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ABSTRACT 

Thi s  st udy anal ysed t he l evel  of  e mpl oyee pr oducti vit y and i dentified the fact ors  i nfl uenci ng 

e mpl oyee pr oducti vit y in t he listed manufact uring fir ms  i n Sout hwestern Ni geria.  It  al so 

assessed t he i ndi vi dual and j oi nt  rol es  of  fact ors  i nfl uenci ng e mpl oyee pr oducti vit y and 

discussed t he challenges t o e mpl oyee pr oducti vity i n t he fir ms  i n Sout hwestern Ni geria.  These 

were wit h a vi ew t o pr ovi di ng i nfor mati on on t he det er mi nants  of  e mpl oyee pr oducti vit y i n t he 

listed manufact uri ng fir ms in Sout hwest ern Ni geria.  

Thi s  st udy adopt ed a descri pti ve survey and made use of  pri mar y dat a.  The popul ation f or  t hi s 

st udy co mprised of  t he t went y-one ( 21)  consumer  goods  manufact uri ng fir ms  listed on t he 

Ni gerian St ock Exchange.  Fr om t his  popul ati on,  seven ( 7)  Fast- Moving Consu mer  Goods 

(FMCG)  fir ms  were purposi vel y sel ect ed from t he listed fir ms  on t he Ni gerian St ock Exchange 

havi ng t heir  headquarters  based i n Lagos.  The selected fast- movi ng consumer  goods  fir ms  have 

a hi gher  frequency of  purchase and are charact erized wit h l ow pri ce and i nvent ory t ur nover.   A 

sa mpl e si ze of  394 ( using Ya mane’s  f or mul ar) was  dra wn from t he popul ati on of  24, 590 

e mpl oyees.  Struct ured questi onnaire was  used t o elicit  i nfor mati on from the respondent s.  The 

dat a collected were analysed usi ng percent ages,  fact or  anal ysis,  correlation,  hi erarchical  li near 

regressi on and ANOVA.  

The results  showed t hat l evel  of  e mpl oyee pr oducti vit y i n t he listed manufact uri ng fir ms  i n 

Sout hwestern Ni geria was  rat ed t o be 58. 3 %.  The results also showed t hat  the fact ors  i nfl uenci ng 

e mpl oyee pr oducti vit y were manage ment  ( 23.1 %,  personnel  (21. 8 %,  t echni cal  ( , 

fi nance ( 14. 8 %,  pr oduction ( 13 %  and or ganisational  fact ors  ( 10. 8 %.  The st udy f urt her  showed 

that  t he i ndi vi dual  fact ors  such as  fi nance (t  = 0. 818;  p > 0. 05),  producti on (t  = 1. 281;  p > 0. 05), 
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manage ment  (t  = 0. 931;  p > 0. 05)  and t echnical  (t  = 0. 742;  p > 0. 05)  had positi ve but 

insi gnificant  rel ati onshi ps  wit h e mpl oyee pr oductivit y while t he j oi nt  fact ors  such as  personnel  (t 

= - 2. 932;  p < 0. 05),  and or ganisational  fact ors  (t  = - 3. 906;  p < 0. 05)  had significant  rel ati onshi ps 

wi t h e mpl oyee pr oductivit y.  The st udy f urt her  showed t hat  t he maj or  challenges  t o e mpl oyee 

pr oducti vit y were i nadequat e opport unit y f or  knowl edge accumul ati on and applicati on ( ), 

zero feedback on e mpl oyees’  perfor mances  over ti me ( 57. 7 %),  i nsufficient  pr oducti on capacit y 

due t o l ack of  facilities ( 54. 2 %),  and i nabilit y t o ensure i mpl e ment ation and i mpr ove ment 

recommendati ons (47. 4%).  

The st udy concl uded t hat manage ment,  or ganisational,  t echni cal,  personnel  and fi nance were t he 

maj or  det er mi nants  of  empl oyee pr oducti vit y i n the listed manufact uri ng fir ms  i n Sout hwest ern 

Ni geria. 
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CHAPTER ONE 

I NTRODUCTI ON 

1. 1 Background to the St udy 

The busi ness  environment  is  pr ogressi vel y more co mpetiti ve and fir ms  are f orced t o advance 

their  l evel  of  co mpet encies  and enl arge t heir  capabilities  so as  t o be more cost  effecti ve,  creati ve 

and more co mpetiti ve i n the i ndustry ( Awan & Tahir,  2015).  Fir ms’  ability t o co mpet e depends 

on t heir  fi nancial  strength,  resources;  t angi bl e (facilities)  and i nt angi bl e r esources  ( pat ents), 

techni cal  knowhow and their  e mpl oyees.  The most  t actical  of  t hese resources  i s  t he e mpl oyee. 

Empl oyees  are mai nl y consi dered as  t he mai n support  for  a  busi ness  and most  i nstrument al  i n its 

devel opment  ( Mosa mmod & Kabir,  2011).  They are t he most  i mport ant  t ool  and essential  part  of 

an i ndustry t hrough whi ch pr oducti ons  are managed ( Al a mdar,  Muha mmad,  & Wasi m,  2012). 

They are trusted wit h t he opti mal  usage of  t he i ndustry’s  suppl y i n achi eving dail y t asks  and t he 

br oad ai ms  and pur pose of  t he fir m.  Besi des,  t here i s  great er  reliance on empl oyees’  i nt ellect ual 

capabilities i n i ndustries rat her t han on physi cal inputs.  

Al a mdar  et  al.,  (2012)  di scovered t hat  over  t he years,  no i ndustry i s  known t o have reached and 

mai nt ai ned a soari ng rate of  pr oducti vity wit hout  a rati onal  nu mber  of  good e mpl oyees.  The 

combi nati on of  co mpet ent  e mpl oyees,  equi pment  and set  of  pr ocedures  adopt ed and i nvol ved i n 

a fir m will  det er mi ne t heir  l evel  of  pr oducti vit y. I n spite of  a  busi ness  size,  hi gher  e mpl oyee 

pr oducti vit y i s  very crucial  i n its  pr ofits enhancement  and co mpetitive stabilit y i n t he i ndustry. 

Industries  have begun t o r ealize t he si gnificance of  e mpl oyee pr oducti vity and are di scoveri ng 

ne w means  of  attai ni ng pr oducti vit y by t he adopti on of  ne w and better  t echnol ogy,  offeri ng 

conduci ve wor k environ ment s,  fl exi bl e ti mi ng,  good pay and benefits,  organi sati onal 

 



2 
 

© Obaf e mi Awol owo Uni versity, Il e-Ife, Ni geri a 
For mor e i nf or mati on contact ir- hel p@oauife. edu. ng   

 

commit ment,  supervisi on,  pr omoti on and advance ment  opport unities  among ot hers  ( Shane, 

2017).  Pr oducti vit y sust ainability shoul d not  onl y depend on e mpl oyees  alone;  t he fir m shoul d 

creat e an accommodati ng wor k cult ure and environ ment.  Industries  can keep t heir  pr oducti vit y 

hi gh by encouragi ng t heir empl oyees t o achi eve more.  

Accor di ng t o At aullah and Sahot a ( 2014),  a firm can extre mel y utilize its e mpl oyees  t o att ai n 

competiti ve advant age by i ncreasi ng t heir  l evel  of  pr oducti vit y.  Hi gh e mployee pr oducti vit y can 

be an essential  i ndi cati on of  t he pr ogress  i n sal es  or  mar ket  gr owt h.  Though,  it  i s  acknowl edged 

that  e mpl oyee pr oducti vity may not  necessaril y be a  poi nt er  of  t he effort  of  each e mpl oyee,  but  it 

still  provi des  a useful  measure of  t he re war ds  t o l abour  as  a  fact or  i n t he manufact uri ng pr ocess. 

In many fir ms  wit h l arge endowment s  of  e mpl oyees,  measuri ng t he pr oducti vit y of  e mpl oyee 

can be agreed upon as  an i mport ant  way t o grasp t he changes  occurri ng in t he mar ket  and t he 

worl dwi de mar ket.  It  i s al so useful  i n pr ovi ding i nsi ghts  t o t he i ndustries’  policy makers 

regardi ng trends in profitabilit y, likewise the increase in mar ket share and their sales growt h.  

Accor di ng t o Jane ( 2015),  t here were no specific pri nci pl es  st ated f or t he measure ment  of 

outstandi ng busi ness  achieve ments  most  especi ally e mpl oyee pr oducti vit y and al so reveal ed t hat 

it  mi ght  mean a  brilliant  idea t o measure e mpl oyee’s  pr oducti vit y from t he e mpl oyees  overti me 

hours  spent  at  t he wor k,  t he l evel  of  sal es  and other  t asks  co mpl et ed by e mpl oyees,  t he t ot al 

a mount  of  sal es  made,  level  of  sol uti ons  pr ovi ded t o cust o mers  co mpl aints and pr obl e ms  on 

consistent  basis,  t he number  of  ne w cust omers  gai ned t o t he fir m,  t he expenses  per  sal e/ ne w 

cust omer acquisition i n the fir m and t he rate of empl oyees’ t otal out put i n the fir m a mong ot hers.  

In t he past  decade,  e mployee pr oducti vit y has  been on a  decli ne i n t he manufact uri ng fir ms 

across  t he devel opi ng countries  ( Chad,  2016)  which have affect ed t he pr ologue and circul ati on 
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of  ne w pr oducts  i n t he mar ket  while i n t he devel oped countries,  it  i s  other wi se.  Up t o dat e, 

pr oducti vit y has  br oadl y r ecei ved recogniti on i n the i ndustry and has  beco me  one of  t he most 

vital  aspects  i n t he manufact uri ng fir ms  ( Ali  & Mohsen,  2011).  In every fir m,  t he ai m of  ever y 

manager  i s  t o see t hat pr oducti vit y i s  i mpr oved and efficiency i s  also achi eved whi ch i s 

dependent  on so me  factors.  A revi ew of  previ ous  st udi es  shows  t hat  empl oyee pr oducti vit y i s 

det er mi ned by vari ous  fact ors.  Kirgu ( 2002),  Obng’ o ( 2009)  and Ki mi  (2005)  i n t he st udy of 

Kenya manufact uri ng fir ms  i ndi cat ed t hat  t here are several  fact ors  t hat det er mi ne e mpl oyee 

pr oducti vit y and most  industri es  percei ve t he strengt h of  t hese fact ors i n different  degrees 

because of  its  maj or  i nfluence on t he e mpl oyees’ l evel  of  pr oducti vit y at  their  wor k pl aces  ( Al 

Hussa mi  2008,  Geor ge & J ones,  2008).  Choudr y ( 2009)  i n hi s  st udy,  reveal ed disti nctl y t hat  t he 

pr oducti vit y rat e of  African i s  di shearteni ng.  In 2015,  e mpl oyee efficiency level  i n sub-  Saharan 

Afri ca i ndustries  happened t o be t he l east  i n all  the regi ons  of  t he worl d.  In additi on,  Choudr y 

(2009)  pl aced e mphasis  on t he necessity t o concentrat e on t he l evel  of  educati on attai nment  wit h 

respect  t o pr oducti vity.  Abdulla ( 2009)  i n hi s  vie w affir med all  t hese i n hi s  wor k and are all 

connected wit h e mpl oyee producti vit y.  

Gl obal  i ndustry and fir ms  constit ute maj orl y co mpetit ors,  irrespecti ve of  the i ndustry t he fir ms 

are operati ng.  For  a co mpetiti ve advant age t o be expanded,  it  i s  very essential  for  fir ms  t o hi ghl y 

utilize t he benefits deri ved from t heir  e mpl oyee’s  pr oducti vit y as  a  co mpetiti ve i nstrume nt  f or 

success  i n achi eve ment  of  organi sation obj ecti ves  (Syl vester  & Nkiru,  2015).  In or der  t o re mai n 

in t he mar ket  i n t he face of  i nconsistenci es,  organisati ons  are concentrating more on acti vities 

wi t hi n such as  t heir  e mpl oyee pr oducti vit y and t he resources  made available.  In t he OECD 2015 

dat a,  38 countries  were listed as  t he most  pr oductive worl dwi de.  The Unit ed St at es  i s  assumed t o 
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have t he hi ghest  most  producti ve hireli ngs  as  regards  nu mbers  of  t hese hireli ngs  and t he average 

wor k hours used by t he m. Andrews (2015), expl ained t hat compani es at the gl obal producti vit y 


