinsales or market growh Though, itisacknow edged
that e npl oyee productivity may not necessarily be a poi nter of t he effort of each e npl oyee, but it
still provides a useful nmeasure of therewardstolabour as afactor inthe manufact uring process.
In many firng wthlarge endownents of e npl oyees, neasuringthe productivity of e npl oyee
can be agreed upon as ani nportant way to grasp the changes occurring inthe narket andthe
worldwde market. It is also usefu in providing insights to the industries’ policy nakers

regard ng trends in profitability, likewse the increase in narket share and their sales grovt h

According to Jane (2015), there were no specific principles stated for the neasurenent of
outstandi ng busi ness achieve nents nost especialy e npl oyee productivity and alsoreveal edt hat
it mght nean a brilliant ideato neasure e npl oyee’s producti ity fromt he e npl oyees overti ne
hours spent at the work, the level of sales and other tasks conpleted by e npl oyees, the tatal
amount of sales nade, level of soluions provided to custoners conplairts and problens on
consistert basis, the number of new custoners gainedtothe firm the expenses per sale/new

customer acquisitioninthe fir mand the rate of empl oyees’ tata output inthe fir manong a hers.

Inthe past decade, enployee productivity has been on a decline inthe manufactuing fir ns

across the devel opi ng countries ( Chad, 2016) which have affectedthe prologue and circul ation
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of new products inthe market while inthe devel oped courtries, it is otherwse. Up to date,
productivity has broad y recei ved recognitionin the industry and has becone one of the nost
vital aspectsinthe manufacturing firns (Ai & Mohsen 2011). Ineveryfir m the ai mof every
manager is to see that productiuty is i mproved and effidency is also achieved which is
dependent on sone factors. Areviewof previous studies shows that enpl oyee productivityis
deter mned by various factors. Krgu (2002), Obng’o (2009) and Ki mi (2005) inthe study of
Kenya manufacturing firns indicated that there are several factors that deter mne e npl oyee
productivity and nost industries perceive the strength of these factors in different degrees
because of its maj or influence onthe e npl oyees’ level of productivity at their work places (A
Hussam 2008, CGeorge & Jones, 2008). Choudry(2009) in his study, reveal ed distinctlythat the
productivityrate of Aricanis disheartening In 2015, e npl oyee efficdency level insub- Saharan
Africaindustries happenedto be theleast inall the regions of the world Inaddition Choudry
(2009) placed e mphasis ont he necessityto concentrate onthelevel of educationattainment wth
respect to productivity. Abdulla (2009) in his view affir med all these in his work and are all

connected wth e npl oyee productivity:.

d obal industry and fir ns constitute majorly competitors, irrespective of the i ndustrythe fir s
are operating For a competitive advantageto be expanded, itis veryessentia for firnsto highly
utilize the benefits derived fromtheir e npl oyee’s productivity as a conpetitive instrunent for
success inachieve ment of organisation objectives (Syl vester & Nkiru, 2015). Inordertoremain
inthe market inthe face of inconsistencies, organisations are concentrating nore on actiuties
withinsuchastheir e npl oyee productivityandthe resources nade available Inthe OECD 2015

data 38 countries werelistedasthe nost productive worldw de. The United Satesis assunedto
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have t he hi ghest most productive hirelings as regards numnbers of t hese hirelings andt he average

wor k hours used by them Andrevs (2015), explained that conpanies a the dobal productivity
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